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Selectmen’s Meeting – January 4, 2011  
 
Present were Selectmen Nancy Carlson, Bruce L. Tatro and Deborah J. Davis.  Also present was 
Town Administrator Elizabeth Fox.   
 
Chairman Carlson called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Winchester Planning Board.  A member reported that the Winchester Board had given 
conditional approval to the asphalt plant proposed just over the town line.   
 
Fire Department Monthly Reports.  Copies of the October, November and December call 
statistics received from Chief Skantze were provided to Selectmen.   
 
Zoning Board of Adjustment Appeal – Smith Lot, Off West Shore Road, Tax Map 61 Lot 
13.  Selectmen were advised that an appeal, seeking a building permit for this lot, pursuant to the 
provisions of RSA 674:41 II, had been filed.  The appeal is expected to be scheduled for hearing 
in February.    
 
Town Meeting Warrant Articles.   Selectmen discussed warrant articles to be included and items 
in the town’s proposed budget.   
 
Pending Board of Tax & Land Appeals - Tax Year 2009.  Required settlement meetings were 
conducted with taxpayers Craig & Sara Peterson, George Leteris and Ann & Ron Bedaw.    
Present for each meeting were taxpayers, the town’s Assessing Coordinator Victoria Barlow and 
Town Administrator Beth Fox, Selectmen and Town Counsel.  Agreements to settle these cases 
were not reached and Chairman Carlson (as authorized by the Selectmen) and taxpayers executed 
required paperwork reporting back to BTLA on the meetings conducted.   
 
Previous Settlement Meetings.  In follow up to previously conducted meetings, Selectmen 
authorized extension of a settlement offer to Clark executing a letter to the taxpayer.   
 
Yale School of Forestry Timber Tax Methodology.  Selectmen were briefed on research and 
feedback from state timber tax officials conducted following a meeting with Yale School of 
Forestry representatives about timber tax methodology executing a letter to Yale responding to 
the meeting.   
 
Budget 2011.  Selectmen reviewed materials related to the proposed budget including the SRO 
position and Energy Efficiency Improvements finalizing proposals to be reviewed at the budget 
hearing next week.   
 
Town Report Bids.  Selectmen concurred with staff’s recommendation to award to low bidder 
Whitman who printed the reports and voter guide for the town last year.    
 
Fund Balance Recommendations.  Selectmen considered information and discussed use of fund 
balance in support of bridge infrastructure investments scheduled for 2011 deferring final action 
on policy to a future meeting.    
 
Code Enforcement.  Current activity and pending violations were reviewed.   
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Nominations.  Selectmen requested an applicant for a conservation commission position be 
scheduled to meet with the board at an upcoming meeting.   
 
Winter Maintenance Policy.  Selectman Tatro queried whether revision to adopted policy 
regarding mailboxes damaged by town plowing activities should be considered.  Whether 
insurance may be available was discussed.  No action was taken regarding current policy.   
 
Consideration of Minutes of Previous Meeting – December 28, 2010.  Selectmen approved as 
written the minutes of their meeting of 12/28/2010.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Notice of Lien, Tax Map 61 Lot 2-1.  
• Intent to Cut, Tax Map 84 Lot 3.   
• Thank-you letters to Streeter & MRHS, P. Bauries, R. Hitchcock & Lynn Rust’s CPA 

Firm.   
 
Meeting adjourned at 10:10 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – January 11, 2011  
 
Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Carlson called the meeting to order at 6:10 p.m.   
 
Sale of Surplus Vehicle – 1962 Mack B61 Model Truck.  Selectmen opened the bids received 
for the truck detailed in Attachment #1.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Filing Period for Town Officers.  Selectmen reviewed a list of offices available for filing 
beginning next Wednesday.     
 
Proposed Budget 2011.  Pending issues and potential changes related to the 2011 budget were 
reviewed with Selectmen including information relative to the anticipated cruiser lease cost, the 
SRO program, bridge projects and energy efficiency project recommendations resulting from the 
meeting held last Thursday with consultants.  Selectmen agreed to warn during the hearing the 
potential for an increase in funding for the energy efficiency warrant article now set at $80,000 to 
$95,000.   
 
Citizen Concerns.  Robert Smith (MRSD Board Board) and Wayne Lechlider (MRSD Budget 
Committee) met with Selectmen with Smith expressing to Selectmen his desire for Selectmen to 
agree to fund through the town tax rate the funding gap between what district officials have 
indicated they are willing to pay for the SRO program ($50,000) and the estimated program costs 
which have been in past years distributed based on ADM.  Estimated additional costs required 
from town taxpayers (in excess of those contributed to support the program through the school 
tax rate) are approximately $24,000.  Smith expressed his willingness to pay the extra to ensure 
that the program continued at the school.  He also felt continuation of the program provide greater 
benefit to Swanzey than that just that received its students since the SRO would be available and 
could respond if needed to calls in outside the school during the school day.  Selectmen expressed 
their view that the district’s proposal shifting more than 70% of the program’s cost to Swanzey’s 
taxpayers (through town or school taxes).  They felt it was unfair expressing disappointment that 
district officials appeared to give little consideration to the town’s proposal (revised after 
considering input from the district).   It was noted that no instance where the SRO had actually 
responded to calls in the community at large v. at the school (during the school day) could be 
cited by Chief Busick or SRO O’Conner.   Various methods of apportioning costs were discussed.   
 
NHDOT 10 Year Plan Submissions.   Selectmen reviewed a memo from Town Planner 
Carbonneau regarding submissions concurring with projects included advising if the submission 
deadline was this Friday to submit as presented, if the following Friday (1/21) they will discuss 
submissions further at their next meeting.   
 
Town Meeting Warrant 2011.  Drafts of proposed articles were distributed to Selectmen.   
 
Public Informational Meeting – Warmac Road Bridge and Cobble Hill Road Bridge 
projects.  Selectmen concurred with a proposal to schedule an informational meeting for these 
projects on January 25th.   
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Public Hearing – Proposed 2011 Town of Swanzey Budget.  Town Moderator called to order 
at 7:30 p.m. a public hearing (pursuant to RSA 32:5) to address queries, accept testimony and 
comment regarding the proposed 2011 Town Budget – Attachment #2.  The moderator reported 
on the posting of the notice provided opening the public hearing.   

Fox reviewed briefly the proposed budget advising attendees that the operating portion was 
reduced slightly from that approved in 2010.  The capital budget, which includes individual or 
special warrant articles, contains several large projects including bridge projects to be funded 
(80%) through municipal bridge aid and energy efficiency projects proposed for funding through 
borrowing to allow for future savings from the measures implemented offsetting their cost.  
Overall, impact of the operating, individual and special warrant articles after application of 
anticipated revenues on the town’s portion of the tax rate is anticipated to increase less than 2%.   

The hearing opened with a query regarding why it had not been noticed on the sign in front of 
Town Hall.  Fox advised it had on one side and another town committee’s meeting (the Old 
Home Day Committee) had been noticed on the other.   

Moderator Lerandeau advised hearing attendees that he did not plan to read all the numbers 
listed on the budget worksheet since everyone had a copy but would go section by section to 
provide an opportunity for questions.   

Bauries queried regarding the items and functions falling within the General Government – 
Executive and Finance.  Fox summarized the functions and some of the items included within 
each.  Costs included in personnel administration (social security, medicare and retirement) were 
reviewed with Fox advising that generally personnel related costs for all departments of the town 
(excluding those that were set up as revenue funds – like the Sewer Commission and Carpenter 
Home) were in the General Government personnel administration section and insurance section.   

Lerandeau proceeded to the Public Safety section of the budget and testimony was received 
from MRSD Board member Bruce Barlow expressing appreciation for the reassurance provided 
by the presence of an SRO during today’s bomb scare with Barlow and MRSD School Board 
member Eric Stanley requesting Selectmen fund thru town taxes the additional costs associated 
with the SRO portion which the district has indicated it will not fund (estimated at approximately 
$24,000).  David Osgood queried if the SRO was retiring as reported in the Sentinel.  Chief 
Busick advised that report was incorrect.  Busick went on to explain that a position within the 
department (resulting from the recruitment in late summer by the State Police of a town officer) 
had been left vacant in Budget 2011 as a budget reduction measure.   EMD Bohannon provided 
comments on the Emergency Management budget increase attributed in large part to scheduled 
Vermont Yankee drills.  Fox advised that a significant portion of the proposed EM budget is 
offset by revenue received from NH OEM pointing out to hearing attendees anticipated revenue 
listed on page 5 of the proposed budget.   

Department of Public Works budgets were reviewed with queries regarding staffing within 
the Cemetery, Parks and Facilities Maintenance section and why it included a full time position 
when cemeteries and parks were closed in the winter.  Dunham reviewed the duties and 
responsibilities of staff included within that portion of the budget advising that cemetery work 
continued despite winter with remains being accepted for placement in the tomb, records being 
updated and queries related to cemeteries and parks addressed.  Facilities work is town wide and 
many of the town facilities are open and operate year round.  In addition, during the winter the 
full time position within this department performs winter road maintenance duties (plowing) 
helping offset impacts on resources available to perform inclement weather duties since 
elimination of a full time position in the highway, streets and bridges section of the department a 
few years ago.  Theresa DiLuizo expressed appreciation for the talents of the personnel who work 
full and part time in this area taking care of town properties.  Marion Bedard queried about road 
projects included as part of the town’s 2011 budget with Dunham advising that the Main Street 
project had not been scheduled for 2011 to provide an opportunity for assessment and resolution 
of the future of the east side dry hydrant system now that the dam has been removed.  At this 
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point, sufficient water supply does not appear to be available at this system’s existing suction 
point.  Top coat paving on roads reclaimed last year (sections of Old Richmond Road and 
Matthews Road) is scheduled for 2011 and a section of Eaton Road (Railroad Street end) will 
likely be reclaimed.  Mrs. Bedard queried if the Thompson Bridge might be painted and was 
advised that the department hoped to advance that project in 2011.  Road striping was discussed 
with Dunham advising that cool weather precluded completion in 2010 but that following top 
coating of Old Richmond and Matthews Roads, it would be scheduled.   

Sanitation (Sewer Commission) and Solid Waste portions of the budget were reviewed with 
queries regarding the functions of the sewer commission (who are in essence the “selectmen of 
sewers”), the oversight provided for the West Swanzey Wastewater Treatment Plant, North 
Swanzey Collection system, the customer group identified by the town as “pass through” and the 
history related to establishment of the commission being addressed by Chair of the Commission 
Glenn Page.  The relationship between the town and the North Swanzey Water & Fire Precinct 
(which is a separate unit of government – like the school district or county) was reviewed in 
response to a query from Mr. Turomsha about NSWFP employee compensation with Fox 
advising that it should be directed to the Precinct commissioners.  The financial arrangement with 
the fire department budget between the town and the North Swanzey Water and Fire Precinct – 
the sharing of costs related to rental of hydrants from the City of Keene – was reviewed.   

Questions related to the Carpenter Home budget were entertained with Home Administrator 
advising that the home was currently at full census which is 15 with the current room 
assignments.  Impacts of current economic conditions on residents of the town have resulted in a 
proposed increase in the general assistance (welfare) funding request.  The obligations of local 
government under state statute to provide assistance and the guidelines and process used to 
determine eligibility were reviewed.   

Ms. Finnamore urged the town to not increase taxes as a way to help property owners in the 
community struggling financially.  Foreclosure statistics from 2010 and 2009 were reviewed.  
Joel Sainsbury repeated concern that this was not the time to raise taxes.   

The Economic Development portion of the budget was reviewed with Fox and SRDD 
Advisory Board member Glenn Page reviewing the actions of the town creating the Tax 
Increment Finance District (in the late 1990’s), infrastructure completed to date and planned in 
the future as well as the method of financing the capital cost of infrastructure development with 
taxes generated by new development within the district.   

Individual and special warrant articles were reviewed with Chief Busick detailing the town’s 
practice of lease 3 cruisers every three years and rotating of the department fleet the units based 
on condition.  A query regarding whether a cruiser was assigned to the Chief for take home use 
was addressed with Busick advising he did take a car home and was required to respond back to 
town when major emergencies occurred.  Bridge projects (Cobble Hill Road and Warmac Road) 
included within the proposed budget were reviewed with funding sources for those projects 
expected to include bridge aid from the state and funds set aside by the town in capital reserve as 
well as fund balance.  The Cobble Hill Road Bridge is “red listed” and the Warmac Road was 
closed, upon recommendation of NHDOT who deemed critically deficient in 2009.  Dunham 
reviewed the progress made by the town over the past 15 or so years improving its bridges by 
pairing town dollars with Municipal Bridge Aid (which funds 80% of project costs).  A recent 
Energy Efficiency study completed with technical assistance through NH Office of State Planning 
has resulted in a proposal to fund a variety of envelope, heating system and lighting 
improvements at various town facilities.  These improvements are proposed to be funded through 
borrowing (to provide an opportunity for energy savings to fund their cost) with the low interest 
Municipal Energy Reduction Fund a possible financing source.  The project list is still in 
development but in an effort to reduce energy consumption in future budgets an initial package is 
being brought forward for voter consideration this March.   A query whether the project list could 
be split in half reducing its impact on taxpayers was made.  Fox advised that Selectmen could do 
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so but positive financial impacts of attributable to energy savings would also be deferred.  The net 
result of splitting the projects could be a greater impact on taxpayers.  Some projects, with longer 
paybacks (primarily boiler and furnace related) have been deferred already so that envelope 
improvements can be completed and equipment improvements proposed correctly specified.   

Debt Service and lease purchase of the cardiac monitors (authorized at Town Meeting 2010) 
were discussed.  Other capital reserve and expendable trust appropriations were reviewed with 
Skantze addressing questions about costs associated with purchase and outfitting of the 
department’s command vehicle which he estimated at $60,000.  Ms. Bauries expressed concern 
that fire department funding requests were scattered throughout the proposed budget and much 
higher than the operating budget when you included reserve and capital expenditure funding.  Fox 
advised the methodology of separating operating budgets and funding for items such as new 
equipment or tools or facility maintenance or improvement through capital reserve or expendable 
trust accounts was common to most town departments and had been a town practice for a number 
of years.  Questions about costs incurred maintaining the ladder truck and call activity of that 
vehicle were raised with Chief Skantze advising he did not have that kind of detail available this 
evening.   

Revenues anticipated to offset the budget were reviewed.  It was noted that some revenues 
are tied more closely to economic conditions and had not met expectations in 2010.  Economic 
conditions are anticipated to continue to dampen any increase in non-tax revenues received by the 
town in 2011.  The town’s default budget calculation was included in the hearing handouts on 
page 6.   

Bruce Barlow repeated his request that Selectmen fund through the town tax rate costs 
necessary to ensure that the SRO program continues if the school district will not.   

Moderator Lerandeau closed the public hearing at 9:33 p.m.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Authorizing board chair to sign more documents required for to receive drug forfeiture 
funds.   

• Intent to Cut, Tax Map 45 Lots 32 &  33.   
• Authorizing board chair to execute audit 2010 engagement letters with Vachon, Clukay 

& Company.   
 
1962 Mack B61 Model Truck Bids.  Selectmen reviewed the bids received awarding to high 
bidder GHM Group of Bolton, United Kingdom.     
 
Consideration of Minutes of Previous Meeting.  Selectmen reviewed and approved the minutes 
of their meeting of January 4, 2011 as written.   
 
Meeting adjourned at 9:49 p.m.  
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – January 25, 2011 
 
Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
The meeting was called to order at 6:10 p.m. by Chairman Carlson.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests. 
 
Citizen Concerns.  Betsy Braden met with Selectmen expressing her support for the town 
supporting the SRO’s position at the Monadnock Regional School District HS/MS.  Concerns 
about rising vandalism and drug issues and need to put efforts toward reducing the impacts of 
these trends on youth in our community were expressed.  As a business person, parent and former 
teacher she expressed her concern that youth lacked an understanding of authority.  She felt the 
presence of an SRO at the school focused resources toward addressing her concerns.  Selectman 
Tatro advised that Selectmen supported the SRO and in an effort to ensure the program remained 
in place had revised the towns proposal to the district dedicating additional town resources to 
support the position.  Unfortunately, district officials have rejected that offer and seem 
determined to only put $50,000 toward the program.  To continue it with only that support from 
the district, it will require Swanzey taxpayers (through town and school taxes) to fund 71% of the 
program costs.  Given Swanzey represents approximately 48% of the school population that 
seems unfair.  He also advised he intended to propose an amendment at the deliberative session 
seeking additional district dollars for support of the position.   
 
Legal Matters.  Selectmen were advised that a hearing on the town’s motion for periodic 
payments as required by the court order in the Town v. Sevene/Cournoyer zoning is set for 
Monday, 1/31/2011 @ 9 a.m.   
 
Fire Department Activity 2009, 2010 & Comparison of Calls 2008-10.  Selectmen were 
provided with call data from the department and a comparative spreadsheet.   
 
Fish & Wildlife Friendly Culverts.   Pamphlets on friendlier culverts provided by Conservation 
Commission member Stephen Stepenuck were distributed to members.  

 
Recommended Budget 2011/Default Budget 2011.  Selectmen discussed their budget 
recommendations for inclusion in the town meeting warrant approving amendment (from the 
numbers presented at the budget hearing) setting the cruiser lease payment figure at $28,765 and 
funding for the energy efficiency projects at $95,000 based on updated cost estimates and a desire 
to include the town hall/center station heat plant in the project schedule.  Both changes were 
disclosed at the budget hearing held 1/11/2011.  Selectmen voted to recommend an operating 
budget of $5,527,605 and additional warrant articles for cruiser leases, 2 bridge projects, energy 
efficiency projects and capital reserve/expendable trust funding bringing total recommended 
appropriations to $8,175,870.   
 
Town Meeting Warrant Articles .  Selectmen reviewed and approved warrant articles for the 
2011 meeting voting to recommend all monied articles.  Final copies of the warrant, budget 
documents and default documents reflecting decisions made this evening will be prepared for 
members signature by week’s end.   
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Financial Policies.  Selectmen reviewed and approved policy regarding undesignated fund 
balance – Attachment #1 and confirmed inclusion of $580,000 of fund balance as an estimated 
revenue in the 2011 Recommended Budget.   
 
Carpenter Home Roof Project.  Selectmen reviewed interim financial reports through 
12/31/2011 for the Carpenter Home Special Revenue Fund and expenditures attributed to date to 
2010 for operation and the roof project now underway.   Selectmen approved posting $8,000 of 
roof project expenses incurred prior to 12/31/2010 to the Carpenter Home operating budget 
decreasing the impact of the project on the funds available in the non-expendable trust accounts 
to benefit the home.   
 
Nomination for Road Safety Audit, intersection of Sawyers Crossing Road & Route 32 and 
Route 12/Route 32.  Selectmen approved nomination of these two intersections for this program 
sponsored by the SWRPC authorizing Fox to submit a letter of nomination.   
 
Public Informational Meeting – Cobble Hill Road and Warmac Road Bridge Projects.  
Selectmen participated in an informational meeting on these two bridge projects conducted by 
Hoyle, Tanner & Associates Engineer Sean James.  The informational meeting was opened by 
Chairman Carlson who read the notice provided.   
 Engineer Sean James walked information meeting attendees through a presentation 
providing information regarding the projects – Attachment #2.  The proposed bridge structures 
and associated road and approach work were discussed at length.  Relative to Warmac Road, the 
bridge structure will be longer but narrower than the existing culvert.  The Cobble Hill bridge is 
proposed to be relocated to the east of the current location.  The eastern location is actually where 
the bridge was prior to the installation of the current bridge in the 1970’s.  Permit and NHDOT 
requirements were reviewed.  In addition, maintenance requirements of the new structures which 
are anticipated to have a life span of 50 to 75 years versus the culvert structures installed in the 
mid-1970’s and now failing was discussed.  Comments from residents seeking parking near the 
bridges to accommodate recreational uses such as fishing or boating were received.  Concern was 
expressed by an abutter about property impacts with Mr. James advising that construction and 
slope easements may be required but that property “takings” were not anticipated.   
 
Old Home Day Committee.  Selectmen considered the applications received to date determining 
that it was timely to establish some structure for the group aimed at supporting some continuity in 
the group and providing for transition.  A maximum committee size 11 was recommended with 
the group having the ability to establish sub-committees to allow it to draw in additional 
volunteers.  The nominees were reviewed with Selectmen laying out term length for each.  
Paperwork for the board’s execution will be prepared.   
 
Citizen Bank - ACH Receipt Authorization.   Selectmen approved participating in a low cost 
ACH receipt fraud prevention program authorizing the town administrator to execute applications 
and paperwork necessary for the town’s participation.   
 
E911 Addressing – “Buffum Road” v. West Swanzey Road.  Selectmen approved assigning a 
name for addressing purposes for this private road which exits Route 10 in Keene but leads to a 
residence and business in Swanzey.  Staff was authorized to assign numbers in accordance with 
the numbering system and initiate notification to the property owners, necessary agencies and 
public safety responders.   
 
Wellness Committee.  Selectmen were updated on the committee’s work and plans to offer 2 
workshops for employees and families in March and April focused on Fitness and Nutrition.   
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Selectmen approved supporting attendance by staff during work hours with permission of their 
supervisor.   
 
Selectmen’s Annual Report.  Members developed content ideas for their annual report.   

 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Raffle Permit #2011-02, Monadnock Boy’s Basketball.   
• Intent to Cut, Tax Map 20 Lot 31.   
• Land Use Change Tax Warrant $896.44 (Tax Map 79 Lot 6-2).   

 
Minutes of Previous Meetings.  Selectmen approved as written the minutes of their meeting of 
January 11, 2011.     
 
Town Report Dedication.  Ideas for dedication of the annual report were reviewed.   
 
MRSD Selectmen’s Dinner Invitation.  Selectmen discussed an invitation received from School 
Board Chair Richard Thackston to a dinner set for 1/28/2011.   
 
Fire Department.  Selectmen approved payment to Bound Tree of an August 2010 invoice for a 
service plan for the ALS monitors in the amount of $3,354.24 from the 2010 department 
operating budget as expenditure reports generated indicate approximately $9,000 remains 
available from the 2010 appropriation and the expenditure is recommended by Chief Skantze as 
prudent to support the new equipment in his discussions with the board on 12/7/2010.   
 
Meeting adjourned at 9:25 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – February 1, 2011 
 
Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Carlson called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   

 
Legislative Matters – Motor vehicle registration by dealers.  Selectmen executed letters to 
Representatives Brynes, Lerandeau, Johnson and Tatro expressing opposition to this bill. Letters 
to Senator Kelly and the House Municipal and County Government Committee were also 
executed.   
 
Preparation for Deliberative Session.  Selectmen reviewed warrant articles in preparation for 
the upcoming session.   
 
DPW Matters.  An email from DPW Director Dunham dated 2/1 updating members regarding 
highway matters and progress on the Carpenter Home roof project was distributed.   
 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to 
go into non-public session at 6:35 p.m.  Present for the session were Selectmen, Fox and Solid 
Waste Manager David Krisch.  Selectmen came out of non-public session at 6:55 p.m. voting by 
roll call to seal the minutes of the session indefinitely.   
 
Non-public session – RSA 91-A:3IIa, Personnel.   Selectmen voted unanimously by roll call to 
go into non-public session at 7:00 p.m.  Present for the session were Selectmen, Fox and Police 
Chief Rich Busick.    Selectmen came out of non-public session at 7:40 p.m. voting by roll call to 
seal the minutes of the session indefinitely.   
 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to 
go into non-public session at 7:45 p.m.  Present for the session were Selectmen, Fox and 
Carpenter Home Administrator Dawn Rice.   Selectmen came out of non-public session at 8:15 
p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Plan NH.  Discussions regarding nomination of a project focused on the west village/Main 
Street/Whitcomb Hall were reviewed with Selectmen.  Application deadline is March 17th.   
 
Old Home Day Committee.  Selectmen approved appointment of committee members with 
terms to expire September 30th so they tie more closely to event planning and implementation 
activities.  Development of a formal committee charge was also discussed.   
 
Cemetery Fees - Cornerstones.  Selectmen approved increasing the fee schedule for installation 
of cornerstones on lots so it matches the cost assessed by the vendor.    Collect the cost of these 
stones from lot holders (if desired) and coordinate installation and pay the vendor installing 
stones to facilitate completion for lot holders.  New fees, in accordance with the schedule 
provided by Keene Monument, will be $135 for lettered cornerstones (grey) or $165 (if colored).  
An updated cemetery fee schedule reflecting this amendment is included as part of these minutes 
– Attachment #1.  
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Short Term Disability Pay & Sick Leave.  Selectmen approved crediting an employee 24 sick 
leave hours (equivalent to the short term payment received related to time off due to an illness 
last year).   
 
RSA 540:1.  A new statute requires some landlords to file notice of an address to accept service 
with the town clerk.   Town Clerk Belletete recommended establishment of a fee of $15 for this 
filing with the clerk’s office.  Selectmen approved the fee recommendation.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items:   

• Event Permit # 2011-01.   
• Raffle Permit # 2011-01.   
• Release of Lien, Tax Map 73 Lot 3 & 4.   

 
Approval of minutes of previous meetings.  Selectmen approved the minutes of their meeting 
of January 25, 2011 and minutes of their non-public session of 12/28/2010 with an clarifying 
amendment indicating Fox should investigate training opportunities.   
 
Meeting adjourned at 8:27 p.m.  
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – February 15, 2011 
 
Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis.  Also present 
was Town Administrator Elizabeth Fox.   
 
The meeting was called to order by Chairman Carlson at 6:25 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
CDBG Page Homestead Grant.  Correspondence from NH CDFA advising that this grant had 
been administered in a satisfactory manner was distributed.  Close out documents and progress 
filings related to the project are scheduled for consideration as consent agenda items.   
 
US Post Office.  Selectman Carlson advised she had heard that postal officials were considering 
transferring the Swanzey delivery routes to the Keene Post office requesting Fox contact the local 
postmaster to determine if it was so.   
 
Notice of Adverse Proceeding – Bankruptcy Proceedings, Alexander.  Selectmen were 
advised of notice received seeking approval to sell a lot modified.   
 
Department of Public Works.  DPW Director Dunham reported that “frost heave” are going up.   
 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to 
go into non-public session at 6:35 p.m.  Present for the session were Selectmen, Fox and DPW 
Director Lee Dunham.  Selectmen came out of non-public session at 7:05 p.m. voting by roll call 
to seal the minutes of the session indefinitely.   
 
Carpenter Home Roof Project.  Dunham updated Selectmen on the project’s progress to date 
reporting that it was almost 80% complete with metal now on the back side of the barn.  Funds 
authorized are almost all committed and he estimates about 2 more weeks of labor will be 
required to finish the project.  To allow completion, Selectmen authorized expenditure of an 
additional $5,000 on the project with its likely funding source being the non-expendable trusts.   
 
Old Homestead Association.  Dunham advised that he wanted to propose the association 
sponsor concerts at the Potash Bowl this summer.  Selectmen were supportive of expanding use 
of the facility and offering opportunities for the town to come together.   
 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to 
go into non-public session at 7:22 p.m.  Present for the session were Selectmen, Fox and Fire 
Chief Norm Skantze.  Selectmen came out of non-public session at 7:35 p.m. voting by roll call to 
seal the minutes of the session indefinitely.   
 
Fire Department.  Selectmen queried whether any efforts to modify order of response use to 
dispatch department assets were underway.  Skantze advised not currently.  Use of the ATV 
donated by East Swanzey Fire Company at a recent rescue call was discussed.   
 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to 
go into non-public session at 7:55 p.m.  Present for the session were Selectmen and Fox.    
Selectmen came out of non-public session at 8:15 p.m. voting by roll call to seal the minutes of 
the session indefinitely.   
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FMLA Leave.  Selectmen authorized FMLA leave for a full time employee beginning 2/17/2011 
through 4/11/2011.   
 
Past Due Taxes Eligible for Deeding April 2011.  Selectmen reviewed correspondence from a 
taxpayer proposing a payment arrangement authorizing a response urging more substantial 
monthly payments.   
 
Old Home Day Committee.  Selectmen reviewed and approved a committee outline – 
Attachment #1.   
  
First Annual CHaD Ice Fishing Derby – Wilson Pond.  Need for an event permit was 
reviewed.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Community Development Block Grant (CDBG) Close out Certification – Page 
Homestead Project.   

• CDBG Progress Report – authorizing the Chair to execute on behalf of the Town.   
• Raffle Permit #2011-03.  
• Release of Deferment, Tax Map 73 Lot 3.   
• Confirmation of continued recommendations of ballot questions including 

appropriations resulting from the deliberative session held on February 8th.   
 

Consideration of Minutes of Meeting of February 1, 2011.  Selectmen reviewed and approved as 
written the public and non-public minutes of their meeting of February 1, 2011. 
 
Meeting adjourned at 9:00 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – February 22, 2011 
 

Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis.  Also present 
was Town Administrator Elizabeth Fox.   

 
Chairman Carlson called the meeting to order at 6:25 p.m.   

 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   

 
Former VFW – 9 Railroad Street.  Selectmen were advised that a portion of the unoccupied 
structure’s roof had collapsed at some point and that fact was reported to emergency services this 
date.  Code Enforcement Officer Weston has followed up with the property owner advising that 
demolition of the remaining structure is likely required.   

 
Carpenter Home.  An on call compensation policy draft for discussion at a future meeting was 
distributed to members.   

 
Town Report & Voter Guide.  A sample of the report was reviewed by board members.  
Advance copies of the voter guide (Attachment #1) to be distributed next week were provided to 
members.   

 
Viewpoint Cooperative (Tax Map 73 Lot 22).  Next week’s agenda will include representatives 
from Viewpoint & the Community Loan fund who are seeking the town to serve as applicant for 
a CDBG Planning Grant to allow assessment of infrastructure in the park.   
 
Vermont Yankee Budget – State Fiscal Year 2012 (July 1, 2011 to June 30, 2012).  Selectmen 
met with EMD Bruce Bohannon and DEMD Pam Fortner reviewing the proposed submission for 
the upcoming fiscal year.  Selectmen approved the submission of a proposed VY budget totaling 
$22,275 (Attachment #2) authorizing Chairman Carlson to execute on behalf of the town.  EMD 
Bohannon reviewed with Selectmen additional NIMS requirements which will need to be met by 
board members and reviewed recent training efforts by himself, Fortner and Skantze.  Upcoming 
drills set for March 8, April 5 and May 3 were reviewed.  Future of Vermont Yankee and its 
impact on the region’s power supply was also discussed.   
 
US Post Office – Swanzey route delivery.  The Swanzey Postmaster confirmed that the service 
is assessing the costs and benefits associated with moving Swanzey’s rural mail routes from the 
Swanzey Post Office to the Keene Post Office.  He could not provide a contact to the town to 
express any concerns it might have regarding the plan or to address questions about the proposal.   
 
Tippin’ Rock Farm Conservation Easement.  Selectmen were advised that closing on the 
easement between the Domina Family and Monadnock Conservancy was scheduled for next 
week.   
 
Legislative Matters.  A variety of pending legislative or state budget related matters were 
discussed by Selectmen with members expressing concern about further downshifting of Group II 
retirement costs on the town and impacts of downshifting of those costs through the school 
budget as well.  Opposition to HB 393 (revolving funds), SB 78 discontinuing the MV surcharge 
providing support for transportation projects reducing funding for necessary work, SB 133 
making permit the property tax exemption provided telephone company poles and conduits, SB 2 
relating tax caps and SB 149 proposing modification of the formula distributing rooms and meals 
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tax to towns and cities.  Support was expressed for SB 158 and advancement of legislation aimed 
at retirement system reform and improving the system’s solvency.   
 
Non-public session, RSA 91-A:3IIa & c FMLA Leave Request.  Selectmen voted unanimously 
by roll call to go into non-public session pursuant to RSA 91-A:3IIa & c to consider an employee 
request for FMLA Leave at 7:20 p.m.  Selectmen came out of non-public session at 7:26 p.m. 
voting to approve the FMLA leave request and authorizing Fox to execute needed 
communications to the employee related to it.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Execution of agreement with Vision Appraisal for pick up Building Permits and UCs 
2010/2011. 

• Notice of Lien, Tax Map 87 Lot 2-5106, Tax Map 37 Lot 46 & 73 Lot 2-564.   
• Acceptance of resignation – Open Space Committee member Betsy Braden.  
1. Event Permit, CHAD Fishing Derby.   
• Timber Tax Warrant #2011-1, $5,228.77 and #2011-2, $2037.35.   
• Settlement Report – Krchak Abatement.  Meeting with the taxpayers is tentatively 

scheduled for March 15.   
 
Consideration of Minutes of Meeting of February 15, 2011.  Selectmen reviewed and voted to 
approve as written the minutes of their meeting of February 15, 2011.   
 
Meeting adjourned at 7:30 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – March 1, 2011 
 
Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Carlson called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Cheshire County.  Selectmen met with Representative Gus Lerandeau discussing the county 
budget process and concerns expressed by local officials reported recently in the media.  The new 
jail and representations made by county officials through that project’s progress and county farm 
were discussed.   
 
Carpenter Home.  Past projects, projects now underway, need to improve insulation and 
implementation of a plan in the spring to address the ramp and entrances relative to snow slide 
from the roof were discussed.   
 
Viewpoint Cooperative.  Selectmen met with Cooperative representatives President David 
Grout, Operations Manager Moe Bailey and Janet Roy.  Representatives of the NH Community 
Loan Fund were also present including Lynn Booth and Angela Romano.  Mr. Grout reviewed 
the process associated with conversion of the manufactured housing park from private ownership 
to cooperative ownership in December 2008.  As a cooperative, they are trying to be pro-active 
and develop a long term plan for addressing infrastructure including the sewer, water, roads and 
drainage.  Support by the town is sought for an application for CDBG feasibility study funding 
(up to $12,000) to assist the cooperative in that plans first step of assessing the existing 
infrastructure.  The sewer collection system and pump station serving both this development and 
Forest View Estates was discussed with Grout advising that there was a cost sharing system for 
repairs.  Lynn Booth reviewed the need to retain a grant writer for the feasibility study and 
selectmen authorized her to investigate availability of writers.  Application due date is April 30th 
so hearings will be required in early April.  Selectmen expressed their support for moving 
forward to develop a feasibility study application.   
 
MNTS Land, LLC v. Town of Swanzey.  Selectmen were advised that the Supreme Court had 
issued an order dated 2/24/2011 affirming the Superior Court decision that the town’s assessment 
of a land use change tax penalty had been timely.   
 
Carpenter Home On-Call Policy.  Selectmen reviewed the draft policy and proposed time sheet 
to be utilized by employees responsible for being on call.  Several modifications aimed at 
clarifying the policy terms, how employees should contact the designated on call staff member 
and appropriate use of the “on call” cell phone were recommended by Selectmen.  Action was 
deferred to provide staff opportunity to develop language and amendments to the draft addressing 
board suggestions.   
 
Thompson Covered Bridge Project – Scour Countermeasures.  Selectmen were advised that 
NHDOT had approved all of the payroll related documentation and in conformance with the 
recommendation for project engineers from Hoyle, Tanner and Associates a vote from Selectmen 
accepting the project effective March 1, 2011 and further authorizing the town administrator to 
execute a certificate of final completion for the project was requested.  The Selectmen voted 
affirmatively to do so.   
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Town Policy – Smoking Outdoor Recreation Spaces.   In follow up to a recommendation last 
July requested Selectmen consider prohibiting or limiting smoking in outdoor recreation spaces, 
Fox queried whether this was a matter the board wish to advance prior to the spring/summer 
season.  Selectmen discussed facilities likely to initially be impacted (Richardson Park, Lane 
Field and Brown Field) requesting staff initiate discussions that involve maintenance personnel 
and facility users aimed at developing policy in this area.   
 
Legislative Matters.  Selectmen discussed meeting with the town’s delegation at a future 
meeting requesting Fox coordinate.   
 
Past Due Taxes, Tax Map 18 Lot 234.  Selectmen reviewed correspondence from the taxpayer 
dated February 24, 2011 seeking consideration by Selectmen of abatement of interest with 
commitment to a regular payment plan.  Selectmen advised they would consider abatement 
following demonstration of compliance to a plan reviewing outstanding taxes, anticipated taxes 
and utility bills advising that they recommended a minimum payment of $300 each month 
requesting Fox respond to the taxpayer.   
 
Water System Build Out-Projections, Underwood Engineers.  Selectmen deferred discussion 
of the draft report to allow additional time for member to review it.   
 
Conservation Commission Minute Taker.  Selectmen authorized posting of a part time position 
seeking a minute taker for the commission.   
 
Yield Tax – Meadowsend Timberlands, Tax Map 90 Lot 2.  Selectmen authorized abatement 
#2011-01 in the amount of $168.45.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:  

• Release of Lien, Tax Map 87 Lot 2-5101.   
• Tax Deferral, Tax Map 27 Lot 1.   

 
Consideration of Minutes of Meeting of February 22, 2011.  Selectmen reviewed and approved as 
written the minutes of their meeting of February 22, 2011.   
 
Meeting adjourned at 7:55 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – March 15, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Nancy L. Carlson called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Citizen Concerns.  Representative Lerandeau reported to the board positive feedback he received 
from a local business owner regarding contact with Chief Busick.  Regional transportation 
projects were discussed.   
 
Ambulance Call Data.  Selectmen were advised that call data for 2008, 2009 and 2010 had been 
received from R.J. DiLuzio Ambulance Service and had been placed in the “to be signed” folder 
for board review.   
 
“Hunting Justice”.    Selectmen were advised of a query from a television show seeking a permit 
to film on the side of Route 10.  As it only involves a crew of 3 or so standing on the side of the 
road an “event permit” was not needed and the town does not have a filming permit.  The show’s 
producers have been referred to NHDOT for additional permitting guidance.   
 
Update – Ashuelot Rail Trail Project Schedule.  A bidding schedule with an advertisement 
date of April 18th, Pre-bid meeting April 25th with bids due May 9th has been set.   
 
Upcoming meeting – School Resource Officer.  A draft agreement was distributed to members 
for review at a future meeting.   
 
Swanzey Fire Department Annual Dinner.  Selectman Carlson advised she was planning to 
attend this event set for Thursday, March 17th at Pilgrim Pines.   
 
Business Meeting Schedule rest of March/April.    Selectmen declined to amend their meeting 
schedule to allow attendance at the Regional Planning Commission’s Quarterly Dinner set for 
3/29.  The April business meeting schedule was also set.   
 
Budget 2011.  February expenditure reports, including the approved budget were distributed to 
board members.   
 
Pending Board of Tax & Land Appeals - Tax Year 2009.  The final required settlement 
meeting was conducted with taxpayer Keith Krchak.  Present for each meeting was Mr. Krchak 
taxpayers, the town’s Assessing Coordinator Victoria Barlow and Town Administrator Beth Fox, 
Selectmen and Town Counsel.  Agreement to settle the case was not reached and Chairman 
Carlson (as authorized by the Selectmen) and taxpayer executed required paperwork reporting 
back to BTLA on the meeting conducted.   
 
Follow up – Prior BTLA Settlement Meetings.  Information responding to board queries raised 
in prior meetings was distributed to Selectmen.   
 
Selectmen recessed their meeting at 8:10 p.m. to provide for discussions with town counsel 
regarding pending litigation.   
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The meeting reconvened at 8:30 p.m.   
 
Carpenter Home Call Pay Policy.  In follow up to previous discussions, Selectmen considered 
an updated draft of this policy.  Several additional edits were recommended resulting in 
Selectmen voting to adopt the policy as detailed in Attachment #1.   
 
Old Home Day Parade.   Selectmen discussed queries received regarding potential changes to 
the parade route expressing their preference that any route modifications include the parade 
passing by Town Hall and the Potash Bowl.  They asked Fox forward that feedback to the Old 
Home Day Committee.   
 
RSA 31:95-b, Donation accompanying burglar alarm fine.  Selectmen accepted and 
authorized expending of a donation of $50 by Eric Stanley to a charity of the Police Chief’s 
choosing, NH Special Olympics – FOR LAW ENFORCEMENT TORCH RUN.   
 
Past Due Taxes Eligible for Deeding.  Selectmen authorized Fox to prepare letter detailing 
payment arrangements for Tax Map 20 Lot 131 and Tax Map 73 Lot 22-508.   
  
Initiation of Implementation of Energy Efficiency Measures – Purchase & installation of 
gas dryers (2) at Carpenter Home.  This aspect of the planned measures are being expedited as 
one of the home’s 2 electric dryers broke down in February and staff elected not fix or replace it 
as conversion to propane was a recommended energy measure.  Selectmen authorized proceeding 
with replacement/installation of the 2 dryers at a cost not to exceed $2,500.   
 
NH Fastroads Project.  Selectmen reviewed correspondence regarding the broadband project 
requesting a meeting be scheduled with project representatives.  Staff will assess and ensure the 
list of community anchor locations is correct.  Selectmen deferred consideration of a location for 
hardware or designation of a point of contact.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:    

• License to Sell Pistols & Revolvers, #2011-01 
• Report of Appropriations, MS 2 – Attachment #2.   
• Release of Lien, Tax Map 37 Lot 46.   
• Notice of Lien, Tax Map 18 Lot 234 & Tax Map 25 Lot 51.   
• Authorizing Chairman Carlson to execute Close out documentation related to the town’s 

CDBG Page Homestead Grant.     
• Event Permits #2011-03, 04 & 05.   
• Intents to Excavate – Lane Construction, Tax Map 4/7, 3/15, 4/6, 24 2/2, 32/7 & 35/1.   
• Authorize Residential Care Administrator Dawn Rice (as department head) to execute the 

required application seeking renewal of Carpenter Home Residential Care License.    
 
Nominations.  Selectmen voted to appoint Steven Stepenuck and Theresa DiLuzio as members of 
the town’s Conservation Commission and Judy Hildebrandt as a member of the Open Space 
Committee.   
 
Election of Board officers for upcoming year – Chair, Vice-chair & Secretary.   Selectmen 
voted to elect Bruce L. Tatro to serve as Chairman, Deborah J. Davis to serve as Vice-chairman 
and Nancy L. Carlson to serve as Secretary.   
 



Selectmen’s Meeting3 15 2011  Approved Minutes 
Page 3 of 3 

Oldest Resident.  Selectmen discussed potential candidates eligible for recognition as the town’s 
oldest resident.   
 
Non-public Session – RSA 91-A:3IIa & c.  Selectmen voted unanimously by roll call to go into 
non-public session at 9:15 p.m.  Selectmen came out of non-public session at 9:35 p.m. voting by 
roll call to seal the minutes of the session.  Selectmen authorized FMLA leave for an employee 
and approved conversion of STD pay received by the town to sick leave in the amount of 27.43 
hours for another employee.   
 
Minutes of Selectmen’s Meeting of March 1, 2011.  Selectmen approved as written the minutes 
of their meeting of March 1, 2011.   
 
DPW Projects.  Selectmen requested scheduling information on several DPW related items 
including attending to the Ash Hill Rd culvert/bump, tree cutting and other road improvements on 
Ash Hill related to the Market Basket development and efforts related to NHDES orders 
pertaining to Wilson Pond Dams.   
 
Meeting adjourned at 9:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – March 29, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Census 2010.  First release of data from this count sets Swanzey’s population at 7,230 (v. 6,800 
in 2000).   
 
ICS training Requirements.  Selectmen reviewed an email from EMD Bruce Bohannon 
advising they concurred that ICS 100 training was required for board members.  Information 
regarding taking the class on-line was provided.  It was confirmed that all board members had 
taken the ICS 700 training.   
 
Vermont Yankee Drill.   Members were reminded up the second drill (in preparation for the 
graded exercise in May) will be conducted April 5.   
 
Thompson Covered Bridge.  Planned closure of the bridge set for April 8 to allow for 
maintenance was reviewed with members.   
 
Thompson Covered Bridge 2011 Engineering Excellence Award.  Members were advised that 
HTA had received an award for their work on this town project.   
 
Past Due Taxes eligible for Deeding – April 2011.  Legal notices required under the deeding 
process for non-payment of 2008 taxes (the 2009 tax lien) have gone out to those who have not 
executed payment arrangement agreements authorized by the board.  Accounts without mortgages 
were reviewed with Selectmen authorizing hand service to 2 which are eligible for deeding for 
non-payment of the 2008 & 2009 tax liens.  Extension of a payment arrangement proposal was 
authorized to owners of 556 Swanzey Lake Road requiring continuing payments after satisfaction 
of the 2009 tax lien.   
 
Water Consumption Projections Report.  Selectmen discussed the report prepared by 
Underwood Engineers estimating future water consumption for the TIF district, current precinct 
service areas and future growth areas.  Meeting with the commissioners later in April to discuss 
the reports recommendations and method to seek required approvals under the current supply 
agreement was discussed.  
 
Nominations.  Selectmen reviewed nominations for the SRDD Advisory Board voting to appoint 
David Krisch as an at large member to the district advisory board and Glenn Page as property 
owner/occupant representative.  Selectmen also authorized appointment of Paula Shanks to the 
Open Space Committee.   
 
Old Home Day Parade.  Members were advised that concerns regarding the proposed parade 
route and inclusion of the Town Hall/Library/Grange frontage were related to the committee chair 
who advised that the route would include those areas.  Information regarding joint planning for 
the Old Home Day event and a series of concerts leading up to it with the Old Homestead 
Association was provided to Selectmen.   
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School Resource Officer MOU.  Selectmen reviewed and approved an initial draft to be 
forwarded to district officials – Attachment #1.  Whether data regarding town of origin of officer 
services could be developed and shared with the board was discussed.   
 
Non-public session – RSA 91-A:3IIa, Fire Department Personnel.  Selectmen voted by roll 
call to go into non-public session pursuant to RSA 91-A:3IIa to consider several personnel 
matters at 7:05 p.m.  Selectmen came out of non-public session at 7:15 p.m. accepting with regret 
the resignation of longtime department member Robert A. Symonds, Jr. effective March 14, 
2011, resignation of Justin Lyons effective March 15, 2011 and approving a 6 month leave of 
absence (April 1, 2011 to September 20, 2011) request from Firefighter Lee Blake.   
 
Former VFW, 9 Railroad Street, Tax Map 57 Lot 98.  Chief Skantze expressed concern about 
the stability of this building following roof collapse during the winter.  A demolition application 
has been submitted but issuance is pending additional information regarding disposal.  Contacting 
the owner to request the property be better secured was discussed.   
 
Fire Department.  Chief Skantze reviewed with Selectmen a memo dated March 22, 2011 
(Attachment #2) pertaining to department response and an order of response chart (Attachment 
#3).  Skantze provided additional information developed through a telephone poll (Attachment 
#4) detailing population, manpower, calls, EMS responsibilities and response policies as well as 
copies of NFPA 1710 and 1720 (2001 edition).   The order of response, which is not generally 
utilized during the daytime when in-town manpower is reduced, was discussed at length.  Mutual 
aid policy regarding time between tone and re-tone was reviewed.   Protocol in Swanzey for 
advising Mutual Aid that personnel are responding is from the station versus from a responder’s 
residence.  Balancing needed volume of personnel response, when all station response is 
prescribed after the first re-tone was discussed.  Policy regarding responding to calls for 
transportation by ambulance from the Carpenter Home and school facilities with both rescue and 
ambulance was reviewed.   

Need to complete efforts to develop integrated policies and procedures for administration of 
call pay for adoption by Selectmen was discussed.  Selectmen set a deadline of 4/12 for receipt of 
complete draft to include employee recordkeeping.   

Chief Skantze advised he was developing a plan for additional renovations at the West 
Station including new windows for the front of the building (second floor), electrical and 
emergency lighting, enclosing of the stairway, station bay lighting, alarm system and construction 
of a vestibule.  A copy of a sketch of the proposed first floor layout was provided – Attachment 
#5.  Selectmen requested a copy of the facility improvement developed during preparation of the 
2011 budget.   

Work of the Fire Department Capital Improvements Committee on specifications for 
apparatus to replace Engine 3 (West Station – 1987 Pierce) for consideration in Budget 2012 or 
2013 was reviewed by Skantze.  They are considering a truck similar to Engine 1 (East Station) 
but without a CAFR system.  Skantze advised he expected that financing of the truck’s purchase 
price would be required.   

Skantze submitted a proposal to purchase a vehicle to replace the pick up truck located at 
Center Station with a vehicle suitable for brush or medical response providing specifications for a 
4 wheel drive crew cab truck to be modified with a utility body.  Safety considerations have 
advanced replacement of this vehicle as the pick up in service currently does not have airbags or 
seat restraints.  Funding source proposed by the Chief for this vehicle purchase was the capital 
reserve account for fire trucks.  Selectmen deferred action on the submission.   

Skantze advised that proposals were being developed for the replacement of the department’s 
Hurst tools and rescue air bags planned for purchase following issuance of the June tax bill.   In 
the fall, Skantze would like to initiate efforts to develop plans for future station replacement.  
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A department training program, to include as its culmination a live burn exercise at 51 
Park Street this July, was discussed with Skantze requesting Selectmen consider abatement of a 
portion of the 2011 property taxes for the building to be used for department training.   Selectmen 
requested additional information on the taxes and expressed concerns about traffic control during 
training exercises at this location which is adjacent to several high traffic facilities.   

Skantze advised Selectmen he was opposed to the provisions of SB 91 precluding towns from 
considering residential sprinklers as an alternative to cisterns or other fire suppression methods.   

  
Legislative Matters and State Budget Impacts.  Status of several legislative proposals 
including SB 133 and SB 2 and potential additional costs to the town’s due to state budget 
reductions including elimination of the beach testing program, excavation monitoring, DRA 
timber tax enforcement & reduction of municipal auditor positions were discussed.   
 
Timber Tax Abatement Application – Minnich, Tax Map 81 Lot 3-2.  Selectmen reviewed a 
summary of wood harvested by species, resulting tax based on the range of rates promulgated by 
DRA and the stumpage price paid by the logger to the land owner.  No evidence of bidding or 
solicitation of competitive quotes was provided in the landowner’s application.  He advised staff 
the price paid for the pine was low due to its quality.  Review of the mill slips indicates that more 
than 40% of the wood cut was prime or select.  Absent evidence of bids or competitive quotes, 
Selectmen declined the abatement application which requested the rates paid to the landowner be 
utilized as basis for calculation of the tax.     
 
Swanzey Lake Day Camp Rates 2011.  Rates for the 2011 program were discussed with rates 
schedules of several other communities being reviewed.  Selectmen concurred with staff’s 
recommendation to hold the program price at the 2010 rates adjusting for number of program 
weeks.  This year’s program is not going to run a full 8 weeks (due to snow days).  To be 
determined is whether it will run 7 or 7 ½ weeks.   

 
Annual Adoption of Liability Statutes, RSA 31:104, 105, 106, RSA 508:12-b.  Selectmen re-
affirmed adoption of the provisions of RSA 31:104, 105 & 106 and RSA 508-12-b providing 
liability and indemnification protection to officials, employees and volunteers of the town in 
accordance with the terms of these statutes.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items:   

• Correspondence regarding disabled exemptions – Hodge.   
• Public Hearing Notice Traffic Regulations – Parking & Speed, 4/12/2011.   
• License to Sell Pistols & Revolvers, 2011-02, Racine.   
• Appointment confirmations – Conservation Commission members DiLuzio & 

Stepanuck, Terms expire 2014.     
• Appointment confirmation – Open Space Committee member Judith Hildebrandt, Term 

expires 2014.   
•  Notice of Intent to Excavate, Tax Map 86 Lot 1.   
• Accepting and authorizing expenditure of $125 in Old Home Day donations pursuant to 

RSA 31:95-b from Kona Ice $50, Hagg $25, Maxfield $25 and Burno $25.   
 
Upcoming Meeting Agenda Items.  Items scheduled for the board’s 4/5 and 4/12 agendas were 
reviewed.  Selectmen requested an update of the board’s to do list.  Carlson requested copies of 
the work done by previous committees or groups related to re-use or renovation of Whitcomb 
Hall.  Developing a press release seeking nominations of the town’s oldest resident was 
discussed.   
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Consideration of the Minutes of the Selectmen’s Meeting of March 15, 2011.  Selectmen 
reviewed and approved the minutes of their meeting of March 15, 2011 as printed.   
 
Meeting adjourned at 9:40 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – April 5, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:15 p.m.    
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Proposed Eagle Scout Project – Trash enclosure at Carpenter Home.  Selectmen met with 
Eagle Scout candidate Josh Goodell who reviewed with Selectmen his plans to construct a trash 
enclosure for the town’s assisted living facility.  Proposed is a shed like structure which will be 
less than 100 square feet.  He has consulted and obtained approval from the Carpenter Home 
Administrator and Grounds and Facilities Maintenance Supervisor for the location of the trash 
enclosure.  Selectmen approved proceeding with the project advising that a building permit was 
not required providing Mr. Goodell with a signed statement to provide the Eagle Scout board – 
Attachment #1.   
 
Fire Department – East Swanzey Station.  Chief Skantze met with Selectmen advising that the 
furnace at the station had failed that day and initial assessment was that replacement of the unit 
(installed in the early 1990’s) was required as the heat exchange had rotted.  Pinney Plumbing 
provided a quote to replace the unit of $4,948.  Funding source for the replacement would be the 
Fire Station Facilities Maintenance Expendable Trust.  Selectmen requested an additional quote 
be obtained and voted to authorize Fox and Skantze to evaluate the quotes considering price and 
timetable for installation authorizing Fox to execute a proposal with the vendor who can provide 
the best price on a schedule which re-establishes a heat source for this location.   
 
Outside Agencies.  Selectmen reviewed information received from Community Kitchen seeking 
funding from the town in 2011.  Selectmen decided to defer consideration and funding of lump 
sum contributions to this and other outside agencies to later in the town’s budget year and after 
impacts resulting from adoption of the state’s upcoming biannual budget can be ascertained.   
 
Carpenter Home Roof Project.  Selectmen met with DPW Director Lee Dunham who advised 
he tallied final out of pocket costs for the roof project at $46,153.60.  In addition, donation of 
equipment time and windows for the dormers added value of $13,650 to the project.  Selectmen 
executed a letter of appreciation to Cheshire Builders for use of the equipment and materials.   
 
Swanzey Lake Day Camp.  Schedule for the summer program has been set with it running 8 
weeks beginning June 27th through August 19th.   
 
Upper Wilson Pond Dam.  Correspondence detailing NHDES Dam Bureau requirements dated 
March 21, 2011 was reviewed by DPW Director Lee Dunham.  He advised he would be returning 
to the board’s next meeting with a RFP seeking professional services aimed at attaining 
compliance with NHDES’s requirements for this dam and the downstream dam known as the 
Lower Wilson Pond Dam.  Surveying of the 2 sites to identify the limits of the town’s property 
and legal rights associated with the dams was discussed with Selectmen requesting at least one 
additional proposal.   
 
DPW Matters.  Dunham advised the Selectmen he planned to cut required trees on Ash Hill 
prior to June 1.  Notifications to abutting property owners would be issued in April and bids 
solicited in April and May aimed at completing cutting prior to June 1 and the start of summer 
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work.  He also advised he hoped to have a draft paving plan for members review next week.  The 
bump on Ash Hill Road was discussed with Dunham indicating it was not caused by a culvert but 
relates to the joint between construction of the new section of Ash Hill Road built by the NHDOT 
to relocate the intersection of Ash Hill and Route 10 southerly and the town’s road which is built 
to different standards.  Assessment of pavement deterioration at the intersection of Westbrook 
Court and Route 32 as well as plans for sweeping roads and beautification of the Page Court dead 
end will also be developed for Selectmen’s consideration at a future meeting.  A dip in Old 
Richmond Road attributed to a culvert was discussed.  Dunham advised that covered bridge signs 
were related to the ordinance adopted by Selectmen last year were also ready for installation.   
 
Non-public session – RSA 91-A:3IIa & c, Personnel – DPW.  Selectmen voted unanimously 
by roll call to go into non-public session at 7:40 p.m.  Selectmen came out of non-public session 
at 7:50 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Proposed Fire Department Training, 51 Park Street.  Selectmen discussed the Fire Chief’s 
proposal to use the residence at this location for department training culminating in burning of the 
structure in July.  Selectmen discussed the property owner’s request that taxes attributable to 
improvements on the property April 1, 2011 be abated declining to authorize that action.  
Concerns about impacts of training and a live burn on abutters and traffic flow in this 
neighborhood were expressed by members with Selectmen requesting the chief outline his plans 
for the building and procedures to obtain consent or inform adjacent residential and business land 
owners before proceeding.   
 
Former VFW Building, Railroad Street.  Selectmen queried whether a demolition permit had 
been issued.  Fox advised (based on discussions she had with the property owner) that the Fire 
Chief had also followed up with the owner regarding its status.  To date a demolition permit has 
not been issued.   
 
Timber Tax Abatement Application – Minnich.  Selectmen reviewed correspondence and a 
spreadsheet correcting several small errors found in the landowner’s report of wood cut and 
attributable to additional information provided regarding timing of the cut authorizing Abatement 
#2011-03 for $20.17.  
 
Update – Properties Eligible for Tax Deeding.  An updated listing indicating parcels with 
payment arrangements was reviewed with Selectmen.  Selectmen authorized Fox to extend an 
arrangement to Tax Map 87 Lot 2-5068.   
 
Future Multi-purpose room Planning Committee – Mt. Caesar School.  Selectmen discussed 
desire for one of their board members to participate on this committee with Selectman Davis 
advising she would be willing to serve but required advance notice of meetings if she was to be 
able to participate.   
 
Abatement Request – 2010 Inventory Penalty.  Selectmen reviewed correspondence from 
taxpayer Nancy Brown dated March 25, 2011 declining to grant the requested refund of penalties 
assessed.  It was noted that the deadline for such applications was March 1, 2011.   
 
Non-public session – RSA 91-A:3IIe, Forest View Estates v. Town of Swanzey.  Selectmen 
voted unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIe at 8:30 
p.m.  Selectmen came out of non-public session at 8:34 p.m. voting by roll call to seal the minutes 
of the session indefinitely.   
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Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to 
go into non-public session at 8:35 p.m.  Selectmen came out of non-public session at 8:38 p.m.  
Selectmen were advised of and accept the resignation of James Weston from the position of town 
Code Enforcement Officer effective 3/30/2011.   
 
Consideration of Minutes of Previous Meetings.  Selectmen reviewed and approved as written 
the minutes of their meeting of March 29, 2011 and the non-public minutes of their meeting of 
March 15, 2011.   
 
Whitcomb Hall.  Interest expressed by Peter Johnson and Judy Bohannon in exploring re-use of 
this building was conveyed to the board by Selectman Carlson.   
 
DPW Equipment.  Selectmen requested an update from the DPW Director regarding 
development of specifications regarding replacement of the large dump truck for the department 
and an assessment of the loader (determining whether replacement should be advanced).     
 
Pending Items/To Do list.  Members reviewed the list of items pending or projects annotating it 
further.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items: 

• Raffle Permit #2011-08.     
• Intents to Cut, Tax Map 69 Lot 4; Tax Map 50 Lot 2 and Tax Map 73 Lot 24.   
• Intent to Excavate Tax Map 12 Lot 5.   
• Thank you letter acknowledging donation of equipment & materials dated April 5, 2011 – 

Cheshire Builders.   
• Letter acknowledging LOA status, Firefighter Lee Blake.   
• Letter acknowledging resignation of Firefighter/EMT Justin Lyons.  
• Letter acknowledging the retirement of Robert Symonds Jr. and expressing appreciation 

for the service provided the town over many years as a firefighter, EMT and department 
supervisor and interim fire chief.   

• Confirmation of Krisch and Page as members of the SRDD Advisory Board, Terms 
expire 2014.   

• Confirmation of Shanks as a member of Open Space Committee, Term expires TM 2012.   
• Letter regarding outstanding LU board fees – D. Adams.   

 
Meeting adjourned at 8:55 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – April 12, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth Fox.   
 
The meeting was called to order at 6:20 p.m. by Chairman Tatro.   
 
Financial Matters.  The board reviewed and approved accounts payable and payroll manifests.   
 
NH Fastroads – Fiber Network Build Out.  Selectmen met with the project’s Executive 
Director Carole Monroe and NH Fastroads Board member Carlotta Lilback Pini who reviewed 
with the board the work encompassed in the project throughout the region and the project’s goals.  
Funding for the project, aimed at making large bundle wire available statewide, was reviewed by 
Monroe.  The project will be building an open access network on which service will be provided 
to users by a variety of providers.  Community anchor institutions will be connected through this 
network too.  Route proposed in the Swanzey area (running down Route 32) was discussed.  In 
Rindge and Enfield, the project includes “last mile” fiber connecting homes and businesses.  
Need for a cabinet to house hardware was discussed with several locations including the police 
department, Carpenter Home or school computer room considered as options.  Selectmen advised 
Fox would serve as the project’s town contact point.  Fox advised she would contact MRSD to 
determine the best person, on their behalf, to involve in this effort.  A contact point for the 
libraries will also be needed.   
 
School Resource Officer Data.  Information regarding calls for service YTD and community 
demographics associated with those calls received from Chief Busick was shared with Selectmen.   
 
Open Space Committee.  Selectmen were reminded that the annual celebration was set for next 
week on April 20, 2011 from 4-6 p.m. at KSC camp.   
 
Roadside Clean up Day – April 23rd.  Selectmen were reminded of the annual clean up day set 
for Saturday, April 23.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham reviewing an 
updated draft of the RFQ developed seeking engineering services to evaluate and make 
recommendations regarding the Upper & Lower Wilson Pond Dams assisting with compliance 
with the LOD issued by the State.  Feedback from the NHDES Dam Bureau personnel was 
reviewed.  Selectmen authorized proceeding with the RFQ suggesting a few amendments relative 
to insurance and correction of a few typographic errors.   
 Selectmen authorized Dunham to hire (towards the end of April) a temporary full time 
employee assigned to cemetery & parks maintenance.  They also authorized hiring of a temporary 
part time employee for approximately 24 hours a week to assist with cemetery and parks 
maintenance.  Dunham advised he was hoping to fill these positions with candidates who had 
worked in this capacity for the town in prior years.   
 
Old Homestead Association.  Dunham advised Selectmen that a summer concert series had been 
scheduled at the Potash Bowl.  Selectmen indicated an event permit should be issued for all 4 
concerts and a second event permit issued for the Old Homestead Play.   
 
FD Call & Training Pay Policy.   A draft was distributed for members review with Fox advising 
it was likely additional modifications would be developed and distributed before its discussion 
scheduled for 4/26.   
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Public Hearing:  Community Development Block Grant Application for Feasibility Study, 
Viewpoint Cooperative.  Chairman Tatro opened the first of 3 consecutive public hearings at 
7:45 p.m.  Informational packets were available for the public attending – Attachment #1.  
Community Development Block Grant funds are available to municipalities through the NH 
Community Development Finance Authority. Up to $500,000 annually is available on a 
competitive basis for economic development, public facility and housing projects and emergency 
activities that directly benefit low and moderate income persons. Up to $12,000 is available for 
feasibility study grants.  

This is a proposed application to the Community Development Finance Authority for up 
to $12,000 in Community Development Block Grant Feasibility Study funds for the View Point 
Cooperative Infrastructure Feasibility Study.  The funds will be used to study the infrastructure 
systems, primarily the sewer system, and drainage. The majority of the residents at the park are of 
low and moderate income. 

This project conforms with Swanzey’s Housing and Community Development Plan’s 
Goal of: Encourage safe and adequate housing, with proper water and wastewater service, to meet 
the needs of all Swanzey residents of all ages and income levels.   Funding request: up to 
$12,000.   

Selectmen Tatro invited public comments regarding the proposed application.  Board 
members asked several questions but there were no comments or questions from the public 
present.     

Chairman Tatro closed the public hearing at 7:48 p.m.   
 

Public Hearing -  Housing and Community Development Plan.  Chairman Tatro opened the 
public hearing on the town’s housing and community development plan at 7:49 p.m.  CDBG 
Grant Administrator Donna Lane reviewed with members and public present the updated plan 
noting that the project proposed conforms with Swanzey’s Housing and Community 
Development Plan’s Goal of: Encourage safe and adequate housing, with proper water and 
wastewater service, to meet the needs of all Swanzey residents of all ages and income levels.  
Comment from the public was invited by Chairman Tatro.  No public comments were received.  
Chairman Tatro closed the public hearing at 7:55 p.m.   

Public Hearing - Residential Anti-displacement and Relocation Assistance Plan.  Chairman 
Tatro opened the public hearing at 7:56 p.m.  It was noted that this project does not involve any 
displacement or relocation of persons or businesses, but if the Town were to undertake a CDBG 
project which involved displacement or relocation they would follow this plan.  The plan outlines 
the measures they would take to find comparable, suitable housing for persons (or businesses) 
displaced or relocated.  Comment was invited from the public on the plan.  No public comments 
were received.  Chairman Tatro closed the public hearing at 7:59 p.m.   

Selectmen voted unanimously to adopt the Housing and Community Development Plan – 
Attachment #2.   
 
Selectmen voted unanimously to adopt the Anti-displacement and Relocation Assistance Plan – 
Attachment #3. 
 
Selectmen voted unanimously to approve the submittal of the application authorizing the 
Chairman of the Board of Selectmen to sign and submit the application, and upon approval of the 
CDBG application, further authorized the Chairman of the Board of Selectmen to execute any 
documents which may be necessary to effectuate the CDBG contract. 
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Past due taxes and tax liens eligible for deeding.  Selectmen were updated on the status of 
several accounts.   Selectmen authorized Fox to develop and extend to a taxpayer (TM 88 Lot 23) 
a payment arrangement proposal.   
 
Session for the Acceptance of Inventories.  It was noted that Selectmen were in session to 
accept inventories and hear parties regarding their liability to be taxed.  An inventory form was 
received from Bruce Tatro.   
 
Public Hearing – Traffic Regulations.  Chairman Tatro called to order at 8:15 p.m. a public 
hearing on several traffic regulations reading the notice provided.  Public comment was invited 
on establishment of a 30 mph speed limit on Hackler Drive, Talbot Hill Road, Stonefield Lane, 
Cross Street and Davis Ave.  No comments were received.  Public comment was invited on a 
traffic regulation proposed to designate the east side of North Grove Street a no parking zone.  
Resident Gail Wood spoke in favor of the proposal describing the road as too narrow for on street 
parking.  She also expressed concern that on street parking block line of sight as she left her 
driveway.  Illegal on street parking and its impacts on snow removal operations were discussed.  
Chairman Tatro closed the public hearing at 8:25 p.m.   
 
Selectmen voted to adopt a traffic regulation establishing a speed limit of 30 miles per hour for 
Hackler Drive, Talbot Hill Road, Stonefield Lane, Davis Ave and Cross Street – Attachment #4.   
 
Selectmen voted to adopt a traffic regulation designating the east side of North Grove Street as a 
no parking zone – Attachment #5.   
  
Deputy Tax Collector.  Selectmen approved the appointment of Town Clerk Lori Belletete as a 
deputy tax collector.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items:   

• Authorized the town’s participation in Household Hazardous Clean Up Days with Keene 
as recommended by Solid Waste Manager Dave Krisch designating Chairman Tatro as 
authorized to execute letter of commitment for the 2011-2012 series.   

• Approved Veterans Tax Credits, Tax Map 73 Lot 22-550, 15/37 & 58/51, Service 
Connected Disability, Tax Map 58 Lot 16, Elderly Exemptions Tax Map 87 Lot 2-5028, 
2-5047 & 2-5103, and 57/66.   

• Denied Veterans Tax Credit for Tax Map 19/26 and Elderly Exemptions for Tax Map 
27/1, 18/201 and 52/2. 

 
Approval of Minutes of Selectmen’s Meeting of April 5, 2011.  Selectmen approved as written 
the minutes of their meeting of April 5, 2011.   
 
Meeting adjourned at 8:45 p.m.  
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – April 26, 2011 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also present was 
Town Administrator Elizabeth Fox.   
 
The meeting was called to order by Chairman Tatro at 6:20 p.m.   
 
FCC & Compliance with narrowband radio operation upgrade deadline.  Correspondence 
from the FCC advising the town of the 1/1/2013 deadline to convert to narrowband operations was 
provided to Selectmen.  Copies have been sent to leaders of department with potential impacts 
including Skantze, Busick, Dunham and Bohannon.  Selectmen requested a memo be sent to each 
department seeking information regarding impacts (if any) of the narrowband conversion deadline.   
 
Ashuelot Rail Trail Project.  Selectmen were advised that the pre-bid meeting had been 
conducted Monday, 4/25 and that almost 10 plan sets had been issued to interested parties to date.  
Bids are due May 9th.   
 
USPS and Rural Route Delivery originating from Swanzey.  Selectmen discussed the Postal 
Service’s proposal to move Swanzey’s mail routes from the town’s post office to Keene expressing 
concern.  Retaining the delivery origination point in town for residents’ mail is important to ensure 
it is efficient, effective and timely in its receipt.  Problems related to delivery of mail (as well as 
packages, emergency services etc) for North Swanzey residents whose mail is currently delivered 
out of the Keene post office were noted.  Selectmen discussed and approved sending a letter 
expressing the board’s concern – Attachment #1.  Selectmen also decided to request assistance in 
retaining local delivery from Senator Sheehan, Congressman Bass and Senator Kelly.    
 
Recycling Center.  Selectmen met with Mr. Weeks, 151 Highland Circle, who had sent an email 
the previous week expressing concern about document security and public access at the Center to 
mix paper.  Selectmen advised Mr. Weeks that his concern had been shared with the town’s Solid 
Waste Manager and that access by the public to mix paper at the Center was now restricted to staff.  
The fact that mix paper is baled and shipped out for further processing was discussed with 
members noting that residents need to be attentive to ensuring that private information is shredded.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham reviewing the 
following DPW related matters: 

• Concrete Cubes at Richardson Park.  Selectman Carlson queried about the cubes removed 
from the park’s road frontage and was advised that a new fence was to be installed to 
improve the entrance appearance and that the cubes were being re-used at the Recycling 
Center.  

• Letter of Deficiency – Upper Wilson Pond Dam.  Selectmen reviewed proposed 
amendments to the timeline detailed in correspondence dated 3/21/2011 authorizing Fox to 
execute the intent to repair with the timeline amendments proposed.   

• Replacement of 6 wheeled dump truck.  Dunham reviewed with Selectmen specifications 
prepared by Liberty International for replacement of the town’s 1996 6 wheeled live body 
dump truck.   Dunham advised he had not concluded his deliberations regarding whether it 
was most prudent to replace this live body with other live body truck so he was not yet 
prepared to make recommendation to the board.  Whether the specifications and quote 
provided by Liberty was based on state bid was discussed and requires clarification.  
Acquisition of the cab and chassis needs to be either through a competitive process or at 
least 3 quotes should be obtained.  The department will continue work on its process to 
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replace this truck providing additional information and recommendations to the board at a 
future meeting.   

• Paving Plan 2011.  Dunham discussed with Selectmen plans in development for paving for 
2011.  An initial schedule of roads to be chip sealed, shimmed or reclaimed prepared in 
October was reviewed with a schedule updated by Dunham in April.  Several of the roads 
initially prioritized for 2011 have changed and Dunham expressed concern that the winter 
had been tough on many of the town’s roads.  Whether a fiber mat application versus top 
coat should be applied to the portions of Old Richmond Road and Matthews Road 
reclaimed in 2010 was discussed.  Tatro advised he would anticipate a pavement life of 6-7 
years from a fiber mat application.  Top coat would be applied toward the end of the fiber 
mat’s useful life.  Other sections of Matthews Road identified as priorities (north end near 
town line) and proposed reclamation of Eaton Road was discussed.  Reclamation of the 
second section of Old Richmond Road is not scheduled in 2011.  Repairs to an area 
impacted negatively by a culvert and entrance of a Chimney Stone Pond Road (a private 
road) were discussed.   

• Ash Hill Road.  Dunham advised that tree removal would be occurring in May.   
• Village of West Swanzey.  Identity of the party responsible for repainting these obsolete 

hydrants was discussed with Selectmen requesting Dunham bag the hydrants which have 
been out of service for many years and are now without a water source following removal 
of the Homestead Dam.  Later in the meeting Chief Skantze suggested a ring might be 
added to the units indicating their status instead.  Dunham also advised that the pump 
house had been vandalized.  Need to develop a re-use plan or sell the electric pump was 
discussed.   

 
Non-public session – RSA 91-A:3IIb, DPW CPM Seasonal Hiring.  Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIb to considering 
hiring at 7:35 p.m.  Selectmen came out of non-public session at 7:43 p.m.  Selectmen authorized 
the re-hiring of Matthew Trombley (temporary full time employee probationary status) to provide 
grounds maintenance through the Cemeteries, Parks and Facilities Maintenance Division.  Mr. 
Trombley’s anticipated start date is May 2.   
 
Fire Department.  Selectmen met with Chief Skantze reviewing the following matters related to 
the department: 

• Ice Pond Dam.  Skantze, Dunham and Selectmen discussed correspondence dated April 17, 
2011 from Gordon Davis of 839 West Swanzey Road expressing concern about the impact 
of low water in the ice pond (due to removal of the boards in the dam) on fire suppression 
for Evergreen Knoll.  Boards were removed from the dam by its owner, NHDOT, due to 
concerns in the region regarding flooding in late March or early April.  Dunham reported 
his observations regarding construction of the dry hydrant and whether there was a strainer 
(as required) on the fill end advising that its fill pointed downward and that a strainer was 
in place.  In the past week or so, NHDOT has installed one flashboard which has raised the 
water level in the pond some but not to the point where it is a robust fire protection water 
source.  Skantze advised he had site visited the location that afternoon showing members 
some photos resulting and indicating he had left his card at Mr. Davis’s residence.  He 
advised that the hydrant was an important water source for Evergreen Knoll and the west 
village area.  Selectmen requested Skantze contact officials at NHDOT’s Base Hill Road 
office advising them of his concerns about low water impacts on fire protection in the 
village area requesting sufficient flashboards be installed to ensure adequate water for fire 
protection purposes.  Dunham reported that the hydrant at the West Swanzey Church has 
also been damaged and requires repair so that the cistern is an operational water source.   
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• Call & Training Pay.  Skantze, Fox and Selectmen reviewed a draft dated 4/21/2011 
including policy for administration of call and training pay, forms, corresponding 
amendments to the town’s overall personnel policy and special detail policy and rates.  
Administration, processing, method of determining time worked and forms were reviewed 
and discussed at length.  Revisions will be developed to the time sheet developing a hybrid 
of the 2 samples.    Compliance with Fair Labor Standards Act relative to overtime for 
personnel who might be employed by the town in dual roles was discussed with Skantze 
advising he thought an exemption might be available advising he would provide 
documentation.  Potential implementation (if finalized in the next few weeks) could be 
June 1.    Special duty pay policy was also discussed with Selectmen requesting the Chief 
investigate and report back with recommended detail rates for department vehicles.   

• Pending Items.  Skantze reviewed a list of items pending - Attachment #2 - reporting that 
mutual aid was installing a new tower in Gilsum which should help with communications 
on the west side of town.  He also advised he had talked with Mutual Aid Director Tirrell 
about re-tone policy proposing a 6 minute interval (versus 4).  Tirrell advised he would 
bring the proposal to the Mutual Aid Board of Directors.  He advised he was still collecting 
quotes for renovation to the west station providing members with one prepared by Da 
Brothers Contractors LLC.  Board members were provided with and accepted a letter of 
resignation from Brett Murray hired as a department intern in March of 2010.  Mr. 
Murray’s last day with the department will be April 29th.  Skantze indicated Murray 
intended to complete a project he had initiated to obtain a town designation as a heart 
healthy community.  Skantze advised the department had recently completed a promotion 
assessment process resulting a lieutenant’s candidate list indicating he would provide to 
Selectmen the results of that process for their consideration in filling a lieutenant’s vacancy 
at East Station.  The oil burner installation has been completed at East Station.  The 
department will be conducting a hiring process in May with Skantze querying if an ad 
seeking candidates to participate should be placed in the paper.  Selectmen concurred and 
Fox advised it could also be posted on the town’s web site.  Skantze reported that Saturday 
station coverage was scheduled to begin May 7 with coverage running 12 hours a day.  
Selectmen advised they had not authorized scheduling of Saturday station coverage 
advising Skantze to defer its scheduled start.  Skantze advised that Meadowood County 
Area Fire Department had suspended activity including the dive team and several area 
chiefs (including Jaffrey, Marlborough and Swanzey) were discussing incorporating the 
function into a task force that provided the service through mutual aid.  Skantze noted that 
the listing included projects funded in the 2011 budget and that he would be coordinating 
with Fox regarding scheduling and timing of purchases and then presenting 
recommendations for purchases to the Board for approval.  Skantze also proposed to 
Selectmen that the intern program be modified into a residential program with 2 interns 
living at the West Station during the school year advising that it would improve response 
time for medical calls in that part of town.  Interns would pay a nominal rent (suggesting 
$200 month).  To accommodate a residential program, station modifications would be 
required to the room layout on the second floor providing living quarters.  Fire separation 
work and installation of an alarm system would also be necessary.  Selectmen advised 
Skantze to provide a memo outlining details of the proposal for their consideration prior to 
further discussion.  Fox advised that information required to process March call and 
training pay had been received from Chief Skantze on 4/25.  Due to some discrepancies 
noted spot checking the data, an Excel version of the payroll hours by call file (vs. pdf) has 
been requested from the Chief.   

 
COPS FAST Officer funding.   Information received on an opportunity to apply for funding for 
police positions was provided to Selectmen with Fox advising that Chief Busick had requested 
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Selectmen consider authorizing an application to seek support of the 12th officer’s position left 
vacant due to fiscal constraints.  She indicated Busick would likely meet with the board in the near 
future to discuss whether or not the board would authorize an application.   
 
Fire Department Monthly and YTD Call Data.  March and YTD call information was provided 
to members.     
 
Taxes Eligible for Deeding.  Selectmen were updated on the status of parcels eligible for deeding 
with 2009 tax liens (2008) taxes outstanding.  Four parcels remain unpaid.  Selectmen requested 
Fox send correspondence to those owners emphasizing the urgency of addressing the tax situation 
asking they contact the town promptly to initiate discussion regarding payment arrangements.   
 
Carpenter Home Call Pay Policy.  Selectmen approved an amendment to the policy aimed at 
clarifying that the weekly stipend for taking call would be pro-rated if an employee was on call for 
a portion of the week.  A copy of the policy as amended is included with these minutes as 
Attachment #3.   
 
Monadnock Transportation Management Association.  Selectmen appointed Dave Krisch to 
serve as the town’s representative on the Monadnock Transportation Management Association.   
 
May & June Selectmen’s Meeting Schedule.  Selectmen reviewed calendars for the upcoming 
month setting meeting dates and opportunity to conduct site visits.   
 
Abatements 2010.  Selectmen reviewed a portion of the abatement applications filed for tax year 
2010 voting to grant applications filed related to Tax Map 19 Lot 26, Tax Map 24 Lot 49 and Tax 
map 19 Lot 5 executing letters advising applications of the board’s decisions.  Abatement 
applications for Tax Map 19 Lot 27, Tax Map 71 Lot 17, Tax Map 87 Lot 2-5004, Tax Map 29 Lot 
4-1 and Tax Map 84, Lot 8-1, 8-2 and 9 were reviewed with Selectmen voting to deny those 
applications executing letters to taxpayers detailing the board’s decisions.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items:   

• Accepting and authorizing expenditure pursuant to RSA 31:95-b, Old Home Day 
donations totaling $100 from LeTourneau, Moorman & Karabakakis.   

• Intent to Cuts, Tax Map 44 Lot 6, Tax Map 81 Lots 14 & 17, 83-1 and 82-6, Tax Map 
75 Lot 3.  

• Intent to Excavate, Tax Map 24 Lot 58.   
• Denial of Elderly Exemption Application,  Tax Map 58 Lot 33.   
• Approval of Greenhouse Exemptions, Tax Map 53 Lot 2-1 & Tax Map 21 Lot 18.  
• Raffle Permit #2011-03, Relay for Life & #2011-08 Cal Ripkin League.  
• Event Permit #2011-07, Relay for Life.   

 
Minutes of Selectmen’s Meeting of April 12, 2011.  Selectmen approved as written the minutes 
of their meeting of April 12, 2011 as written.   

 
Meeting adjourned at 7:00 p.m.   

 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – May 3, 2011 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
The meeting was called to order at 6:25 p.m. by Chairman Tatro.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Highway Block Grant.  Correspondence from NHDOT advising of a reduction in the town’s 
April block grant payment and reduction in the town’s FY 2011 award and likely further 
reduction in the town’s calendar year 2011 award (State FY 2012) was provided to board 
members.   
 
3 Phase Power Line Clearing.  Subcontractors for PSNH advise they are initiating outreach to 
property owners along the 3 phase power line running from the Eaton Road substation, down 
Route 32 and out to a section of Flat Roof Mill Road.  They will be seeking landowner 
permission for tree trimming and removal aimed at reducing threats to this important power line.  
All cutting will be with property owner permission and is anticipated to occur later in the 
summer.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham reviewing the 
following department related matters: 

• Cab & Chassis 6 wheeled dump truck.  Confirmation was provided to board members 
that the truck quote discussed last week was based on state bid and bidding and quoting 
policy was discussed.  Variance between the town’s quote and state base bid were 
reviewed including a change in the tire size, extended warranty option and heated 
windshield.  Standard versus extended warranty terms were discussed with Selectmen 
requesting additional information on terms and costs associated with an extended 
warranty after discussion of the repair history of the town’s current 6 wheeled truck fleet. 
Gross vehicle weight options were discussed and will also be investigated.   

• Thompson Covered Bridge Alarm System Repairs.  Selectmen approved an invoice from 
Amer Electric of $1,060.50 for repair work done to the system installed in 1994 voting to 
fund the costs from the town’s capital reserve fund for the repair and rehabilitation of 
covered bridges.   

• Signage.  Selectman Carlson reported observing a trailer crossing Thompson Bridge 
noting that the sign prohibiting trailers was missing from the east side.  No parking signs 
for North Grove Street were discussed and require installation.  Installation of signs 
related to the covered bridge ordinance adopted last May by Selectmen is still pending.   

• Non-public session, RSA 91-1:3IIa & c.  Selectmen voted unanimously by roll call to 
go into non-public session pursuant to RSA 91-A:3IIa & c at 7:25 p.m.  Selectmen came 
out of non-public session at 7:30 p.m. Selectmen approved a leave of absence for 
employee Michael Lilly beginning May 13, 2011 and running through June 15, 2011.   

 
Ashuelot Rail Trail Project.  Selectmen approved an engineering change order of $2,200 aimed 
at providing funding for mileage during the project’s construction phase subject to concurrence of 
NHDOT.  Bohannon, Fox and Chair were authorized to execute the change order on behalf of 
town – Attachment #1.   
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VY Survey of Local Emergency Management personnel.  Selectmen requested EMD 
Bohannon respond to the VY survey on behalf of the town.  Selectman Carlson reported on the 
drill conducted that day observed by federal regulators advising that she felt the town’s 
organization had performed well.   
 
Fire Department.   Selectmen discussed the following matters in related to the fire department:   

• FD Call & Training Pay policy.  An updated draft with attachments was distributed 
and changes were reviewed with board members.  Provisions of the fair labor 
standards act relative to firefighters, law enforcement employees, public safety 
employees, voluntary occasional and sporadic work, overtime and dual employment 
were discussed with Selectmen determining that call and training efforts by 
individuals in dual employment qualified for the occasional and sporadic exemption 
requesting that language be included in the amendments proposed to the personnel 
policy incorporating the board’s determination.   Update to a companion policy 
addressing Unusual Event and Special Duty Pay is still pending.   

• Non-public session, RSA 91-A:3IIa.  Selectmen voted unanimously by roll call to 
go into non-public session at 8:15 p.m.  Selectmen came out of non-public session at 
8:30 p.m.  Selectmen approved promotion of Eric A. Mattson to the position of 
Lieutenant – Station 1 effective May 3, 2011.      

• Residential Intern Program.  Selectmen reviewed an outline of the program 
proposed last week provided by Chief Skantze – Attachment #2.  Selectmen advised 
they were not prepared to approve modifying the intern program to include students 
living at the West Station for the Fall 2011 semester.  Selectmen indicated with 
additional information and details they would be willing to consider adding a 
residential component to the department’s intern program in a future academic year.   

 
Update – 2009 Tax liens eligible for deeding.  Selectmen were advised that an additional 
property owner had contacted the town regarding making a payment arrangement.  Concern that 
the arrangement proposed would not result in moving the property from jeopardy status were 
expressed but Selectmen authorized Fox to develop a payment arrangement in accordance with 
the terms requested advising that it would provide opportunity to monitor performance and 
investigate other options that might be available.  It appears at this point 2 properties remain in 
tax deeding jeopardy.    
 
COPS Hiring funding opportunity.  Selectmen requested Busick develop a proposal that 
includes the financial costs associated with the 12th  officer’s position that could be included in 
the grant and includes identification of those costs which will need to be borne by the town.   
 
SRO Program.  Selectmen were advised that it had been noted in the school board minutes that 
the program had been discussed at the School Board’s last meeting and was on the agenda again 
for their meeting this evening.  Chief Busick had contacted school officials including the board 
chair and advised he was not needed at the meeting that night.  Busick reports he has not been 
contacted or received any queries from school board members or administration regarding the 
terms outlined in the MOU to date.   
 
Land Use Change Tax Penalty, Tax Map 21 Lot 11-5 – 3.2 acre parcel located on Class V 
portion of Oliver Hill Road.  This parcel transferred in April. Selectmen reviewed vacant lots 
sales in town during the past year or so setting a market value for the lot of $50,000 as of the date 
of the change.   
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Non-public session – RSA 91-A:3IIb, Hiring.  Selectmen voted unanimously by roll call to go 
into non-public session at 8:45 p.m.  Selectmen came out of non-public session at 8:53 p.m. 
voting to authorize hiring of Steve Dumont as a temporary employee to assist covering the code 
enforcement function on an interim basis.   
 
Non-public session – RSA 91-A:3IIe, Forest View Estates v. Town of Swanzey.  Selectmen 
voted unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIe at 8:54 
p.m. Selectmen came out of non-public session at 9:03 p.m. voting by roll call to seal the minutes 
of the session indefinitely.   
 
Non-public session – RSA 91-A:3IId.  Selectmen voted unanimously by roll call to go into non-
public session at 9:03 p.m. pursuant to RSA 91-A:3IId.  Selectmen came out of non-public 
session at 9:07 p.m. voting by roll call to seal the minutes indefinitely.   
 
Whitcomb Hall Exploratory Committee.   Selectmen authorized establishment of a committee 
to investigate what needs to be done to bring the facility up to life safety code for use as a 
community center.  Selectman Carlson advised that Peter Johnson, Lee Dunham, David Krish, 
Francis Faulkner and Haley Hill had expressed interest in participating.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Executed a letter accepting the resignation of intern Brett Murray expressing appreciation 
for his work on behalf of the town.   

• FD Payroll Manifest for March 2011 Call & Training Pay.   
• Intents to Cut, Tax Map 14 Lot 14, Tax Map 86 Lot 7-1, Tax Map 45 Lot 12, Tax Map 45 

Lot 33 & Supplemental for TY 2010-11 for Tax Map 45 Lot 32.  
• Abatement Application 2010-08, P/L Limited Partnership (failed to file inventory).   
• New cover letter for Welcome to Swanzey Packets.   
• Withdrawal of Exemption/Tax Credits effective TY 2011 – sign off on removal of 

exemptions et al due to disqualifying events – Attachment #3.   
 
Consideration of minutes of Selectmen’s Meeting of April 26, 2011.  Selectmen reviewed and 
approved the minutes of their meeting of April 26, 2011 as written.   
 
Meeting adjourned at 9:15 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – May 17, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present was 
Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Warmac Road Bridge Project.  NHDOT has approved this project’s engineering study 
authorizing proceeding to preliminary plans for a precast concrete rigid frame bridge with an 
estimated construction cost of $407,000.  Selectmen requested an article be included in the 
upcoming edition of Swanzey Uncovered to update residents regarding the status of the 2 bridge 
projects authorized at Town Meeting 2011.   
 
Code Enforcement.  Selectmen met with Chet Greenwood reviewing building permit activity year 
to date.   
 
Citizen Concerns.  Martha Zimmerman met with Selectmen expressing support for the Lake 
Hosting program but concern about its funding sources.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham reviewing the 
following matters:   

• Replacement of DPW Truck.  Development of proposals pertaining to replacement of the 
large dump truck is ongoing.  Further discussion with Selectmen will occur at a future 
meeting.   

• Paving Plan 2011.  Dunham reviewed with Selectmen some additional road work 
recommendations and adjustments to the town’s paving program for 2011.  Further 
information will be included in the Selectmen’s agenda packet next week.   

• Upper & Lower Wilson Pond Dam RFP.  Dunham reported he has received a lot of 
interest from engineers in response to the town’s Request for Proposals.  A subcommittee, 
likely to include Dunham, Tatro, Bohannon and a resident from the project area will be 
reviewing the proposals, potentially interviewing firms and ranking for consideration by 
Selectmen.   

• Ice Pond Dam.  Dunham reported that he had received a query about this state owned dam 
from a representative of Trout Unlimited.   

 
Swanzey Lake Protective Association – Lake Hosting Program.  Selectmen met with Nancy 
Karlson who requested town financial support for the Lake Hosting program during summer 2011.  
Activities of the hosts who monitor boats and educate the public on the threat of invasive species 
were reviewed.  Ms. Karlson reviewed with Selectmen threats to the lake, activities of the Swanzey 
Lake Protective Association and why the group sought town support – Attachment #1.  Plans are to 
start the program with paid staff beginning Memorial Day weekend.  Selectmen advised they 
would review the request.   
 
Fire Department.  Selectmen met with Chief Skantze considering the following department 
matters:   

• Ice Pond Dam.  Skantze advised he had talked with NHDOT District Engineer Doug 
Graham regarding installation of the stop log bay boards at the Ice Pond Dam.  Since his 
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conversation with Graham at least some boards have been replaced raising water levels at 
the hydrant installed by the Evergreen Knoll project developers.   

• Hydrant at West Swanzey Community Church cistern.  Skantze advised that DPW 
Foreman Trevor Hood had indicated that the parts to repair this hydrant had been obtained 
and that the department had that work included in its repair plan.   

• Residential Intern Program.  Skantze provided Selectmen with a packet of information to 
support this program proposal.  Discussion with the board will be scheduled at a future 
date following review by board members.   

• Alarm systems – Station 1 & Station 3 (East and West).  Skantze presented Selectmen 
with proposals (totaling $12,000) from Amer Electric to install alarm systems at these 
locations recommending awarding to Amer who currently maintains the town’s existing 
alarm systems.  Selectman Tatro requested additional quotes be obtained to assure that the 
proposal was competitively priced.   

• Ambulance Service.  Whether the town should investigate development of an ambulance 
service (vs. contracting) as a revenue source to support fire department operations was 
discussed.   

• HeartSafe Community.  Skantze presented an application develop by Intern Brett Murray 
nominating Swanzey as a heartsafe community.   

• Call & Training Pay Policy – Swanzey Fire Department.  Selectmen adopted effective 
July 1, 2011, policy for department call employees and volunteers pertaining to call and 
training compensation, recordkeeping, employment and volunteer requirements – 
Attachment #2 and corresponding amendments to sections of the personnel policies of the 
town – Attachment #3.  To accommodate mid-year (July 1) implementation, annual 
participation and training requirements for Call Firefighters and Call EMTs shall be pro-
rated for the balance of 2011 at 50% of the levels indicated in Section IV of the call and 
training pay policy.   

 
COPS Hiring Grant Application.   Selectmen authorized Chief Busick to submit an application 
seeking funding to support filling the vacant 12th officer’s position.  Applications are due by May 
25, 2011.   
 
General Assistance Policies.  Selectmen amended policy to provide for payment of the town’s 
grave opening fee in addition to the guideline amount set for funeral home services.   
 
Perambulation of Chesterfield Town Line.  In response to correspondence from the Chesterfield 
Selectmen, Swanzey Selectmen confirmed designation of John Bridges as their representative for 
perambulation of this town line.   
 
Street Addressing Policy.  Information regarding regulations and related matters was distributed 
to Selectmen to provide an opportunity for board members to review.   
 
Consent Agenda.   Selectmen approved and executed the following consent agenda items:   

• Exemptions and Tax Credits to delete TY 2011 – Attachment #4.   
• Event Permit #2011-09, OHGC Plant & Bake Sale.   
• Raffle Permit #2011-10.   
• Execution of Vision Software License.   
• Execution of Vision Software Maintenance Agreement.   
• Execution of Application, Certification and Agreement for Federal Surplus Property.   
• Authorized the board chair to execute an engineering services agreement with HTA for 

plans and bid phase services for replacement of the Cobble Hill Road Bridge.   
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• Approval of Current Use Applications Tax Map 84 Lots 8-1, 8-2 & 9.   
• Denial of Current Use Application, Tax Map 71 Lot 17.   
• Authorize assessment adjustments to tax billing software following merge of Vision 

data for properties owned by CFA and City of Keene – Attachments #5 & 6.   
 
Minutes of Selectmen’s Meeting of May 3, 2011.  Selectmen reviewed and approved minutes of 
the public and non-public sessions of their meeting of May 3, 2011.   
 
Swanzey Lake Protective Association.  Selectmen authorized $3,000 of financial support from 
the general government budget for the lake hosting program at Swanzey Lake.   
 
Meeting adjourned at 9:36 p.m.     
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – May 24, 2011  
 

Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present was 
Town Administrator Elizabeth Fox.   

 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   

 
Paving Plan 2011.  Selectmen reviewed an updated paving proposal for 2011 included in the agenda 
packet as an informational item.  Authorizing a portion of the work proposed was discussed.  
Selectmen voted to authorize DPW Director Dunham to contract with All State Asphalt to complete 
25,000 square yards of chip seal work at $2.25 sq/yd identifying Cobble Hill Road as one of the roads 
to be completed (other roads to be determined following additional discussion with Dunham) and to 
contract to apply fibermat stone seal to the portions of Matthews Road and Old Richmond Road 
reclaimed last year (approximately 21,800 yards at $3.40 sq/yd).   

 
Monadnock Regional School District.  Selectmen met with School District representatives Bruce 
Barlow, Eric Stanley, Winston Wright, Dr. David Hodgdon and Jane Fortson.  Barlow reported to 
selectmen the district’s success at the polls with important warrant articles including all day 
kindergarten being passed by the voters.  Year 3 of the high school renovation plan, focused mainly on 
electrical systems, is in progress and district officials are pleased with the work of the facility manager 
David LaPointe.  Stanley advised that facility committee members were striving to complete work in a 
logical manner and were pleased with operation of a smaller, more efficient maintenance and custodial 
division.  Status of start up of SAU 93 (July 1) and shut down of SAU 38 was reviewed.  A new high 
school principal has been hired and the transition is underway.  Special education was identified as the 
district’s greatest challenge and the board has set a goal of being the best district in the state in 5 years.  
Selectmen queried whether the district had considered any actions in anticipation of state budget 
modifications negatively impacting projected expenses or revenues.  Fortson advised she was waiting 
until the end of the state budget process before developing a plan to address its outcomes.  Barlow 
advised plans were moving forward to present a warrant article for a Mt. Caesar Multi-purpose room 
next year in order to keep that project in line for state building aid.  Plans to re-organize the high 
school/middle school aligning 9th grade with the middle school and establishing a freshman academy 
in 2012 were discussed.  Barlow provided Selectmen with a DVD and handout pertaining to goals.   

 
Greater Monadnock Public Health Network (GMPHN) & Point of Dispensing (POD) Planning.  
Selectmen met with EMD Bruce Bohannon who introduced members to Amanda Gaspard – 
Emergency Preparedness Coordinator, GMPHN.  Bohannon has been working with others in the 
region on developing plans which could be implemented in the event of a public health emergency and 
require activity such as establishment of PODs to distribute vaccine, medications etc.   Initially 
planning established numerous sites for POD in the region and state.  An effort is now underway to 
reduce the number of locations requiring support and current plans indicate Swanzey would serve as a 
back up site.  An update of the MOU between the town and school district allowing for use of facilities 
as either a shelter or a POD was reviewed.  A copy of the draft was provided to Dr. Hodgdon (MRSD 
Superintendent).  The draft agreement will be forwarded to the town’s insurer seeking feedback 
regarding the coordination of liability and coverage.  Bohannon advised that he had taken advantage of 
those in the community who had responded to the resource survey utilizing 3 or 4 volunteers in the 
recent medication “take back” event.   

 
NH Information and Analysis Center - Power Load/Assessment Project.  Bohannon reviewed 
information provided about this project through an email dated 5/16/2011 from NH HSEM Field 
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Services.  Army Corps will be conducting assessment of critical facilities and communities are invited 
to participate.  Selectmen authorized participation designating Bohannon as the town’s contact point 
for this project.   

  
Police Department.  Selectmen met with Chief Busick who advised that the new cruisers had been 
received at the dealership and change over of the vehicles was scheduled to begin next week.  He also 
advised that he had completed and filed the COPS hiring grant application and that Harold Parker 
from Congressman Bass’s office had been in touch with him regarding its details. 

 
School Resource Officer MOU.  Selectmen, Chief Busick, Fox and School Board Chair Richard 
Thackston met with Thackston relaying the school board’s discussions about the MOU to town 
officials.  Thackston advised that the agreement proposed was not acceptable to board members.  
While “page 1” was acceptable – Addendum A was not.  The district budget included $50,000 for this 
purpose.  Selectmen queried Thackston regarding district official’s rationale asking how they had 
selected the funding level set in the budget.  Busick reviewed the process used by the town to develop 
its initial budget for the position of approximately $89,000 and subsequent revision considering the 
feedback from the board’s finance committee to $74,000 allocating costs as detailed in the MOU and 
Appendix A.  Cost allocations proposed are based on time dedicated to school related versus town 
wide activities.  During the school year (end of August to late June) the officer works at the school.  
When he is not involved in SRO related training during the summer and some school vacations he is 
available to provide service to the town at large.  Thackston reviewed the opinions of some board 
members who feel the position is unnecessary.  If they did not require it when they were students why 
was it necessary today?  Busick advised that viewpoint was contrary to opinions expressed at public 
meetings by staff and district administrative officials who have support the program and its continued 
funding.  Selectman Carlson expressed the viewpoint that it was unfair of other district towns to pass 
the additional burden of providing safety and security for students from all the towns in the district on 
to Swanzey.  Thackston advised he felt the district could hire its own police officer for less expressing 
the view that he’d rather hire another teacher.  Busick advised that was not likely feasible for the 
district to hire its own officer as extension of position’s legal authority is through the town.  Thackston 
expressed the objection that Appendix A was open ended in its potential cost and Fox advised that the 
appendix merely reflected the language of the MOU and tied the positions cost to the revised 
2011/2012 budget proposal of $74,000 (or future year’s budgets).  Perhaps some amendment 
clarifying that point could be included.  Busick reviewed for Thackston the costs incurred by the town 
related to the supervision and financial management of the position which are absorbed by the town.  
Busick advised he did not feel it was feasible to operate the program effectively with an officer 
assigned part time to the school and within a budget of $50,000 that is all which would be financially 
feasible.   Selectmen advised the town could provide a full time program to include the scope of 
services detailed in the MOU for up to $74,000 for FY 2011/2012.  Thackston advised he would 
convey that to the school board and left the meeting.  Selectmen, Busick and Fox discussed their 
impressions of the discussion and possible next steps.   

 
Fire Department.  Selectmen met with Chief Skantze who advised he was seeking feedback from 
Selectmen regarding 4 items pending from previous meetings including the residential intern program, 
installation of the alarm systems for Station 1 and Station 3, facility improvements related to life 
safety (ceiling and enclosing of stairway at West Station), Saturday coverage and daytime staffing 
during upcoming leave.   Selectman Tatro advised that the board wished to defer consideration of 
Saturday coverage until the state budget process was complete and impacts to municipalities could be 
assessed.  Skantze’s proposal to convert the intern program to a residential program with 2 interns 
living at West Station was discussed.  Selectmen expressed their support for the intern program but 
reservations regarding conversion to a residential program particularly with implementation scheduled 
for late August.  Skantze advised that it was the skill set and needs of some of the candidates 
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considering participation this fall which had caused him to advance the residential intern program.  In 
future years with different candidates the program might return to non-residential.  He expressed his 
support for moving forward as a way to provide additional manpower to respond to calls.  The work 
plan for 2011 had included a portion of the life safety improvements required (alarm systems at 
Station 1 & 3).  The board’s request for an additional quote is still pending.   Skantze requested 
selectmen authorize he and Fox to review quotes received and award the work.  Selectmen declined.  
Skantze advised he was seeking information from PSNH regarding lighting upgrades at West Station.  
Further discussion will be scheduled when renovation cost information and quotes are available.  
Selectmen authorized scheduling of up to 64 hours (8 days) of hourly personnel aimed at providing a 
weekday presence during June’s scheduled leave authorized for the department’s full time employee.   

 
Consideration of Minutes of Selectmen’s Meeting of May 17, 2011 and May 3, 2011.  Selectmen 
reviewed and approved the minutes of their meeting of May 17, 2011 as written and a portion of the 
non-public minutes of May 3 which had not been distributed at the board’s previous meeting.   

 
Site Visits.  Selectmen discussed site visit locations deciding to see the new facility at Camp Squanto 
and look at some of the roads included in the most recent 2011 pavement plan submitted by Dunham.   

 
Citizen Concern.  Selectmen relayed a concern expressed by a Homestead Ave resident pertaining to 
cats and trash.  It will be referred to the health officer for assessment.   

 
Swanzey Post Office and Swanzey mail routes.  Selectmen reviewed correspondences from the 
USPS expressing dismay that the decision to move the Swanzey routes was made without fully 
considering impacts to the town’s residents and business community.   

   
Ashuelot Rail Trail - Change order for materials testing.  Selectmen voted to authorize Bohannon, 
Fox and Tatro to execute (subject to NHDOT approval).   
 
Consent Agenda.  Selectmen reviewed and approved the following items:   

• RSA 31:95-b, Authorizing accepting and expending Old Home Day Donations, Fiffy $50, 
Goodwin $25, Bell $25, Karabakakais $25, Moorman $25 and Letourneau $50.   

• Authorization to Sign off adjusting current use rates by equalization ratio for first billing – 
Attachment #1.   

• HeartSafe Community Nomination.  Authorize chair to execute and submit application.   
• MS #1 adjustments Vision to BMSI Tax Program, ECCEC & Monadnock Humane Society & 

Monadnock Developmental Services (Attachments #2, 3 & 4).   
• Veterans Tax Credit – Tax Map 20 Lot 120.  
• Timber Tax Warrants totaling $ 6,077.62 & $453.66.   
• Release of Elderly Deferrals, Tax Map70 Lot 1.  
• Sign off of Adopted FD Call & Training Pay Policy.   
• Approval of current use application for Tax Map 43 Lot 11.   

 
Meeting adjourned at 9:35 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – May 31, 2011  
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:05 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Traffic & Safety Concern – 15 Old Lake Street (frontage on Monadnock Highway).  
Selectman Davis expressed concern regarding parking, pedestrians their safety on weekends as 
she has noted frequent yard sale activity at the property.  She advised that she had relayed her 
concerns to the police department noting that she had seen pedestrian and traffic activity this past 
weekend.   
 
Site Visits.  Selectmen conducted the following site visits:   

• Camp Squanto Dining Building.  Selectmen met Pilgrim Pines Executive Director Dave 
Cairns who provided a tour of the new facility scheduled to open in a few weeks.  The 
new facility provides improved dining and indoor space for both the Camp Squanto 
summer season and will allow small youth retreats during the fall, winter and spring 
providing meeting space and sleeping quarters for up to 40.   

• Wash out – East Shore Road.  Selectmen viewed repairs conducted that day on East 
Shore Road following wash out over the weekend when a portion of the beaver dam 
network located on property of ECCEC (Tax Map 44 Lot 6) and Berkshire Construction 
(Tax Map 43 Lot 11).   

• Richardson Park.  Selectmen noted cars parked outside the park and tree cutting along 
the roadway south of the park’s entrance.   

• Paving Plan 2011.  Selectmen drove Railroad Street, Eaton Road, Whitcomb Road, 
portions of Webber Hill and Aldrich Road included in the proposed paving plan.  
Discussion of the plan is scheduled for the board’s next business meeting.   

 
Ashuelot Railtrail TE Project.   Having received approval from NHDOT, Selectmen voted to 
authorize Project Manager Bruce Bohannon to issue Notice of Award to Pat Rawson 
Construction, Inc executing a contract for the project in the amount of $179,120 (base bid plus 
alternate A) subject to conditions detailed in the Notice of Award and Bid Specifications.  
Selectmen authorize release of bid bonds received for the project from Van Dyke Construction 
and Lane Construction.   
 
Scour Countermeasures – Cresson Bridge.  Fox advised members of a call received from 
NHDOT representative Nancy Mayville querying whether the town would be interest in 
participating with NHDOT in grant application to National Historic Covered Bridges Program 
(80/20 program) seeking support of scour countermeasures for this bridge.  NHDOT would be 
making an application for this bridge and a bridge in Winchester with the projects being managed 
by NHDOT and likely not to occur (if awarded) until 2013 or later.  State preliminary cost 
estimates for scour countermeasures at the Cresson Bridge total $200,000.  The state would fund 
80% of the program’s 20% match and the town would be responsible 20% of the match 
(approximately $8,000).  Selectmen approved town participating in the grant application voting to 
support it.   
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Police Department - Cruiser #4.  Selectmen were advised the car was involved in a one car 
accident/no injury during the holiday weekend.  In accordance with policy, state police were 
called in to conduct accident investigation.   
 
Consent Agenda.  Selectmen approved and executed the following consent agenda items:   

• Release of Deferment, Tax Map 20 Lot 50. 
• Intent to Cut, Tax Map 83 Lot 3. 
• Notice of Lien, Tax Map 81 Lot 23-1.   
• Excavation Tax Warrant $1,245.46 
• Property Tax Warrant $ 7,208,081.   
• Abatement #2011-4, Tax Map 73 Lot 22-583 $6.00 (removed shed).   
• Letter of Support – SWIFT Program.   

 
Consideration of Minutes of Meeting of May 24, 2011.  Selectmen approved the minutes of 
their meeting of May 24, 2011 as printed.   
 
Meeting adjourned at 7:50 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – June 7, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Press Release – Reducing West Nile Virus & EEE, Tire Amnesty Day 2011.  Selectmen were 
provided with a copy of a press release to be issued.   
 
TANF.   Information regarding changes to the TANF program received from DHHS and potential 
for additional costs to the community’s general assistance program was provided to Selectmen.   
 
SWRPC Dinner Meeting – June 21.  Selectmen advised they would not be able to attend.   
 
Hydrant Repair – WS Community Church Cistern.   Selectmen were advised that this hydrant 
had been repaired.  Marking of the dry hydrants remains pending.   
 
Cruiser #4.  An estimate to repair the car damaged on May 30th was provided to members.  
Scheduling of a public hearing pursuant to RSA 31:95-b will be required as repair costs are more 
than $5,000.  A report from the town’s insurer of repair costs is still pending.   
 
Narrowband Compliance – January 2013.  Information received from departments regarding 
status of narrowband compliance was provided to Selectmen.   
 
Unlicensed Dogs.  Selectmen reviewed a list which included owner information related to dogs 
which remain unlicensed – Attachment #1.   
 
Paving Plans 2011.  Selectmen met with DPW Director Lee Dunham who provided revised cost 
estimates of chip seal work proposed.  To remain within Selectmen’s decision to chip seal 25,000 
square yards, inclusion of Ash Hill Road in the 2011 has been deferred.  Roads scheduled to be 
chip sealed include:  Aldrich Road (east end), Taft Road, Webber Hill Road and Cobble Hill.  
Chip sealing, and fibermat work approved May 24th will be funded from the operating budget.  
Revised cost estimates for cold mix application on Whitcomb Road and reclamation and 
reconstruction of drainage on Railroad Street and Eaton Road (to Greenleaf Road) were reviewed.  
Funding available in expendable trust this year and anticipated funding available for road work 
next year (assuming the town’s funding commitment is at least $145,000) was discussed.  Work 
anticipated next year and the condition of Homestead Ave was discussed.  Conditions on 
Whitcomb Road and whether a portion (needing the most attention) was feasible to include in this 
year’s work plan was deliberated.  Based on updated cost estimates provided by Dunham, 
Selectmen approved moving forward with reclamation of Railroad Street and Eaton Road to 
Greenleaf including drainage improvements.  They also approved cold mix application to 
Whitcomb Road beginning at the intersection of Oliver Hill and running south to a point just 
south of 211 Whitcomb Road estimated at .7 miles.  Funding source for these projects (Eaton, 
Railroad & Whitcomb) will be the expendable trust for road reclamation, reconstruction and 
rehabilitation.  The board authorized issuance of a bid specification for the cold mix and 
reclamation work approved with a bid due date of June 24th and consideration by Selectmen on 
June 28th.   
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Upper & Lower Wilson Pond Dam RFP.  Dunham advised that the town had received 15 
responses to its RFP and that the review committee had selected 3 firms to interview.   
 
Replacement of Large 6 wheeled dump truck.  Dunham advised that he would be in to the 
board’s next meeting with additional information about the planned truck replacement.   
 
National Historic Covered Bridge Preservation Application.  Fox advised Selectmen the 
application had been filed with a project cost estimate of $355,000 for the Cresson Bridge.  Based 
on that estimate and the state’s representation that the grant match portion (20%) would be 
funded 80% state and 20% town, the town’s share of the project would be $14,200.  Selectmen 
requested letters be prepared asking Shaheen, Ayotte and Bass to support the application.   
 
Assessment of Telephone Poles.  Fox queried whether at this point in the legislative session the 
Selectmen supported obtaining professional services to develop an assessed value for the poles.  
Selectmen recommended proceeding.   
 
USPS & Swanzey Mail Routes.  Fox advised that she and Selectman Carlson were scheduled to 
participate in a conference call the next morning with representatives of the Postal Service to 
discuss their decision to move the Swanzey delivery routes to Keene.  Other board members were 
welcome to participate.   
 
State Retirement System & Legislative Action.  Selectmen discussed the committee of 
conference report on SB 3 scheduled for house vote tomorrow expressing their support.   
 
Properties eligible for Tax Deeding – 22 Anthony Circle.  Fox advised Tax Collector Ruth 
Snyder had been contacted by the Cooperative who advised they had initiated the process to 
acquire the unit for non-payment of park rent.   
 
FD Call and Training Payroll Policy Implementation.  Fox reported that an informational 
session for department members had been scheduled for June 20th.   
 
SRDD & Extension of Safford Drive.   Staff and consultants met with NHDOT regarding 
modifications to driveways at the Fairgrounds and Clearwater Pool and will be meeting with CFA 
and Clearwater representatives over the next week or so to review the results of that meeting with 
NHDOT.   
 
Swanzey Lake Day Camp.   Selectmen authorized granting of a one time age waiver to a child 
who just turned 12 to participate in the town’s summer program with conditions recommended by 
staff.   
 
Health Officer.  Selectmen relayed a request from Health Officer BethAnne Tatro to allow 
property owners at 147 Pine Street and 127 Homestead Ave to bring materials from their property 
to the Recycling Center allowing the charges associated with disposal to be liened against their 
real estate until they were financial able to pay them.  Aim of the waiver would be to assist in 
cleaning up the properties.  Selectmen approved doing so for a 30 day period subject to 
conditions recommended by the town’s Solid Waste Manager.   
 
Vermont Yankee signs.  Fox advised that signs marking the Vermont Yankee Evacuation zone 
had not been authorized or placed by the utility or NHOEM.  Permission had not been obtained to 
place them in the town’s right of way.   
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Residential Intern Program.  Selectman Tatro advised he had opportunity to talk extensively 
with Chief Skantze about the program and how it would work and he no longer had reservations 
about moving forward with implementation for the fall of 2011.  Selectmen discussed the 
proposal with Carlson advising she felt that the program was being advanced to because of the 
candidates versus deciding first to initiate the program and then recruiting candidates.  Selectmen 
voted to authorize implementation of the residential intern program as detailed in the information 
provided by Skantze April 26th with Carlson abstaining.  Carlson queried whether there were any 
tax implications or requirements to pay FICA associated with the “value” of the housing 
provided.  Fox advised she had not researched that issue as the board had previously indicated 
they were not implementing the program.  With it authorized, that issue will require investigation.   
 
Wilcox School.  Selectmen discussed the unused property and alternatives to initiate discussions 
with the district regarding its future, research needing to be done into that process and how that 
unused property might help meet the town’s and district’s future needs.   
 
Minutes of Selectmen’s Meeting of May 31, 2011.  Selectmen approved as written the minutes 
of their meeting of May 31, 2011.   
 
Consent Agenda.  Selectmen authorized the following consent agenda items:   

• Scheduling of public hearing – Street naming & numbering regulation.   
• Correspondence to B. Landry re:  abatement of interest.   
• Open Container Permit #2011-2 – Old Homestead Association.   
• Raffle Permit #2011-12.   
 

Non-public session – RSA 91-A:3IIa – Personnel.  Selectmen voted unanimously by roll call to 
go into non-public session pursuant to RSA 91-A:3IIa at 8:15 p.m.  Selectmen came out of non-
public session at 8:25 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Meeting adjourned at 8:26 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – June 14, 2011 
 
Present were Selectmen Deborah J. Davis and Nancy L. Carlson.  Chairman Bruce L. Tatro was 
absent.   
 
Vice-chairman Davis called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
School Resource Officer.  In response to an invitation extended to Swanzey School Board 
representatives, Selectmen, Chief Busick, School board members Eric Stanley, Bruce Barlow and 
William Felton reviewed the content of discussions a few weeks ago between Selectmen and 
School Board Chairman Thackston.  Selectmen wanted to ensure that it was clear that Selectmen 
had advised the town had offered to continue the existing program which assigns an officer who 
serves as a member of the school’s staff for no more than $74,000 for the 2011/2012 school year.  
If that proposal was agreeable to district officials, the draft MOU would be amended to include 
that provision.  In response to district concerns expressed during the budget review process the 
proposed MOU had been drafted and included specific details regarding program costs and 
allocations in an effort to ensure transparency.  Concern that discussion around the program was 
no longer about its merits (as most comments have been supportive expressing desire to maintain 
the program and school administrators have testified their desires to see the SRO program remain 
in place).  Busick reviewed the tenants of the SRO program and its roles which include law 
enforcement, teaching, counseling and mentoring.  The service provided by the program to 
students which might be on the edge keeping them in school and engaged in their education was 
discussed.  Provision of a part time program and concerns that some of its effectiveness might be 
lost were expressed by Busick.  Stanley indicated support for the program and the town’s funding 
request of no more that $74,000 expressing a desire to ensure that the new principal had all the 
tools he needed to be successful in his first year.  Barlow also supported the program and town’s 
proposal.  Felton indicated that he viewed the position as support staff and his priority was to 
retain teachers providing a memo entitled Staff line positions in Organization Downsizing to 
Selectmen.  Whether the SRO was a staff support position or one whose focus is serving students 
was discussed.  Lessons from this year’s budget process and a recommendation that the town’s 
participate more in the district’s political process (deliberative session and school board meetings) 
in support of the program in future years was voiced.   
 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to 
go into non-public session pursuant to RSA 91-A:3IIa at 7:25 p.m.  Selectmen came out of non-
public session at 7:50 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
ICS Training.   Information on training recommended for Selectmen provided by EMD 
Bohannon was distributed to members.   
 
Ashuelot Rail Trail Project.  The preconstruction meeting for this project has been conducted 
and Notice to Commence Work had been issued by Project Manager Bruce Bohannon.  Work in 
the field is anticipated to begin on June 20th.  A copy of the project’s construction schedule was 
provided to board members.   
 
Richardson Park.  An email received by Selectmen expressing concerns about some kinds of 
behavior at the beach was discussed with staff advising that it had been shared with the 
Recreation Committee chair and Chief Busick to initiate discussion on remediation measures.  
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Selectmen were advised that an employee at the park had been involved in an altercation resulting 
in injury which was under investigation.   
 
USPS & Swanzey Mail Routes.  Selectman Carlson reported on the conference call conducted 
with representatives of the USPS and Senator Shaheen’s office advising that the postal service 
was not going to defer moving the routes out of Swanzey.  Disappointment in the organization’s 
decision making process and continued concern about the impact on service to our community 
was expressed.   
 
Cruiser #4.  Selectmen were advised that the adjuster’s report had been received and that repair 
of the car damaged May 30th was underway.   
 
Town Line Perambulation – Swanzey & Chesterfield.  Selectmen reviewed the perambulation 
report filed by their designee John Bridges and Chesterfield’s representative praising them for the 
detail record provided and their efforts assisting with the statutory process.   
 
Carpenter Home.  Selectmen approved establishing a room and board rate of $3,000 for the very 
small private room in the cape portion of the building.   
 
FD Payroll.  Selectmen reviewed Skantze’s submission of April call & training payroll 
approving and authorizing its processing in the next pay period.  Selectmen advised detail 
regarding manpower per call and call type as well as detail regarding payroll attributable to fire 
and EMS training was required from Chief Skantze to augment the aggregate payroll data 
included with this submission.   
 
Recycling Center Invoice for Repair of Glass Crusher.  Selectmen approved payment of an 
invoice of $2,976.65 for repairs to the town’s glass crusher to be funded by the department 
operating budget.   
 
RSA 31:95-b Carpenter Home donation in memory of Robert A. Beauregard.  Selectmen 
accepted pursuant to RSA 31:95-b a donation of $15 in memory of Mr. Beauregard from Harold 
& Scott Larro.   
 
Expenditure Report – May 2011.  The May report was distributed to members.   
 
Minutes of Selectmen’s Meeting of June 7, 2011.  Selectmen approved the minutes of their 
meeting on June 7 as written.   
 
RFP for Engineering Services – Upper & Lower Wilson Pond Dams.  Selectmen met with 
DPW Director Lee Dunham who reported on the proposal evaluation team’s interview process 
and recommendation.  Selectmen endorsed the recommendation of the evaluation team voting to 
authorize staff entering into negotiations with Dubois & King for a fee for service agreement.   
 
DPW 6 wheeled dump truck cab & chassis purchase.  Dunham advised he was still working 
on developing information regarding this purchase in response to the board’s questions and 
Selectmen Carlson and Davis advised it would be more prudent to discuss it when Selectman 
Tatro was present so consideration was deferred.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   
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• Request for capital reserve withdrawals of $211.09 (Recreational Facilities Improvements 
– Ashuelot Rail Trail Project) and $10,434.68 (Town Bridges not covered – Warmac 
Road Bridge & Cobble Hill Road Bridge Projects.   

• Request for expendable trust withdrawal of $28,583 from the FD Tools & Equipment 
fund for SCBA air packs purchased in December 2010.  

• Request for Carpenter Home non-expendable trust withdrawal of $38,028.41 for 
expenses associated with the roof upgrade at the home completed during the winter of 
2010/2011.   

• Event Permit #2011-11 voting to waive the event permit fee.   
• Event Permit #2011-10 voting to waive the event permit fee.   
• Correspondence directed to Senator Shaheen, Senator Ayotte and Congressman Bass 

requesting support of NHDOT’s National Historic Covered Bridge Preservation 
Application aimed at providing scour countermeasures for the Cresson Covered Bridge.   

• Letter of congratulations for 40 years of service to communities in the Southwest Region 
directed to SWRPC Executive Director Tim Murphy.   

• Request to NHDRA for PA-28 forms for Tax Year 2012.   
 
Fire Department.  Selectman Davis advised that she had been told one of the town’s trucks had 
been damaged in an accident the previous week.  Additional information will be requested from 
Chief Skantze.   
 
North Swanzey Water & Fire Precinct Commissioners.  Selectmen considered their schedules 
deciding they could be available to meet with the commissioners on Monday, June 27th at 9 a.m.   
 
Camp Squanto Dining Hall Certificate of Occupancy.  Fox advised discussion of this matter 
could be deferred as it was her understanding that Code Enforcement officials and the Fire Chief 
had resolved the concern related to its issuance and the pending elevator inspection.   
 
Meeting adjourned at 8:50 p.m.   
 
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – June 27, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting held at the Swanzey Police Station Community Room to order 
at 9:10 a.m. 
 
Selectmen met with North Swanzey Water and Fire Precinct Commissioners Sly Karasinski and 
Barry Yardley as well as Water Superintendent Bill Snyder discussing the interim water contract 
between the Precinct and the City and initiation of the renewal process for a long term water 
purchase agreement.  Concerns of the town related to some of the terms of the interim agreement 
and a desire to seek to negotiate a long term agreement which is volume based and tied to the 
sewer plant capacity were reviewed.  Current methodology for the customer relationship with the 
City and how that might be modified in a future agreement was discussed.  Other points which 
might be reviewed in negotiations with the city were reviewed.  Short and long term plans of the 
two governments (town and precinct) and the feasibility of developing a water source within the 
community was discussed.  Desires to advance utility development within the town in a 
coordinated fashion were expressed by all officials.  As the town approaches update of its master 
plan (2012/2013), it was suggested that utility commissioners (sewer and water) participate 
jointly in the process instead of as separate entities.  Selectmen advised if they could assist in 
negotiations with the City to let them know requesting they be kept informed.   
 
Selectman Davis queried about permit requirements for cleaning of a fire pond on private 
property.   
 
Selectmen voted unanimously by roll call to go into non-public session pursuant to RSA 91-
A:3IIa at 10:00 a.m.  Selectmen came out of non-public session at 10:07 a.m. voting by roll call 
to seal the minutes of the session indefinitely.   
 
Meeting adjourned at 10:08 a.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – June 28, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present was 
Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Certificate of Occupancy – New Dining Commons, Camp Squanto.  Selectman Tatro advised that 
Fire Chief Skantze reported verbally to Tatro that Skantze was satisfied with the building’s 
construction and approved issuance of the Certificate of Occupancy for this new structure.  A copy of 
the minutes of the meeting will be retained with the CO serving as documentation of Skantze’s 
approval (versus sign off on the actual CO).  One of the board members executed the Selectman’s 
portion of the CO.   
 
CDBG Feasibility Study Award – Viewpoint Cooperative.  The town’s application seeking funding 
of $12,000 to study infrastructure (water, sewer & drainage) in the park was approved last week by the 
Advisory Board.  A public hearing, pursuant to RSA 31:95-b, to accept testimony regarding accepting 
and expending the grant award will be scheduled.  Contracts required to receive the grant will be 
forthcoming once approved by Governor & Council.   
 
Pilgrim Pines – Camp Squanto Dining Commons Dedication.   The event, scheduled for this 
Saturday, was discussed.   
 
Tire Amnesty Day 2011.  This year’s tire amnesty day brought in 223 tires – 100 more than last year.  
Credit for the increase is given to the advertising of the event on the signboard in front of Town Hall.   
 
Swanzey Lake Save!  Information received from Nancy Karlson regarding a “save” at the lake by 
boat launch monitors was shared with Selectmen.   
   
Ashuelot River/South Branch Water testing information.  Results from testing conducted recently 
along the Ashuelot River and South Branch report elevations along the South Branch at 2 testing 
locations (behind the high school and at the Route 32 Bridge) were provided to Selectmen.  The 
Conservation Commission will be discussing conducting additional testing along the South Branch 
upstream (or south) of the MRHS complex.   
 
School Resource Officer.  Selectman Carlson reported that the SRO MOU had been discussed at the 
School Board’s last meeting but no decisions were made.   
 
Post Office Route Change.  Whether the board wished to advance changing of the North Swanzey 
03431 zip code to 03446 was discussed.  Fox reviewed with Selectmen some of the impacts that 
moving the delivery route hub to Keene was having on Town Hall operations including requiring a re-
working of staff schedules, expected increased cost associated with staff mail pick up and delays in 
depositing of receipts received through the mail.  Carlson suggested that those concerns be relayed to 
the customer service representative in Portland and Fox advised she would do so.   
 
Whitcomb Hall Committee.  Selectman Carlson requested the board ask town departments to remove 
items they have stored at Whitcomb Hall in anticipation of initiation of rehabilitation and 
refurbishment.  Selectmen requested Fox send a memo to departments requesting they inventory the 
items currently stored at the hall developing a plan that could be implemented for disposal or 
retention.  Carlson advised that the Whitcomb Hall Committee met on the 4th Wednesday of each 
month at 4 p.m. at Town Hall.   
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Flags on Main Street.  Selectman Carlson asked who had put the flags on the poles on Main Street.  
Both Fox and Dunham advised they did not know leading them to the conclusion that they were not 
put up by or with the permission of the town.  The next day Selectman Carlson reported that Peter 
Johnson told her he had put up the flags along Main Street.   
 
Old Home Day Committee.  Selectman Davis reported that she had been told that the decision to 
move the parade route had not been made by the Old Home Day Committee.  Selectmen expressed 
their reservations about the proposed route and preference for the traditional route requesting Fox 
query who and how the decision to try a new route was made.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham who reviewed the 
results of the paving bid solicitation opened on June 24th for work specified on Eaton Road and 
Railroad Street – Attachment #1.  The small variance between the two lowest bidders was discussed 
with reliability of the estimated quantities included bid discussed at length.  Dunham advised he 
expected the final quantities once the work was completed to be no less than those included in the bid 
but that he was confident that they were pretty accurate.  A small increase may be seen in the tonnage 
placed due to varying road width and hand method may in the end not be required.  He reviewed his 
methodology for developing the estimate quantities.  Following further discussion about how 
variances in the quantities could impact the final project cost, Selectmen voted to award the bid to All 
State Asphalt.   
 
Talbot Hill Road.   A resident stopped at the meeting querying if a speed limit sign could be put up on 
the road.  Dunham advised he thought there was one but he would check, and if not attend to it.   
 
Upper and Lower Wilson Pond Dam Request for Proposals – Agreement with DuBois & King.   
Dunham reviewed with Selectmen his discussions with DuBois & King regarding a fee proposal and 
work scope.  Modifications to the town’s initial RFP to include performance of Tasks 1 thru 4 at the 
diversion channel and dam structure upstream from the Upper Wilson Pond Dam were recommended 
by both Dunham and DuBois & King at an additional cost of $3,000 bring the total fee for services 
included in the project’s amended scope to $42,300.  Funding sources for the work were discussed 
with Selectmen voting to approving entering into the recommended professional services agreement 
with DuBois & King funding up to $15,000 of its cost (that related to Task 5 & 6 associated with 
breach analysis, inundation mapping and EAP development) from remaining FEMA funds associated 
with the October 2005 flooding and the remaining services included in DuBois & King’s proposal (up 
to $27,600) to be funded from the Capital Reserve fund established for dam repair, rehabilitation and 
reconstruction.  Selectmen also requested Fox task town counsel with investigation of the title of this 
dam network ascertaining the rights held by the town.   
 
Public Hearing – Street Naming and Numbering Regulations.  Chairman Tatro opened the public 
hearing at 7:33 p.m. inviting comments on the draft regulation from the public in attendance.  No 
public comment or opposition was received.  EMD Bohannon queried whether 4” numbers would fit 
on a mailbox.  The public hearing was closed at 7:35 p.m.  Selectmen voted to adopt the proposed 
regulations as presented – Attachment #3.   
 
Ashuelot Rail Trail Project.  Project Manager Bruce Bohannon presented a change order for 
consideration which would allow for the addition of material to the trail base on the section in Keene.  
An agreement has been worked out with the City which will provide the additional materials, so the 
project change order is aimed at providing support for the contractor’s efforts spreading it.  It has been 
approved by all required parties including NHDOT.  Selectmen voted to approve Change Order #1 
authorizing Chairman Tatro to execute it on behalf of the town.   
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Constellation Energy.  Selectmen reviewed a quote provided by Constellation for the supply of 
energy over the next 11 months authorizing Town Administrator Beth Fox to execute on behalf of the 
town contracts necessary with Constellation to purchase electricity at a fixed price of 7.65 cents.  
Transmission and invoicing services will be provided by PSNH.   
 
Utility Appraisals.   Selectmen executed a proposal with George E. Sansoucy, PE LLC for consulting 
and valuation services related to utility properties including PSNH, NE Power, West Swanzey Water 
Company and Fairpoint. 
 
MRSD Payment Schedule July through December 2011.  Selectmen approved payments to the 
district in accordance with the schedule detailed in Attachment #2.   
 
Heating Oil Bids 2011/2012.  Selectmen authorized participating with the school district in the 
bidding of heating oil for the upcoming season.  Some investigation of alternative suppliers for general 
assistance clients will be conducted by staff to see if any more effective arrangements can be made to 
address the unexpected nature of required deliveries.   
 
Swanzey Lake Day Camp.  Selectmen authorized waiving of the town’s no refund policy due to 
miscommunication related to the resident status of a family authorizing refund of $150 of fees paid.   
 
Consent Agenda.   Selectmen approved the following consent agenda items:   

• Posting of Trustee of Trust Funds vacancy.   
• Old Home Day Committee, authorizing accepting & expending pursuant to RSA 31:95-b 

donations from Cards of Joy, Sarah Cobb, Hillside Organic Pizza, Jane Pitt, L. & D. Crowder, 
D. & E. Andrews, G. & K Kendall, MacDaddy’s Rollin’ Smoke BBQ, Roaming Raceway, J. 
& S. Scott, H. & P. Bryson, A. Wood, R. & J. Luopa, J. & D. Turner, C. Zeneski, D. & M. 
Meyer, A. Driscoll and $25 unknown totaling $540.   

• General Assistance Lien – Tax Map 57 Lot 119 and Tax Map 41 Lot 78.   
• General Assistance Release – Tax Map 87 Lot 2-5016.   
• Raffle Permit #2011-13 
• Correspondence to Luce and Joslyn following up on status of payment arrangements.     
• Authorizing accepting and expending pursuant to RSA 31:95-b donations made to the 

Carpenter Home in memory of Robert A. Beauregard from Associate Machine Tool 
Technologies, Southwestern Community Services, Judith Maine, James & Deborah 
Hogancamp, William & Debra Albrecht, Douglas K. Watson, Matthew Morrison & Cherelle 
Whitefield, Charles & Elizabeth Massin, Richard Scaramelli and Richard and Kelly Gilligan 
totaling $1,025 executing letters of thanks to all donors to date.   

• Civil Forfeiture Listing for unlicensed dogs.   
• Amendment of Police Special Duty Rate reflecting NHRS rate adjustments effective 7/1/2011. 
• Acceptance of resignation of Fire Department Lt. Theresa Koski effective 4/27/2010.   
 

Consideration of Minutes of Prior Meetings.  Selectmen reviewed and approved the minutes of their 
meetings of June 14, 2011 and June 27, 2011 as written.   

 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to go 
into non-public session pursuant to RSA 91-A:3IIa at 8:10 p.m.  Selectmen came out of non-public 
session at 8:40 p.m. voting by roll call to seal the minutes of the session indefinitely.   

 
Meeting adjourned at 8:45 p.m.   
Submitted by,  
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – July 5, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson. Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:05 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
2011 Paving Bid.    Andrew Elms, Operations and Plant Supervisor at Lane Construction’s 
Northfield facility, querying about the results of the town’s paving bid.  Although the bids were 
very close, he thought his firm was low bidder.  He queried whether there was a concern about 
work Lane had done on other town jobs or some other reason why they were not awarded the bid.  
Selectmen advised they had reviewed the bids with the DPW Director who had indicated some of 
the quantities in the bid might shift and it that was the case – given the difference in the per ton 
cost between Lane and All State’s – it appeared that All State’s bid was more favorable.  
Selectmen advised they did not have any issues with Lane.  Re-bidding with different quantities 
did not seem feasible given the town’s need to get this work on the scheduled.   
 
127 Homestead Ave.  One of the Selectmen reported that the truck loaded with trash was still 
parked at the property.   
 
Fire Pond Maintenance.  Information regarding changes in state statute allowing for 
maintenance as necessary to preserve their usefulness without a permit subject to some conditions 
was distributed to Selectmen in response to a query last week.     
 
Electricity Supply rates.  Selectmen were advised that following last week’s meeting an 
agreement had been executed for power with Constellation Energy at a rate of .0765.  Notice of a 
rate increase by PSNH for supply to a kilowatt rate of .0878 effective July 1 was also received.  
Distribution under the new supply agreement will still provided by PSNH and they advised those 
rates will be dropping slightly which will increase the town’s total savings related to electricity.   
 
Payment arrangements for past due taxes eligible for deeding, 28 Pondview.  Selectmen 
approved a request to modify minimum monthly payment required under the agreement from 
$300 to $200.   
 
Payment arrangement subsequent year tax lien, 403 Massey Hill Road.  Selectmen approved 
deferring the payment due July 1 to July 8.   
 
NH Retirement System Rates  – effective July 1, 2011.  With adoption of the state budget, new 
employee and employer Group II rates implement with this week’s payroll.  Instructions received 
from the retirement system advise employers to utilize the rates certified last fall but to include 
both the employee and state share resulting in employer rates of 25.59% for police and 30.9% for 
fire personnel.  Employers have been advised to anticipate rates will be recalculated in the 
coming months to account for other impacts of retirement reform legislation which passed this 
year’s session.  If rates remain unchanged, the NH retirement budget could be underfunded as 
much as $20,576 by the end of the town’s fiscal year.   
 
Authorization of Fire Department Payroll – May 2011.  Selectmen executed the manifest 
submitted by Chief Skantze for the month of May.   
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Employee Picnic – August 19, 2011.  Selectmen endorsed organizing an employee picnic for the 
afternoon of Friday, August 19.  Probable location is the Carpenter Home.   
 
Non-public session – RSA 91-A:3IIa, Personnel Matters.  Selectmen voted unanimously by 
roll call to go into non-public session at 6:40 p.m.  Selectmen came out of non-public session at 
6:50 p.m.   
 
Tax Collector.  Selectmen accepted the resignation of long time Tax Collector Ruth Snyder 
effective July 5, 2011.  Deputy Tax Collector Lori Belletete with the assistance of and support of 
other Town Hall staff will oversee property tax and utility receivables on an interim basis as 
provided by state statute. 
 
Consent Agenda.  Selectmen approved the following consent agenda items: 

• RSA 31:95-b, Old Home Day Donations from Nilsen, Nelson, Barrett & Quinn Jr. 
totaling $100.   

• Intent to Cuts, Tax Map 32 Lot 20-2, Tax Map 31 Lot 20 & 21 and Tax Map 45 Lot 
37.   

• Revision to cost allocation resulting from state retirement rate changes effective 
7/1/2011 – PD Special Duty Rate, effective 7/3/2011. 

• Letter to Meader re:  paperwork required to process abatement refund.   
 

Consideration of Minutes of Selectmen’s Meeting on June 28, 2011.  Selectmen reviewed and 
approved as written the minutes of their meeting of June 28, 2011.   
 
Meeting adjourned at 7 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – July 12, 2011 
 
Present were Selectmen Deborah J. Davis and Nancy L. Carlson.  Also present was Town 
Administrator Elizabeth A. Fox.   
 
Vice-chairman Davis called the meeting to order at 6:25 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Public Hearing – RSA 31:95-b, Accepting and authorizing expenditure of unanticipated 
funds.  Vice-chairman Davis opened the public hearing at 6:30 p.m. reading the public notice 
provided.  Unanticipated funds which have become available include $ 6,852.17 in insurance 
proceeds related to damage incurred in an accident involving one of the town’s cruisers on May 
30th.  Proposed is expending funds toward repair of the cruiser.  A grant award of $12,000 in 
CDBG feasibility study funding has also been received to be used toward supporting an 
infrastructure study of the Viewpoint Cooperative Manufactured Housing Park off of California 
Brook Road (Tax Map 73 Lot 22).  No comments were received from the public during the 
hearing.  Vice-chairman Davis closed the public hearing at 6:32 p.m.  Selectmen voted to accept 
and authorize expenditure (pursuant to RSA 31:95-b) of insurance proceeds of $6,852.17 toward 
repair of the cruiser and $12,000 of CBGB feasibility study funding to support an infrastructure 
study of the cooperative.   
 
Ashuelot Rail Trail Project.  Selectmen met with Project Manager Bruce Bohannon who 
presented Change Order #2 recommending some changes aimed at improving drainage on a 
section of the trail.  The change order proposes a change in the contract amount of $2,272.  
Selectmen voted to approve the change order designating Vice-chairman Davis to sign it on 
behalf of the board.  Bohannon advised that work on the trail off of Matthews Road would result 
in flagmen controlling traffic on Friday.   

 
June Tax Warrant Collections.  Through July 8th 90% of the June warrant has been collected.  
Outstanding is $707,487 of the $7,208,081 billed.   
 
Correspondence.  A copy of a letter from County Commissioners regarding financial challenges 
facing the county was provided to members.   
 
Richardson Park.  Water testing results during the first week in July resulting in an advisory 
being posted at the swimming area were reviewed with Selectmen.   
 
389 Massey Hill Road – Health & Housing Issue.  Selectmen were briefed on health officer 
activity pertaining to this property.   
 
Involuntary Merger Statute- 679:39aa.  With passage of this new statute, an application, 
protocol and procedures for merger and unmerge requests has been developed.  Selectmen 
reviewed the processes and application forms voting to adopted them – Attachment #1.   
 
Recycling Center Roof Repair.  Selectmen reviewed a quote for repair of the roof requesting an 
additional quote be obtained.   
 
DPW 2006 F-350 Pick Up.  Selectmen reviewed an email from DPW Director Lee Dunham 
advising that an exhaust leak requires repair at an estimated cost of $1,100.  Selectmen approved 
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the expenditure.  A message from Dunham advising that Truck #4 2000 International may have 
either a rear end or axle problem was also relayed to the board.   
 
Fire Department Alarm System quotes.  Selectmen reviewed a memo from Fire Chief Skantze 
and the quotes provided deferring action as members had questions regarding whether the quotes 
were comparable.   
 
Revocable License and Indemnification Agreement – City of Keene.  Selectmen reviewed and 
authorized Vice-chairman Davis to execute the agreement which will allow off site parking at the 
former Alps property for Old Home Day.   
 
Upcoming Meetings.  Selectmen reviewed the August and September calendars setting meeting 
dates.  A meeting with city officials was set for August 2.   
  
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Vachon Clukay & Company – authorize chair to execute engagement letter for audit 
of tax collector’s records January 1, 2011 to July 5, 2011.   

• Release of GA Lien, Tax Map 35 Lot 60.   
• RSA 31:95-b, Carpenter Home Donation in memory of Bob Beauregard – Fox 

Family $100.   
 
Non-public session – RSA 91-A:3IIa, Personnel Matters.  Selectmen voted unanimously by 
roll call to go into non-public session at 7:10 p.m.  Selectmen came out of non-public session at 
7:30 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Consideration of Minutes of Selectmen’s Meeting of July 5, 2011.  Selectmen reviewed and 
approved the minutes of their meeting of July 5, 2011.   
 
Meting adjourned at 7:35 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – July 26, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Old Home Day Celebration.  Selectmen commented on feedback received about the celebration.  
A concern about the increase in the booth rental fee was expressed.  In addition, Selectmen 
suggested that perhaps the search process for the town’s oldest resident should include some 
outreach or publicity prior to the annual event aimed at better ensuring the right candidate was 
located and recognized.  An ad in the paper was suggested.   
 
Matthews Road.  Selectmen noted that an accident involving a motorcycle occurred on 
Matthews Road early in the evening.  That section of road was subject to a fiber mat treatment 
that day.   
 
DPW Invoice.  Selectmen authorized an additional $18.43 for repair of the F350 truck with a 
turbo issue amending the board’s action of 7/12/2011.   
 
Expenditure Report – thru June 30, 2011.  Selectmen discussed the mid year report with Fox 
providing additional information – Attachment #1 – illustrating the current and potential impact 
of NHRS changes effective July 1 on the budget developed for that line item.  In addition, she 
advised that call and training payroll for the fire department included 4 periods (December 
through March).  With the exception of fuel and heating oil related accounts, most department 
line items are as anticipated.  Selectman Carlson noted concern about the gas line item for the 
Fire Department which is over-expended as of June 30th.   
 
Fire Department.  Selectmen met with Fire Chief Norm Skantze reviewing the following 
matters:  

• Implementation of Call & Training Pay Policy effective 7/1/2011.  Skantze reported 
that three weeks worth of time sheets under the newly adopted policy had been submitted 
to the Finance Office.  Some cards had been returned requiring additional information to 
process and he has assigned that responsibility to Deputy Chief Sanchez.  He advised that 
working under the policy has involved a bit of a learning curve for personnel but that 
Firehouse Software is a useful tool for fixing mistakes that might have been made by 
employees or supervisors when completing time cards.  He indicated he was considering 
proposing amendments to the Board based on his experience working with the policy to 
date particularly related to tracking of training and excused absences.  Need to ensure that 
a system that captures that data automatically so that participation and attendance policy 
is equitably enforced was discussed.  Fox advised she and finance had to date also 
identified a few minor changes to the time card which may help streamline the process 
for employees and supervisors while still ensuring that required data to satisfy DOL and 
relate department activity to expenditures is collected.  He indicated that May and June 
payroll manifests were almost ready for submission to Selectmen.   

• Forest Fire Permits.  Skantze advised that work continued on assembling data related to 
forest fire permits issued by deputy forest fire wardens.   
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• Heat Safe Community.  Skantze advised Swanzey had received this recognition 
providing a letter to Selectmen recognizing personnel from the department who had 
worked on this effort.   

• Station Upgrades – Station 1 (East) and Station 3 (West).  Renovations proposed to 
the station were reviewed by Skantze – Attachment #2.  After developing the vendor 
quotes, Skantze determined that sufficient funding was not available in the expendable 
trust to finance all of the improvements desired at Station 3.  His recommendation to 
Selectmen is to proceed with installation of the alarm systems for Station 1 and Station 3 
and a more limited scope of renovation work at Station 3 to accommodate the residential 
interns – see letter dated 7/26/2011.  Deferral of work desired establishing a vestibule and 
window service area at the station’s first floor entrance and removal of the overhead door 
to the west of the front entrance (which will not operate after the limited renovations) is 
recommended with Skantze advising he would seek funding for these improvements next 
year.  Selectmen queried Skantze on the quotes for the alarm system from Amer and 
Interstate and whether they were comparable.  He advised that generally the quotes were 
comparable but though Interstate may have confused the station names when preparing 
their proposal.  He recommended awarding to Amer.  He also recommended awarding 
DaBrothers Contractors LLC the limited scope of renovation work detailed in his 7/26 
memo at a cost of $13,900.  Skantze advised that funding these two projects would 
deplete this expendable trust account for FD facilities.  Selectmen discussed the 
renovations proposed querying Fox regarding funding available in the trust account.  She 
advised the Town Report provided a year end balance of approximately $21,977 and 
voters approved additional funding in 2011 of $15,000.  To date, expenditures of $4,948 
to replace the furnace at the East Station have been made during 2011 with this account 
designated as funding source.  Selectmen voted to authorize award to Amer Electric, Inc. 
alarm system work for Station 1 and Station 3 based on their proposals dated 5/11/2011 
(Job #11381/2) at a cost not to exceed $12,000 and the limited station renovation work 
described in Skantze’s memo to DasBrothers Contractors LLC at a cost not to exceed 
$13,900.  Selectmen approved Skantze’s recommendation to fund both projects from the 
Fire Station & Related Facilities Expendable Trust account.  Skantze advised he did not 
currently plan relocation of the first floor bathroom at Station 3 but may look to add a 
sprinkler head to this bathroom in the future.   

• Residential Knox Boxes.  Skantze advised residents could now obtain knox boxes 
through the department.   

• Extension of Conditional Offers of Employment – Ryan Morgan and Evan 
Casavant.  Skantze presented recommended conditional offers for these candidates (with 
whom he executed MOUs related to participation in the residential intern program in 
June).  Requirements and steps related to the conditional offer process were discussed 
with Fox advising she would develop a hand out for department use detailing the order in 
which conditional offer, offer requirements as well as personnel related forms should 
proceed.  A lengthy discussion regarding implementation of a NFPA physical exam 
requirement for department personnel and whether it was intended to apply to new hires 
as part of the conditional offer process.  Skantze advised he would subject these new 
hires to pre-employment NFPA physicals.  Selectmen authorized extending conditional 
offers of employment to Ryan Morgan (CFF/CEMT B (pending) – Student Intern) and 
Evan Casavant (CFF/CEMT – Student Intern) with condition 1 being met prior to 
employment set for August 27, 2011.    

• Saturday coverage.  Skantze reminded Selectmen that his request to initiate a Saturday 
coverage program assigning personnel to the stations was pending and he would like it to 
be placed on the schedule for board discussion at a future meeting.  Selectmen requested 
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he submit details regarding how the program, if approved, would be implemented prior to 
scheduling discussion.   

• Ambulance Service.  Tatro queried what investigation Skantze had done regarding 
assumption of ambulance service by the town.  Skantze indicated he had talked with a 
billing company who would do a presentation for Selectmen regarding that aspect of a 
service and potential revenue.  He has done some investigation of costs to purchase an 
ambulance and also retrofit one of the town’s rescues for that service.  He would 
recommend a fleet of 2 ambulances.  He has not developed manpower requirements or 
related cost estimates to initiate such a program and would request the assistance of town 
hall personnel to develop those numbers as he does not have available information to 
develop salary or benefit budgets.  Fox advised provision of anticipated manpower 
requirements were need from the chief to advance that effort.  He also advised he was 
investigating SAFER grants which might provide federal funding for establishing new 
positions (similar to the COPS hiring program).   

• Dry Hydrants – east side of Ashuelot River, West Village.  Skantze advised he had 
ordered markers for these hydrants and hoped that the DPW would be willing to install 
them when received.   

• Vehicle Acquisition.  Skantze reminded Selectmen that also pending was his request to 
replace Station 2’s pick up (27 Brush 1) with a new vehicle expressing concern that the 
existing vehicle was on its last legs and he would be surprised if it passed inspection.  
Selectman Carlson expressed concern about taxpayer perception of an additional new 
vehicle for the department given the number recently acquired.  Skantze indicated he felt 
that the number replaced was reasonable if considering fleet size.   

• 27E2 2000 Pierce.  Selectmen queried about an invoice related to repair of this truck 
with Skantze reporting that the fuel tank had rusted and required replacement.  This 
maintenance issue was uncovered as the result of an operation incident where the truck 
got too close to the soft edge of a road/ditch.  Selectmen granted retroactive approval 
authorizing payment of Invoice #110013 for repair totaling $1,900.50.   

• Vehicle Maintenance Program.  Skantze presented a memo to Selectmen 
recommending continuation of the annual preventive maintenance program through New 
England Fire Apparatus (as a sole source provider) – Attachment #3 – at a cost of 
$12,336.71.  Amount available in the vehicle maintenance budget (following a review of 
the June 30th expenditure report and after giving consideration to invoice just approved 
for repair of the 27E2 fuel tank) indicates the line item does not have sufficient funding 
for this proposal.  Selectmen authorized contracting with NE Fire Apparatus to perform 
the work detailed in Quotes 2387, 2397 and 2398 totaling $12,336.71 subject to the 
requirement that Skantze ensure there are sufficient funds available in his budget to fund 
the resulting overage in the vehicle maintenance line item and the vehicle gas account.   

• Impress Charger unit – Invoice 43707.  Selectmen granted retroactive approval 
authorizing payment of an invoice for charger unit and installation in the department 
command vehicle in the amount of $1,180.40.   

• Department Training.  Skantze advised a training session with DART was planned for 
August and a mutual aid drill planned for September.  He invited Selectmen to an 
emergency services planning meeting for the Cheshire Fair scheduled for 7/27 at 9 am at 
the Police Station.  He also advised he would be having Tyler Boucher conduct Cheshire 
Fair vendor inspections for the department.   

 
Tax Collector Recruitment.  Selectmen reviewed an updated position description and proposed 
advertisement seeking candidates for this position approving the draft position description – 
Attachment #4 – and advertisement authorizing initiation of a recruitment effort.   
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Consent Agenda.  Selectmen authorized and executed the following consent agenda items:   

• PAF revisions for FD personnel Naeck and Symonds III.   
• Notice of Liens, Tax Map 81 Lot 3-317 and Tax Map 72 Lot 108.   
• Thank you note for perambulation efforts related to the Chesterfield Town line directed 

to John Bridges.   
• Accepting and authorizing expenditure pursuant to RSA 31:95-b of receipts from Old 

Home Day totaling $150 from Bell, Longe, Coleman, Hudson, Willey & Michal.   
• Timber Tax Levy #2011-05 $2706.41 & Timber Tax Levy #2011-06 $6,980.56.   

 
Receivables – Yield Taxes.  Selectmen considered feedback from Town Counsel regarding aged 
receivables concurring with development of an “amnesty” program aimed at collection of these 
delinquent accounts.   
 
Consideration of Minutes of Selectmen’s Meeting of July 12, 2011.  Selectmen Davis and 
Carlson approved the minutes of the board’s meeting of July 12, 2011 amending reference to the 
DPW trucks requiring or potentially requiring repairs to include the word “problems”.   
 
Congressman Bass.  Fox advised that the Congressman’s office had queried whether he could 
utilize the Town Hall for a constituent outreach session.   Selectmen authorized the use if 
someone from staff was available to open the building and monitor it during the meeting 
tentatively scheduled for a Saturday morning.   
 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to 
go into non-public session at 8:30 p.m.  Selectmen came out of non-public session at 8:55 p.m.  
Selectmen voted by roll call to seal the minutes of the session indefinitely.   
 
Smoking in Town Facilities.  Selectman Carlson relayed a concern expressed to her regarding 
smoking policy within Town Buildings.  She was advised that smoking was precluded.  Fox will 
remind town facility managers of that requirement.   
 
Meeting adjourned at 9:10 p.m.   
 
Submitted by,   
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – August 2, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:17 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Richardson Park.  Selectmen reviewed correspondence from property owner Peter 
Minnich expressing concern that non-resident property owners were not provided access 
to the town’s waterfront park.  Selectmen requested a copy of the policy regarding use of 
the park be provided to members for discussion at a future meeting.  In addition, they 
requested correspondence be sent to the property owner advising that the board would be 
reviewing policy and that in advance of their next visit they should request access.   
 
Ashuelot Rail Trail Project.  Selectmen were advised that walk through of the project 
was set for early next week and that work was almost complete.   
 
Hazard Mitigation Plan.   Selectmen were advised that approval of the town’s plan had 
been received from FEMA.  Approval is good for 5 years – until July 2016.   
 
CDBG Feasibility Grant Administration.  Selectmen authorized issuance of an RFP 
seeking a grant administrator for the Viewpoint Cooperative Feasibility Study funded 
through the CDBG program.   
 
City of Keene.  Selectmen met with Mayor Dale Pregent and City Manager John 
MacLean discussing a variety of matters involving the 2 communities.  The Mayor 
commented on the rail trail work now underway connecting the two communities and 
how nice the improved trail was.  The NHDOT pedestrian bridge (believed to be 
scheduled for 2013) crossing Route 101 along the rail trail was discussed.  Other areas 
which might be opportunities for cooperative efforts (like the rail trail project) were 
discussed.  Transportation network connections impacting both communities including 
the intersection of Base Hill Road and Route 9, Matthews Road and Lower Winchester 
Street, Route 12 and Route 32 were discussed.  Reaching out to appropriate parties 
regarding work on Optical Ave and Lower Main Street (initially included as part of the 
bypass project) was identified.  Various types of modifications to traffic movements that 
might improve intersections were discussed.  Commonality of problems and issues 
between communities regionally and nationally was discussed.  Efforts of the Airport 
Advisory Commission Marketing Sub-committee were also discussed with the Mayor 
advising he would keep Swanzey informed of when the recommendations will be 
discussed.  The hope is that recommendations from the sub-committee can be 
implemented in a manner that benefits both communities.  Utilities shared between the 
two communities – water and wastewater – were discussed.  Negotiation of an agreement 
to replace the interim (2 yr agreement) between the North Swanzey Water & Fire 
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Precinct was discussed with Selectmen and city officials agreeing that the town needed to 
be involved in those discussions.  Development of a water source within Swanzey and 
possible expansion of the supply network in the future was also discussed.  Plans in 
development to expand water service in the area of the TIF district and loop service were 
reviewed.   Plans to upgrade the Keene WWTP (serving the town of Swanzey, 
Marlborough and Keene) to comply with EPA requirements are also moving forward and 
it is expected that a warrant article to fund Swanzey’s share will be on the March 2012 
town meeting agenda.   Yale Forest, plans in development to upgrade the Cheshire 
County Courthouse and the PEG access channel agreement were also discussed.  It was 
noted the numerous fronts and opportunities available for the two communities to partner.   
 
School Resource Officer MOU.  Selectmen met with Chief Busick discussing the SRO 
program emphasizing the need to get an agreement in place between the district and town 
prior to the start of school.  The School Board’s most recent action was discussed at 
length.  Negative impacts on the effectiveness of the program which would result from 
assignment of personnel to serve as SRO on a part time basis required to operate the 
program within the $50,000 cap set by the district’s July action were also discussed.  
Disappointment that action was taken at this meeting by the district board on the SRO 
issue – specifically listed on school board’s published agenda as an item deferred to the 
August meeting – was expressed by Swanzey officials who had anticipated an 
opportunity to attend a school board meeting with the goal of completing an MOU for the 
program.    Selectmen discussed the MOU and methods to resolve the impasse that might 
allow the program to continue to operate basically full time for the upcoming school year.  
Amendments to the proposed MOU aimed at reducing overtime exposure were discussed 
and approved.  Noting that the town had previously conceded to reducing the district’s 
costs for the program by 20%, and to allow the program to continue with full time 
assignment of the SRO at the school during the school day, the Selectmen agreed to 
reduce the district’s budgetary exposure an additional $12,000 establishing a maximum 
cost to the district of $62,000 for the 2011/2012 school year.  Absent such compromise, 
development of an alternate agreement providing a part time assignment will be required.   
In light of other budget actions taken (deferring filling of an officer’s position vacated 
last year) reducing police resources available to the Swanzey community at large, 
resources are not available within the town’s budget to absorb any addition costs 
associated for assignment of a police officer at the regional high school/middle school.  
Selectmen also discussed and decided to attend the next school board meeting in hopes 
that an MOU can be concluded prior to the start of school.  
 
Non-public session – RSA 91-A:3IIa, Personnel, PD.  Selectmen voted unanimously by 
roll call to go into non-public session at 8:30 p.m. with Chief Busick.  Selectmen came 
out of non-public session at 8:50 p.m. voting by roll call to seal the minutes of the session 
indefinitely.   
 
Non-public session – RSA 91-A:3IIa, Personnel, DPW & RC.  Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIa at 8:51 
p.m.  Selectmen came out of non-public session at 8:54 p.m. voting by roll call to seal the 
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minutes of the session.  FMLA leave status for an employee through October 24 was 
authorized.   
 
Non-public session – RSA 91-A:3IIe, Forest View Estates v. Swanzey.  Selectmen 
voted unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIe 
at 8:55 p.m.  Selectmen came out of non-public session at 9:05 p.m. voting by roll call to 
seal the minutes of the session indefinitely.   
 
Health Officer Matters.   Selectmen noted they had not observed any improvements at 
the 127 Homestead Ave property resulting from the town’s offer to waive disposal costs.  
The Recycling Center reports they did not receive any material either.  Follow up by the 
health officer was requested.   

  
Survey Proposals – Upper & Lower Wilson Pond Dams, Branch River diversion  
Channel area and Richardson Park.  Proposals from SVE and Dubois & King were 
reviewed with Selectmen being advised of the recommendation received from DPW 
Director Dunham to contract with SVE to do the survey work necessary for to move 
forward and address the requirements of the Dam Bureau and establish a base map for the 
Richardson Park property to serve as the foundation for development of facility 
improvement plans.  Selectmen approved contracting with SVE at a total cost of $19,300 
authorizing staff to execute the necessary agreements.  Funding source designated for the 
survey work related to the Upper, Lower and Branch River Dams is the remaining 2005 
FEMA Flood funds (committing an additional $13,800 of the $16,162 available - $15,000 
was previously committed for breach analysis, inundation mapping and EAP 
development).  Funding source approved for the Richardson Park work is the capital 
reserve fund for recreational facilities improvements.   
 
Nominations – Monadnock Regional School District Budget Committee.  Selectmen 
noted one nomination, Robert Smith, voting to move that candidate forward to the School 
Board.     
   
Tree Cutting.  Selectmen discussed an email from Greg Johnson received by members 
expressing concern about cutting noting that work was being conducted by PSNH with 
property owner permission in an effort to improve power reliability.   
 
SRDD Phase II Planning.  Selectmen were updated on efforts to develop plans for the 
intersection and associated adjacent accesses and unexpected challenges related to the 
north side of the intersection in part because the buildings are almost in the state right of 
way.     
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda 
items:   

• Accepting pursuant to RSA 31:95-b, donation received in memory of R. 
Beauregard to benefit the Carpenter Home from J. & S. Twombley.   

• Event Permit #2011-13 authorizing waiving of event permit fee.     
• Raffle Permit #2011-16 & 17.   
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• Authorized Police Chief Busick to execute, on behalf of the governing body, 
contract documents pertaining to lease of cruisers for the department as approved 
by voters at Town Meeting 2011.   

 
Consideration of Minutes of Selectmen’s Meeting of July 26, 2011.  Selectmen 
reviewed and approved as written the public and non-public minutes of their meeting of 
July 26, 2011.   
 
Stone Sealing.  Selectman Tatro queried when sweeping of the roads sealed would occur.   
 
Cheshire County & Fire Mutual Aid.   Selectmen discussed correspondence from the 
county commissioners regarding meeting to discuss the mutual aid dispatch center.   
 
Meeting adjourned at 9:20 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – August 16. 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth Fox.   
 
The meeting was called to order at 6:10 p.m. by Chairman Tatro.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Cheshire County & Fire Mutual Aid.   Selectmen were advised that Commissioner Jack Pratt 
was scheduled to meet with the Board on 8/30 in follow up to the County’s correspondence 
related to Fire Mutual Aid.  
 
NH Retirement System.  New rates, effective 8/1/2011, have been certified by Trustees.  The 
newly certified rates vary from those used when developing the budget but not as significantly as 
those which had gone into effect July 1.   
 
NHDOT & State Budget Actions.  Fox advised the board that a variety of potential actions 
being considered by NHDOT to work within the state budget seem to be under consideration.  
Some, if implemented, would impact town operations and service level within the town.  A report 
that the fuel depot at Base Hill Road was to be closed raised significant concern as it would 
impact town operations, costs and budgets.    Staff will strive to remain attentive to NHDOT 
proposed actions and decisions and share that information with members.   
 
Meet the Principal Night at Town Hall.  Selectmen agreed to host a “Meet the New Principal 
Night” on Thursday, September 29th.   School representatives will be providing refreshments.   
 
Cal Ripken Association – Proposal to build a 10 x 10 shed, Lane Field.  Selectmen reviewed 
correspondence from Mark A. Chamberlain, President of the Cal Ripken Association requesting 
permission to budget a shed to be used for league purposes at the town’s South Road recreation 
complex.  Selectmen requested the required public hearing be scheduled and that plans for the 
building and information regarding how it would be powered.   
 
School Resource Officer MOU.  Selectmen reviewed the most recent version of the MOU dated 
8/16/2011 which removed reference to SAU #93 authorizing Police Chief Richard Busick to 
execute, on behalf of the town, the MOU dated 8/16 (attached) if agreeable to the district.   
 
Consent Agenda.  Selectmen reviewed and approved the consent agenda including the following 
items: 

• Deficient Payment Arrangement to Preclude Deeding – Corbett & Millwood.   
• Permits to Trap, G. Bussiere – Muster Field, Tacy Lot and Mt. Cresson Forest.   
• Event Permit #2011-14.   
• Fire Department June Payroll Submitted by Chief Skantze.   
• Raffle Permit #2011-15.   

 
Minutes of Selectmen’s Meeting of August 2, 2011.  Selectmen reviewed and approved as 
written the minutes (public and non-public) of their meeting of 8/2/2011.   
 
Fire Department.  Selectman Tatro advised Chief Skantze had contacted him indicating that the 
engine in the pick up truck assigned to Station 2 (1980) may be blown.   Engine work done during 
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the past few years was discussed with Tatro requesting that records be checked to determine what 
that work included.   
 
Cobble Hill Road.  Selectman Carlson queried regarding the status of a response to the concern 
related to the sidewalk raised by Mr. & Mrs. Jardine.  Fox indicated that Dunham had mentioned 
he was considering how to approach it earlier in the week.   
 
Meeting recessed to allow members to attend the School Board meeting at Cutler School at 6:45 
p.m.  Selectmen traveled individual to Cutler attending a portion of the school board meeting 
conducted in the multi-purpose room.  Members left that meeting at 7:45 p.m. voting to adjourn 
their session.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – August 30, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
School Resource Officer.  SAU #93 Business Manager Jane Fortson and School Board Member 
Eric Stanley met with Selectmen reviewing a proposal to provide funding for police services to 
support special education students.  Funding proposed ($12,000) would provide for a police 
officer before and after school to monitor special education programs and assist as needed.  Two 
MOUs would be required but the SRO MOU would be limited to 7 hours/180 days as approved 
by school board at its August meeting.  Operational, administrative and financial accounting for 
the two MOUs was discussed with Fox expressing concern that limits in the SRO MOU 
pertaining to hours/days and funds would cause difficulty allocating expenses between the 2 
purposes.  Business Manager Fortson advised that she felt the town could continue to track 
position expenses as it had in the past sending one bill to the district for it to allocate to the 2 
MOU budgets.  Selectmen advised they did not object in concept to supporting an officer’s 
position assigned to the school through 2 MOUs if that was required to secure the funding 
necessary for the position but details of the supporting agreements would require further 
discussion.   
 
Southwest NH Fire Mutual Aid.  County Commissioner Jack Pratt and State Representative 
Gus Lerandeau met with Selectmen in follow up to the commissioner’s letter directed to 
Selectmen received July 29th regarding inclusion in future county budgets of funding for Fire 
Mutual Aid (FMA).   Pratt reviewed with Selectmen some of the commissioner’s issues related to 
inclusion of FMA in the county budget including varying schedules for budget development and 
approval and different formulas for pro-rating costs.  FMA’s budget cycle is calendar year with 
budget allocations for member towns set in early winter.  The county budget cycle is calendar too 
but its review results in approval of funding requests in the late winter or early spring.  FMA 
determines its funding request for Cheshire County by applying the formula in its bylaws (which 
includes consideration of population/valuation and other factors) to each town in the county 
submitting a lump sum request to the County.  The county then apportions the funding approved 
for FMA utilizing its formula based on equalized valuation.  It was noted that in many respects 
the issues regarding the budget development cycle of FMA and the budget approval cycle for 
towns is the same as the county with funding approval coming after the start of a budget year.  If 
approval of FMA funding requests by a town or the county is desired prior to the start of a budget 
year, a change to a fiscal year budget cycle might be considered.  Selectmen expressed 
reservation that local officials individually would have less control or input into FMA’s budget 
than the county.   Selectmen expressed reluctance to fund the organization on a town by town 
basis (versus through County appropriation) suggesting that county officials utilize its voice on 
the FMA board and the leverage provided its sizable financial support to seek change.  History of 
appropriations provided by the county in support of FMA was reviewed.  Bylaws and the terms 
for acquisition of the Keene Fire Station by FMA were discussed.  Pratt advised Selectmen that to 
date most Selectmen he had met with expressed support for continuing funding of FMA through 
the county budget.   
 
Public Hearing – RSA 31:95-e, Shed at Lane Field donated by Cal Ripken League.  
Chairman Tatro opened a public hearing at 7:15 p.m. reading the notice provided.  Present at the 
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hearing were DPW Director Lee Dunham, Cal Ripken Association President Mark A. 
Chamberlain and Bruce Bohannon.  Chamberlain provided Selectmen with photos of a shed to 
house pitching machines and other baseball equipment at fields in the Town of Marlborough 
advising that the 10 x 10 shed planned for Lane Field would be similar.  Construction methods 
were reviewed with a suggestion that pre-primed texture 111 be utilized to reduce long term 
maintenance.  Electricity will be extended to the new shed with work being donated by a licensed 
electrician and done to code.  Layout of the fields and other utilities was discussed with location 
of a plot plan showing underground utilities being discussed.  Development of the facility over 
the years, in large part through the efforts of volunteers and the various youth athletic leagues, 
was discussed.   
 Chairman Tatro closed the public hearing at 7:29 p.m.  Selectmen voted to accept, 
pursuant to RSA 31:95-e, donation of a 10 x 10 shed to be built in the location described in 
Chamberlain’s August 8, 2011 letter to the board waiving any permit fees (if due) with the 
stipulation that association officials submit construction plans to the Code Enforcement Officer 
(CEO).  Plans and a final inspection of the shed, once constructed, must be deemed satisfactory 
by the CEO as well.     
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham reviewing 
several department matters: 

• Mill K.   Dunham discussed with Selectmen plans to place a gate to limit vehicle access 
to the rail bed.  Abutter/Ashuelot Railtrail Project Manager Bruce Bohannon was present.  
Limiting vehicle access has become a higher priority now that work improving the rail 
trail has been completed.  Location of the gate was discussed with Selectmen indicating 
that placement adjacent to the turn around versus the rail bed (were there were no 
accommodations to turn a vehicle around) was preferred.  Large rocks would also be 
placed around the turn around perimeter to restrict vehicles from driving around the gate.  
Gate specifications would be similar to those utilized by NH DRED along the rail trail.  
Maintenance of the property and discussions underway amongst the Conservation 
Commission were reviewed.  Dunham reported on a meeting attended involving 
Cooperative Extension Forester Steve Roberge regarding the parcel’s management and 
whether it should be kept open through periodic mowing.    Mowing last year and 
whether trees planted by Legere or a MRHS student had been impacted was discussed.  
Selectmen advised staff to proceed to implement the gate plan.  Consideration of 
maintenance details for the property will be a future agenda item.   

• Request from Keene Knights for use of Brown Field.  Dunham reviewed with 
Selectmen a request from Keene Knights to use Brown Field for practice 5 nights a week 
from mid-September to November.  Use of the field is desirable due to its lights and the 
Keene Knights have advised they will pick up the cost associated with lighting.  Whether 
they would be willing to pick up any other costs associated with use of the facility or pay 
a rental fee was discussed.  Selectman Carlson expressed her desire to preserve 
availability of the facility for Swanzey residents moving to not allow the use.  The motion 
was seconded.  Whether the Knights paid rent for use of other facilities was discussed 
and insurance questions were raised.  A motion to table consideration to provide time to 
obtain more information was made and passed.  Selectmen expressed concern that 
reduction in availability playing fields in Keene would result in an increase demand by 
out of town teams for field time in Swanzey.   

• Striping of Roads and Crosswalks.  Dunham advised he had not received the quotes 
anticipated for the board’s consideration this evening.  Roads scheduled for striping were 
discussed the Selectmen agreeing to the following (in order of priority):  Matthews Road, 
Base Hill Road, Eaton Road.  Crosswalks are also a primary priority.  Selectmen 
authorized Dunham to solicit quotes for the work and proceed to execute an agreement 
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for a vendor who can complete it at the best price in  a timely fashion with the scope of 
work to be limited by the amount set aside for highway markings in Budget 2011.   

• Other DPW matters.  Dunham advised that boards had been put back in at the Ice Pond 
Dam (lowered in anticipation of Irene).  Gravel roads in town are in tough shape with 
conditions first being too dry and now to wet to allow for maintenance.  Eaton Road 
reclamation is scheduled for next week.   

 
Site Plan Approval and Landscape Security – Sevene, Tax Map 57 Lot 118.  Selectmen 
discussed a recommendation resulting from the Planning Board’s August 25th meeting reviewing 
a memo from Planner Sara Carbonneau and emails between Carbonneau and Town Counsel.  
Need to obtain compliance with town approvals and the zoning regulations in a fair and equitable 
manner was discussed.  Difficulties effectively obtaining compliance with the tools at hand were 
discussed.  Selectmen voted to proceed as recommended by the Planning Board with Tatro 
abstaining.   
 
NHDES Draft Wastewater Grant Aid.  NHDES has published its updated list and is currently 
accepting comment.  Swanzey is included in the list with $855,000 for its share of improvements 
to the Keene WWTP system – Year 2012.   
 
Enforcement - 81 Wilson Pond Road.  An email received regarding activity at the location now 
under investigation by code enforcement (and scheduled for ZBA consideration) was provided to 
Selectmen.   
 
Cresson Bridge Grant Award.  In follow up to media reports regarding the success of 
NHDOT’s application on behalf of the Cresson Bridge, Selectmen were advised that staff had 
contacted NHDOT confirming that the town’s share of the project cost is 20% of 20% not 20% of 
the cost indicated in the NHDOT quote included in a recent Sentinel article.    Schedule for 
construction is still likely 2013.  
 
Hydrant Rings.  An invoice for hydrant rings was reviewed with a query from Fire Chief 
Skantze regarding funding source.  Selectmen voted to fund from Selectmen’s Misc. Expenses.   
 
Payment Arrangements - past due taxes eligible for deeding.  Status of arrangements related 
to 2 accounts (following letters sent by Selectmen a few weeks ago) were reviewed.   
 
Trustee of Trust Fund Nominee.  Selectmen reviewed an application received from Steven D. 
Bittel voting to appoint him to the vacancy with a term to expire Town Meeting 2014.   
 
Swanzey Wellness Committee – Alzheimer’s Walk.  A request for Selectmen’s support of a 
town walking team was considered with Selectmen voting to match contributions for the cause 
raised by the committee up to $100.   
 
Open Space Committee – request for authorization to make a grant application to PSNH 
for a “Flat Ike” campaign.   Selectmen reviewed the committee proposed application voting to 
authorize its submission.   
 
Request to place stream gauge in town’s pump station building adjacent to Thompson 
Bridge.  Selectmen reviewed a request from USGS to place a stream gauge in the town’s pump 
station building and legal documents providing the town with rights to utilize the property for the 
fire service.  Members deemed placement of stream gauge equipment beneficial to the fire service 
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indicating support for the use requesting staff work with USGS to determine what type of 
agreements would be necessary to proceed.   
 
Southwestern Community Services Board of Directors.  Consent was granted allowing Fox to 
accept appointment to the agency’s board of directors filling a public member seat.   
 
Viewpoint CDBG Grant Administration.   One response to the town’s RFP seeking a consultant 
to manage this feasibility study grant was received.  Selectmen voted to accept the submission of 
Donna Kerwin Lane authorizing staff to develop any necessary agreement for services.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Designation of E911 Liaison (database related):  Barlow as primary/Fox secondary.   
• Payment arrangement – Nolin.   
• Establishment of Values for MS1 pursuant to RSA 75:1-A – Tax Map 71 Lot 4-1 

$1,140,527, Tax Map 71 Lot 13 $1,586,140 and Tax Map 72 Lot 29 $690,441.   
• Final Current Use Rates for Tax Year 2011 – MS 1, Attachment #1.   

 
Minutes of Selectmen’s Meeting of August 16, 2011.  Selectmen approved as written the 
minutes of their meeting of 8/16/2011.   
 
Cheshire TV.  Selectmen voted to continue the appointment of Kenneth P. Colby Jr. as the 
town’s representative to the entities governing body.   
 
Upcoming Meeting.  Selectmen Tatro requested Chief Skantze be scheduled for the board’s next 
business meeting.  Agenda management, scheduling and processing of mail and documents were 
discussed.   
 
Heating Oil.  Selectmen were advised that Cheshire Oil was the vendor selected as a result of the 
MRSD solicitation process which included town heating oil.  
 
NHDOT Route 12/Lake Street and Swanzey Factory Road.  Selectmen were advised that the 
next public meeting for this project had been scheduled for October 11th and would take place at 
the High School/Middle School.   
 
Recycling Center.  Contact will be made with the town’s insurer regarding a recent incident at 
the center involving the burn pits.   
 
Meeting adjourned at 9:20 p.m.   
 
Submitted by,   
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – September 13, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:35 p.m.   
 
Financial Matters.  The Board reviewed and approved accounts payable and payroll manifests.   
 
Mt. Caesar Union Library.   Selectmen met with the Mt. Caesar Union Library Executive Board 
who advised that the septic system serving the library had failed and the library was seeking an 
emergency appropriation from the town to fund its replacement.  An estimate of cost to replace 
the system of $8,000 has been obtained.   The library is currently working with Forest Designs to 
develop a plan.  Selectmen queried whether Trustees were seeking the board’s consent to utilize 
funds set aside in the Mt. Caesar Union Library expendable trust (anticipated to be approximately 
$8,000 at year end).  Trustees advised they were not but hoped Selectmen had contingency or 
other town funding they could make available to fund replacement.  Trustees advised they 
estimated the system was 1972 in its vintage.  Its steel tank has rusted but the line leading to its 
dry well or leach field appears to be plugged.  That problem is attributed to a nearby maple tree.  
Trustees advised that failure of the septic system was the second emergency faced by trustees this 
year as the hardware and software supporting their circulation system had also failed 
unexpectedly two months ago.  Purpose of the expandable trust was discussed with trustees 
advising they wish to investigate installation of an elevator allowing the second floor of the 
library to be accessible to those with disabilities and were hesitant to use funds in the expendable 
trust with that improvement in mind.  Status of the town budget about 2/3s of the way through the 
year was discussed.  Ability to determine areas from which funds might be transferred to provide 
an “emergency appropriation” to the library at this point in the budget cycle was discussed.  The 
strong likelihood that between all town operations at year end $8,000 would be available was 
discussed.  Selectmen voted to authorize making available up to $8,000 to provide emergency 
funding to replace the septic system deferring identification of specific accounts from which 
funds would be transferred and advising trustees that in the event that funds are not available for 
transfer the expendable trust may be utilized to support the needed septic system replacement.  
Fox and Library Trustee Scaramelli will coordinate tracking of project costs and payment 
methods.  Trustees queried Selectmen regarding direction to departments and other entities 
seeking funding in Budget 2012.  Selectmen advised they would be discussing that issue later in 
the evening.  
 
Fire Department.   Selectmen met with Fire Chief Norm Skantze who expressed concern that 
time is passing at that he has issues to be taken care of including authorization by the board of 
items he planned to purchase when developing the 2011 budget.  Skantze provided Selectmen 
with a listing of items – Attachment #1.   

• Schedules of planned department activity for September and October were provided to 
board members.   

• Call Pay Policy.  Skantze advised that administration of hourly call pay under policy 
adopted by the board effective July 1 had gone o.k. but that he may be back 
recommending modifications.  Some aspects of payroll administration have been 
challenging for the department particularly those relating to correcting or completion of 
required data – start times, start times, employee sign off on the cards etc.  He advised 
that he had assigned responsibility for department processing of of call pay time sheets to 
Deputy Chief Sanchez.  He expressed concern about complying with those portions of the 
policy which required the department to report back statistics regarding calls and 



Selectmen’s Meeting 9 13 2011  Approved Minutes  
Page 2 of 5 

manpower requirements of calls.   He hoped that Firehouse Software would serve as a 
tool to capture that data but has not completed investigation or implemented its use for 
providing that required information to Selectmen.   That type of information had been 
provided by Symonds when preparing point submissions and viewed as useful to 
management of manpower resulting in its inclusion as part of the Call Pay Policy 
implemented July 1.  Skantze advised determining who remained on the roster was also 
problematic and that he felt he had no control over who was an employee of the 
department and remained on the roster.  Selectmen advised recommendations from the 
chief (in the form of Personnel Action Forms – PAFs) regarding adding or removing 
personnel from the roster (employment with the town) should be presented for board 
consideration.  Skantze expressed concern about tracking absentee requirements 
pertaining to training querying whether it was necessary to monitor it from the front end 
(i.e. tracking participation on an ongoing basis) or whether it would be more effective to 
look at it retrospectively when concern arises regarding an individual’s attendance.  
Selectmen advised that policy needed to be administered in a fair and equitable manner 
expressing concern that not tracking compliance with its requirements could undermine 
that goal. 

• Station Upgrades.  Skantze reported that work was underway at the West Station with 
framing complete on the stairway, ceiling grid installed and sheet rock anticipated.  
Electrical work installing ceiling boxes and new lights had uncovered some additional 
problems.  Wall for the intern’s bedroom was complete but for mud/tape of sheetrock.  
Alarm installation has been completed in West and East is scheduled to be complete in a 
few weeks.  Fox queried whether he had noted the trouble signal on the Town 
Hall/Center Station alarm panel.  Skantze suggested investment in upgrade of the system 
in response.   

• Saturday Coverage.  Skantze advised details for and discussion by Selectmen was still 
pending.   

• Dry hydrants – Village of West Swanzey.  Skantze advised that the hydrants fed by the 
electric pump on the east side of the river had all been marked out of service.  It was 
noted that hydrants in the West Village on the west side of the river are privately owned 
and not relied upon to provide sustained fire flow.   

• 27 Brush 2 (1980 Chevrolet pick up).  Skantze advised that the truck had been taken out 
of service due to a bearing issue.  He advised that while drivable he was concerned that 
the engine could seize if driven too much.  Skantze advised that the vehicle was used 
primarily for response to medical calls and that 2 brush trucks were not required.  
Response to medical calls from Station 2 (Center) has been hindered by use of an engine 
requiring a CDL licensed driver and a larger responding crew (in case an additional call 
require a fire response arises).  Medical call response from Station 1 and 3 also requires a 
CDL driver although whether it is due to rescue vehicle size, air brake systems or 
department practice implemented when the rescues were purchased was not determined.  
It was noted that the interns stationed at West did not hold CDL licenses requiring a 
driver to respond.  Skantze advised that a lot of medical calls were responded to by 
Center Station and that this point a safe, reliable vehicle which did not require a CDL 
driver was not available to facilitate call response.  Skantze reported that the Fire 
Department CIP Committee (FDCIP) was talking about what direction to take when 
developing a schedule for the town’s fleet.  He advised that the hose truck (with a pump 
capacity of 750 gpm) might be taken out of service as the larger trucks now carry more 
hose.  Future replacement of the town’s two rescue trucks might not result in 2 trucks or 
changes to the town’s medical response (such as implementation of an ambulance 
service) could result in modification of fleet needs.   Discussion has been underway at the 
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FDCIP to whether replacement of 27 Brush 2 with a pick up or an SUV type vehicle 
would provide the greater utility.  Acquisition of a pick up or SUV to respond to medical 
calls from Station 2 would reduce wear and tear on Engine 2.  To date, no action has been 
taken by the Board on Skantze’s prior proposal to replace 27 Brush 2 using funds held in 
reserve for fire trucks.  Selectman Tatro queried Skantze regarding department 
recommendations for replacement of Engine 3 (1987 Pierce) scheduled for at least partial 
funding through reserve funds currently set aside.  Tatro also queried whether retro-fit of 
the hose truck for medical call response might be feasible if it was not longer required to 
carry hose.  Skantze responded indicating he did not think the hose truck was reliable 
advising that Station 2 responds to medical calls in other areas in town too.  Replacement 
of 27 Brush 2’s motor 24 months ago, and the effectiveness of that investment given 
vehicle use of approximately 3,000 miles since, was discussed.  Skantze advised there 
had been no indication of an oil leak and that it might have been burning oil for some 
period of time.  Tatro queried whether personnel routinely checked oil with Skantze 
indicating that work to develop a procedure standard for all stations was underway.  He 
currently had the student interns working to learn about the “truck check” process doing 
so with the fleet stationed at Station 3 three times a week.  He may expand that program 
to other stations a few times a month.  Tatro said that mileage since 2009 did not seem to 
support replacement of 27 Brush 2 with a new vehicle suggesting consideration be given 
to used.  Selectmen concurred that a full understanding of the department’s fleet 
replacement and how various plans might affect that schedule was needed before making 
a decision regarding utilizing the available reserve funds toward replacement of 27 Brush 
2.  Skantze estimated that purchase of an ambulance on a truck chassis could be 
accomplished for $175,000.  Costs to replace the 1987 Pierce are unknown.  Skantze 
indicated the town’s rescue trucks were in good shape.  Selectmen requested information 
be provided in advance of scheduled consideration that detailed the department’s overall 
recommendations for fleet replacements, how inclusion of an ambulance service might 
impact those plans, 3 quotes for vehicles suggest to replace 27 Brush 2 (with both new 
and used options) and details (including costs) of options being considered for 
replacement of the 1987 Pierce (which might be either a pumper with 1500 gallon tank or 
Quint with 300 gallons of water).   Skantze advised with more than 700 medical calls a 
year he needed a solution to the Station 2 vehicle problem quickly.  Fox queried whether 
modification of the medical call response districts (directing response to and from either 
Station 1 or 3) might be an option to address the vehicle gap in the short term.  Skantze 
indicated he did not think so.      

• Fleet Maintenance.  Skantze reported that the preventive maintenance on the fleet had 
been completed and so far results were good.  The pump tests had been completed and 
were satisfactory.  The NFPA ladder test was pending.   

• Ambulance Service.  Skantze advise he had developed some information for Selectmen’s 
consideration regarding requirements of an ambulance service but had not developed the 
required manpower component yet.  He queried whether members wished to receive that 
information as a complete package or in components.  Selectmen advised they wished to 
receive a complete proposal with all required or recommended elements.   

• Purchase Order – Protective Clothing.  Selectmen approved a purchase order for 
protective clothing totaling $10,463.65 as detailed a memo by Skantze to the board dated 
9/13/2011 subject to the requirement that additional funds required for the purchase 
beyond those available in the protective clothing line item be covered by some other 
portion of the department budget.  Skantze identified funds available in the tools, supplies 
and equipment line item.   
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• Purchase Order - SCBA (Self Contained Breathing Apparatus) $26,250.  Skantze 
presented a purchase order request for replacement of 5 of the department’s SCBA units.  
Funding source proposed is the expendable trust for Fire/Rescue Tools and Equipment.  
Skantze requested Selectmen defer action on the purchase order to provide an opportunity 
to confirm that sufficient funds will be available for other tool and equipment requests 
either within the department’s budget or expendable trust account.  Skantze advised he 
needed to review his budget to ensure sufficient funding will be available for other 
planned purchases not yet present to Selectmen for approval.   

• Purchase Order – Hose Testing $3,000.  Skantze presented a proposal to unpack, 
inventory, test, stencil, color code, replace gaskets, check couplings and repack up to 
10,000 feet of department hose.  He advised he had not located any other vendors that 
provided such a full service recommending use of Failsafe Fire Hose Testing of 
Mammoth Beach, NJ.  Selectmen approved the purchase order authorizing expenditure 
for the department budget line 01-4220-2-630 of up to $3,000 for hose testing.   

• Purchase Order – SCBA Annual Testing $1,935.50.  Skantze presented and Selectmen 
approved a purchase order to test the department’s 36 SCBA units.  He noted that the cost 
to test did not include funding for any resulting repairs.  Fox suggested investigating 
coordinating the schedules for testing and purchasing of SCBAs as it did not seem cost 
effective to test 5 SCBA units scheduled to be replaced or test brand new units (assuming 
they come with some certification that they are satisfactory).  If coordinated, some 
reduction in costs associated with testing might be attained.  Skantze advised he did not 
know whether the units scheduled for replacement were being disposed of or re-serviced.   

• Non-public session – RSA 91-A:3IIb, Hiring Fire Department.  Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIb at 8:30 
p.m.  Present in addition to Selectmen were Fire Chief Skantze and Town Administrator 
Fox.   Selectmen voted to come out of non-public session at 8:50 p.m. voting to seal the 
minutes of the session indefinitely.  

• Fire Department Recruitment.  Skantze advised that 12 individuals had expressed interest 
in taking the department’s physical agility test.  Oral boards for hiring were scheduled for 
November 3.   

 
Keene Knights – Request to use Brown Field for Practice.  Selectmen reviewed an email from 
Keene Knights Football Coordinator Gerry Mutuski providing additional information on the 
group and its proposed use of Brown Field.  Selectmen queried why other venues such as 
Wheelock Park or Cheshire Fairgrounds (used last year) were not available this year.  Support 
required from the town for use was discussed.  Whether the group would repair any damage 
resulting from use of the baseball fields for football was discussed.  Given questions pending and 
the Keene Knights need for a decision this evening, Selectmen declined to grant permission 
suggesting the group approach the board next year in advance if use of the field is desired.   
 
Mt. Caesar and concern regarding invasive buckhorn trees.  Selectmen deferred 
consideration of information submitted by Grace Lilly suggesting staff look to see if a copy of a 
Keene report related to invasive species could be obtained.   
 
Hurricane Irene.  Update regarding the resulting emergency declaration and the undetermined 
status of eligibility of reimbursement of costs associated with protective measures (approximately 
$6,000 for the town) was reviewed.   
 
Protect the Count – NH.  A copy of correspondence inviting members to an upcoming screening 
of the film “Hacking Democracy” was provided to board members.   
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Recycling Center Roof.  Selectmen reviewed the quotes obtained authorizing awarding of repair 
of the roof to Guyer Roofing at a cost of $1,350 subject to providing proof of liability and 
worker’s compensation insurance.   
 
School Resource Officer.  Selectmen were advised that the officer had reported to work at the 
school on the Thursday following last week’s school board meeting.  School officials had 
indicated to Chief Busick they would be preparing necessary MOUs to support funding the 
position.  Those documents had been requested for review by Selectmen at this evening’s meeting 
but have not yet been received.   
 
Surplus Emergency Management Equipment.  Selectmen reviewed a list of items 
recommended by Emergency Management Director Bohannon to be deemed surplus – 
Attachment #2.  Initiation of a process to sell the generator/welder was authorized.  Whether 
proceeds from its sale might be put toward purchase of a small portable generator for the town’s 
repeater was discussed.  Other surplus items were deemed to be of low value with no 
recommended disposal process.     
 
Viewpoint Cooperative CDBG Feasibility Study.  Selectmen authorized issuance of an RFQ 
seeking engineering services to be funded through the grant award.   
 
Budget 2012.  Schedule and direction or guidance to departments and agencies developing the 
funding requests and warrants for Town Meeting 2012 were discussed.  Follow up discussion will 
be scheduled for the board’s next meeting. 
 
Line Painting.  Tatro reported that a vendor to paint lines had been selected pursuant to the 
board’s action on 8/30.    
 
Department of Public Works.  Selectmen requested a meeting be scheduled with DPW Director 
Lee Dunham to discuss the department work plan and require work requiring completion prior to 
winter.   
 
127 Homestead Ave.  Follow up by CEO Greenwood was requested by Selectmen at this 
property and another on Hale Hill Road.   
 
Consent Agenda.  Selectmen approved the following consent agenda item: 

• Timber Tax Warrant $1,790.66.   
 
Consideration of Minutes of Meeting – August 30, 2011.  Selectmen approved with 
grammatically corrections the minutes of their meeting of August 30, 2011.   
 
Meeting adjourned at 10:00 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – September 27, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
“Meet the Principal” night at Town Hall – September 29th.  Selectmen Carlson and Davis 
advised schedules precluded attendance.  Selectman Tatro indicated he planned to attend.   
 
Recycling Center.  Selectmen were advised that the Recycling Center would be closed to the 
public on October 12th to allow staff to participate in required training.   
 
Viewpoint CDBG Feasibility Study Grant.  Action by Governor & Council approving the grant 
contract was noted.  Staff advised they had been fielding queries from engineers in response to 
the RFQ issued.   
 
Payment arrangement, B.  Landry.  Selectmen acknowledge correspondence from the taxpayer 
in regarding her payment arrangement viewing a print out detailing payment history.   
 
Rules of Procedure – Board of Selectmen.  Selectmen reviewed an updated draft – Attachment 
#1 - requesting sections be included on electronic communication as well as an agenda request 
form authorizing staff to incorporate and schedule a public hearing for the revised copy.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham who advised 
that the Eaton Road and Railroad Street project (that had occupied personnel for the past few 
months) was nearing completion.  Cold mix application on Whitcomb Road is also now complete 
too.  Several driveways on each road still require follow up by department personnel.  Selectmen 
advised they were receiving a lot of negative feedback regarding the condition of Homestead Ave 
and that assessment of resources to determine if funds were available to make some “band aid” 
repairs to get the road through the winter was requested.  Paving priorities in 2012 and the need to 
include the second section of Old Richmond Road as well as Homestead Ave in the work plan 
was discussed.  Dunham advised he was working to develop a tool to assist in organizing work 
pending.  Concern expressed about low shoulders resulting from paving work on Eaton and 
Railroad Streets was discussed.  Selectmen reviewed a specification for heat system replacement 
at Town Hall/Fire Station 2 authorizing Dunham to procedure to issue the RFP with the addition 
of programmable thermostats through the facility.   
 
Emergency Management.  Selectmen met with EMD Bruce Bohannon authorizing purchase of a 
new portable radio to replace the XTS 3000 which is no longer serviceable.  The old radio (XTS 
3000) will be kept in service for public safety departments until it fails.  Cost of the radio with 
programming shall not exceed $2,356.69 and will be funded through the operating budget for 
EM.  The radio is used when working out in the field or if responding to another community.  He 
advised that facility review with Army Corps representatives conducting a power assessment of 
the town’s critical facilities was scheduled for later in the week.   
 
Fire Department.  Fire Chief Skantze met with Selectmen providing information in follow up to 
discussions on 9/13/2011.  He provided members with a proposed “Apparatus Consolidation Plan 
– October 2011” and capital improvements plan 2010 to 2029 – Attachment #2.  He advised the 



Selectmen’s Meeting 9 27 2011  Approved Minutes 
Page 2 of 3 

plan projected elimination of rescues with that equipment being included on department engines.  
Ambulance upgrades would be scheduled every 5 years with each unit being kept in service 10 
years.  He also provided members with quotes from various vendors for new and used SUVs to 
serve as a medical response vehicle for Station 2 – Attachment #3.    Skantze advised SCBA air 
pack testing had been completed and 2 of the units had failed and were being taken out of service 
permanently.  He advised details regarding the SCBA replacement and rotation plan should be 
discussed with Deputy Chief Sanchez.  Recommendations to Selectmen on other department 
purchases were still being developed and under discussion by the FDCIP Committee.  No action 
is requested on the pending SCBA purchase order proposing replacement of 5 units.  Station 3 
(west) renovations are also continuing with completion anticipated in 2 or 3 weeks.  An open 
house at the Station 3 will be held the end of October.  Skantze advised he would be out on 9/28 
attending a funeral.  Deputy Chief Sanchez was scheduled to be in town and fire department 
personnel would be on duty at the airport for the landing of the World War II planes.  Tatro 
queried if the department had established a dive team?  Skantze advised that the department’s 
water rescue response was in bad shape and a dive team component is being developed as part of 
the town’s water rescue response.  With no regional dive team to respond (closest team is in 
Brattleboro since Meadowood disbanded) he as been working to find other communities to 
partner with to provide a team.  Marlborough FD has agreed to put on 3 members of the 
Meadowood team and Swanzey’s department has 5 members.  Skantze advised he has been 
working to develop policies and procedures for the team to operate in accordance with NFPA 
(which he would provide to Selectmen) and water and ice rescue training is planned for later in 
the year or over the winter.  Skantze advised that he was not looking to take on the role of dive 
team for the region but developing within Swanzey capacity for that response makes it likely that 
the town will provide that service on a mutual aid basis for the region.  SWNH Fire Mutual Aid 
and its budget process were discussed.  Dispatching services provided for emergency services in 
our area and others were reviewed.  Skantze advised he would wait to hear from Selectmen 
regarding how they wish to proceeding with the Apparatus Consolidation/CIP 2010-2029 – 
Attachment #2.   
 
MS – 1, Utilities & Fairpoint.   Selectmen voted to accept values recommended by Sancoucy for 
2011 utilities and telecommunications poles and conduits now taxable under state law- 
Attachment #4.  Overlay requirements for 2011 were set at $85,000.  MS 1 for 2011 was executed 
by members – Attachment #5.  It was noted overall assessed value had increased $4,521,263 
since 2010.   
 
Schedule – Town Meeting 2012.  Selectmen adopted a schedule for development of the 
recommended Town Budget and Warrant 2012 based on the current published presidential 
primary date of 2/14/2011 – Attachment #6.  Note:  adjustment to the schedule may be required if 
primary date is altered.   
 
Properties with tax liens eligible for deeding.  Selectmen reviewed a payment arrangement 
proposed by Millwood authorizing development of an agreement.   
 
Request for reconsideration of Current Use application – M. Beckwith.  Selectmen voted to 
reconsider the application submitted by Beckwith for Tax Map 71 Lot 17 approving placement of 
additional lands in current use resulting in .3 acres (surrounding a shed) excluded subject to 
payment of the required recording fee.   
 
ACH/Federal Wire Transfer of tax payments made on behalf of aggregated taxpayers by 
financial institutions.    Selectmen authorized acceptance of electronic payments made by 
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financial institutions on behalf of aggregated tax payers subject to policies and procedures 
established by staff and the treasurer.   
 
Non-acceptance of Deeds – Cambridge Farm and Cheshire Oil.  Selectmen executed deeds 
noting the town’s non-acceptance of small parcels associated with the Route 10 upgrade project 
improving the intersections of Route 10 and Base Hill Road and establishing a 4 way intersection 
for Route 10/Ash Hill Road and Whittamore Farm Road deeded to the town in error.  These 
parcels should have been conveyed to the state and corrective deeds will be recorded – 
Attachment # 7.   
 
Request from Students to rub gravestones – Mt. Caesar Cemetery.  Selectmen declined to 
approve a request from a teacher at Monadnock Middle School to allow 10 Students in the next 
10 days to do rubbing of gravestones at Mt. Caesar Cemetery.  Concerns about preservation of 
historical grave markers and whether the rubbing process could be detrimental were expressed by 
members.   
 
Connecticut River Sportsmen’s Club.  Selectman Davis advised she had been contacted by 
Chuck Munson on behalf of the club and advised that they have re-opened and that NHDES 
concerns have been satisfied.   
  
October/November meeting calendar.  Selectmen reviewed calendars for each month setting 
upcoming meeting dates.  It was noted that the business meeting set for 10/11 will be abbreviated 
to allow attendance at the NHDOT meeting concerning the intersection of Route 12, Swanzey 
Factory Road and Lake Street.   
 
Consent Agenda.  Selectmen approved and executed the following consent agenda item:    

• Correspondence to M. Nolin re:  payment arrangement. 
 

Minutes of Previous Meeting – September 13, 2011.  Selectmen reviewed and approved the 
minutes of their meeting of September 13, 2011 (public and non-public portions) as written.   
 
Meeting adjourned at 8:55 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – October 4, 2011  
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson (arrived as noted 
at 7 p.m.).  Town Administrator Elizabeth Fox was also present.   
 
Chairman Tatro called the meeting to order at 6:30 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Ashuelot Rail Trail Project – TE Project improving rail trai l corridor in Swanzey and 
Keene between Sawyers Crossing Road and Route 101.  Project Manager Bruce Bohannon 
met with the board advising that the project was almost to close out stage.    Field work is 
complete.  Need to schedule a dedication/celebration was discussed with Bohannon advising he 
would look to coordinate with Keene aiming for a Monday this fall.   
 
Compliance with FCC Narrowband Requirements.  EMD Bohannon advised that required 
work modifying radios at the Police Department, Recycling Center, Public Works and Town Hall 
had been completed.    
 
Citizen Concerns.  Ernie & Jean Snow queried Selectmen regarding discussion of a request for 
grant funding directed to the Conservation Commission by the Ashuelot River Anti-Asphalt Plant 
group with the Chair advising discussion would be scheduled when Selectman Carlson arrived.   
 
School Resource Officer.  Selectmen were advised documents had been received from the 
district related to provision of police services in support of intervention with at-risk students.  A 
query to the district regarding the documents received indicates that a date included may require 
adjustment.  At this point, a suggested MOU for the school resource officer has not been received 
from the district.  Various methods to bill costs for the SRO and police services provided to date 
were discussed with Selectmen suggesting exploring pro-rating over 180 days the funding 
available and billing the district accordingly.   
 
Selectman Carlson arrived.   
 
Conservation Commission.  Selectmen considered action by the Conservation Commission on 
October 3, 2011 approving grant funding of $3,000 to the Ashuelot River Anti-Asphalt Campaign 
as requested in correspondence from M. Ryan dated 10/3/2011.  Commission members approved 
this requested based on the condition that the appropriation is an allowable use of town funds in 
the Swanzey Conservation Commission account in the view of the Board of Selectmen.  An email 
detailing the Conservation Commissions decision, correspondence from M. Ryan and provisions 
of RSA 36-A were considered by Selectmen.  Selectman Tatro advised that he had been served 
with a no trespass order by the Winchester Asphalt Plant owner following a visit to the property 
to see a family member who was working at the site.  Members of the public present discussed 
others which had been served with orders (6 per Keene Sentinel article dated 10/4/2011) 
expressing concern that something must be occurring on the property that the owner did not want 
observed and discussing their observations of the plant and activity at the property to date.  
Selectman Tatro advised he would not be voting on the matter.  Selectman Carlson, reviewing the 
provisions of RSA 36-A:5 express the opinion that the Conservation Commission has the 
authority to expend the Conservation Fund without the consent of Selectmen.  Whether it would 
be prudent for the Commission to seek from counsel the opinion they had sought from Selectmen 
regarding whether appropriation of funds to finance legal representation retained by the Ashuelot 
Anti-Asphalt Campaign was an “allowable” use of town funds was discussed.  Selectmen Carlson 
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and Davis concurred that Selectmen under the statute did not have a role in approving 
disbursement of Conservation Funds held by the treasurer pursuant to RSA 36-A.  Whether 
providing financial support to the group could subject the Town of Swanzey to litigation and the 
potential impacts of supporting litigation against a neighboring community on the relationship 
between the 2 towns were discussed.  Selectmen Carlson and Davis recommended the 
Conservation Commission seek an opinion from town counsel regarding whether the proposed 
use of town funds was “allowable” under state law.    Concerns were expressed by Selectmen 
Carlson and Tatro that plant operations could result in pollution that harmed water resources in its 
vicinity including the river and aquifer.  Communication of the Selectmen’s discussions to the 
Conservation Commission chair was discussed with Fox advising she would advise him.   
 
Road Safety Audit – intersection of Sawyers Crossing Road & Route 32.  Fox provided an 
update on a meeting between SWRPC representative J.B. Mack and town staff (Dunham, Fox and 
Carbonneau) discussing schedule for the road safety audit and assembly of the team required.  
Giving consideration to the required field work and observations to be done by the team 
anticipated to include town, school and NHDOT members and the need to observe conditions 
related to school activity, special and sports events (which peak in the fall and spring) an 
organizational meeting for the team is tentatively scheduled for late February 2012.  Observations 
will be made during the spring season with the goal of producing a report with recommendations 
by early fall 2012.   
 
Transit Services.  Fox reviewed with Selectmen a query received from SWRPC representative 
J.B. Mack regarding whether the town might be interested in implementing limited transit along 
the Route 10 corridor.  To move such a proposal forward, some financial support from the town 
or on behalf of the town would likely be required.  Selectmen expressed willingness to meet and 
discuss transit services concurring that it would be prudent to include Susan Ashworth in the 
discussion as she is involved in the very limited mass transit now available.   
 
MS 1- Summary of Assessed Value.  A spreadsheet comparing raw total values by category in 
the Vision database was provided to Selectmen.  It illustrates the continuing trend of increased 
growth in the portion of the town’s non-residential assessed value – Attachment # 1.   
 
Viewpoint CDBG Feasibility Study.  Review of the evaluation process for RFQ submissions 
which will result in a recommendation from the cooperative to the Board was discussed.  
Proposals are due 10/6/2011.   
 
Town Meeting 2012 schedule.  The potential for modification to the scheduled recently 
approved, given the likely modification of the primary schedule, was discussed.  Impact to 
scheduling of the deliberative session, set for February 7th, is not anticipated but the schedule 
related to budget and bond hearings may require adjustment.    
 
Mt. Caesar and Invasive Species - Buckthorn trees.  Selectmen discussed information 
provided by Grace Lilly and reviewed information regarding activities on a limited number of 
City properties related to control of invasive species.  Whether a leader would step forward to 
develop a volunteer effort focused initially on concerns regarding buckthorn on the summit of Mt. 
Caesar was discussed.  Erosion of the vehicle access to the summit and whether the city airport 
(which utilizes the access for maintenance of the beacon) might partner in an effort to stabilize 
and improve the woods road was discussed.   
 
Pending Fire Department matters and proposed replacement of Brush 2.  Selectmen advised 
they wished to defer discussions until equipment purchase orders identified in development by 
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Chief Skantze were been submitted and a status report on department’s expenditures/approved 
and requested purchase orders attributable to the operating budget and trust accounts are both 
available.   
 
FD Call Pay Policy adopted 5/17/2011 & Appendix C.  Selectmen approved modification of 
Appendix C deleting requirements resulting in duplication of the incident number and designation 
of the employee classification deemed redundant as department Personnel Action Forms have 
been approved which assign positions based on training levels – Attachment #2.   
 
Health FSA for Plan Year 2010.  Selectmen voted to designate funds received following the 
close of plan year 2010 to be used to reduce the cost of administering the FSA during Plan Year 
2011 authorizing receipt of the funds as general government miscellaneous income.   
 
Update of Allowable Levels of General Assistance Payments.  Selectmen approved an updated 
schedule for housing/rents, food allotments, utilities and other expenses generally considered 
eligible under the town’s program – Attachment # 3.   
 
North Swanzey Water & Fire Precinct.  An upcoming meeting with City of Keene for a water 
supply agreement replacing the interim agreement adopted November 2009 was discussed.  An 
invitation has been extended to the town administrator by Precinct Chair Karasinski to attend the 
upcoming meeting between the City and Precinct and Selectmen requested she do so.  Need to 
develop a mechanism to assess how to best position the town to ensure that necessary utility 
services are available was discussed.  Obtaining the services of a consultant with experience in 
utility operations, finance and governance may advance this goal.  Whether collaboration with 
Sewer Commissioners and Precinct Commissioners would be the most effective method for 
taxpayers and ratepayers (who are common to both the utilities and the town) was discussed.      
 
Consideration of Minutes of Selectmen’s Meeting of September 27, 2011.  Selectmen 
approved as written the minutes of their meeting of September 27, 2011.   
 
Non-public session – RSA 91-A:3IIa.  Selectmen voted unanimously by roll call to go into non-
public session at 8:40 p.m.  Selectmen came out of non-public session at 8:55 p.m.   
 
Assessment of Utilities and Fairpoint.  Selectmen authorized payment of $12,320 of an invoice 
from Sansoucy for provision of valuation services related to utilities and telecommunications 
poles and conduits from the expendable trust for revaluation and assessment updates.   
 
Forest View Estates v. Town of Swanzey (LUCT).  A copy of the court’s order released that 
day was provided to board members.   
 
Consent Agenda.  Selectmen approved and executed the following consent agenda items:   

• Raffle Permits #2011-18, 19 & 20.   
• Event Permit #2011-16.   
• Updated payment arrangement – M. Millwood. 
• Request for withdrawal of funds dated October 4, 2011 from the Covered Bridge Capital 

Reserve fund for the balance of the town’s share of expenses incurred for the Thompson 
Bridge Scour Countermeasures and Fire Suppression System Project.     

• Lien Release, Tax Map 61 Lot 14.   
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• Re-execution of non-acceptance of deeds related to the Route 10 improvement project 
initially executed on 9/27/2011 as NHDOT was concerned that document quality did not 
meet registry standards – Attachment #4.   

• Letter to Sevene re:  Landscaping site plan security, Tax Map 57 Lot 118.   
• Letter regarding reconstruction and roundabout plan proposed for Route 12, Lake Street 

& Swanzey Factory Rd scheduled for public hearing on October 11th.     
 
Meeting adjourned 9:00 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – October 11, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:05 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Upcoming Meeting – Keene WWTP Upgrade.  Selectmen were advised and invited to a 
presentation scheduled before the City Council aimed at providing an update on the project 
(scheduled for inclusion for funding proposals in Swanzey’s Town Meeting 2012 warrant).   
 
Westmoreland Property owned by the Town of Swanzey to benefit the Carpenter Home.  
Selectmen reviewed correspondence from Westmoreland Selectmen.  Westmoreland Selectmen 
advising, pursuant to guidance provided by DRA, that the vacant lot owned by the Town of 
Swanzey (located in Westmoreland) did not qualify for a tax exemption as it was not occupied by 
the town.  Correspondence directed to the Westmoreland Selectmen requesting reconsideration of 
their decision based on the provisions of RSA 72:23 was executed.   
 
Minutes of Selectmen’s Meeting of October 4, 2011.  Selectmen approved as written the public 
and non-public minutes of their meeting of October 4th.   
 
DPW Work plan.   Selectmen reviewed scheduling information provided by the DPW Director 
expressing appreciation for receipt of the detail it provided regarding work completed and 
upcoming work scheduled.  Members requested modification to add anticipated staff and hours 
associated with tasked identified.   
 
Police Department.  Information provided by Chief Busick regarding a proposal to construct an 
outbuilding to provide shelter for cruisers was distributed to members for discussion at an 
upcoming meeting.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items:   

• Release of Lien, Tax Map 24 Lot 49. 
• Fire Department Burn Permits, January through June30, 2011.   

 
Meeting adjourned at 6:40 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – October 18, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present was Town 
Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:20 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Keene WWTP Upgrade.  Members were reminded that a presentation was scheduled this week at City 
Council and invited to participate in the session by attending the meeting or viewing on Cheshire TV.  
Costs for the plant upgrade will be shared by Keene, Swanzey and Marlborough.   
 
Carpenter Home.  A third quarter financial report showing operational revenue versus operating 
expenditures was provided to members.   
 
DPW Work Planned/Work Completed.  Reports submitted by DPW Director Dunham for the past and 
current weeks were provided to Selectmen.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham considering the following 
matters:   

• Repair of Roof, Brown Field Concession/Restroom Building.  Selectmen considered proposals 
solicited from vendors to replace the roof on this building.  Selectmen authorized Dunham to 
execute an agreement with the lower cost vendor, Guyer & Son Roofing, at a cost of $3,150 
subject to waiving of the deposit requirement and provision of a certificate of insurance 
demonstrating liability and worker’s compensation insurance.   

• Town Hall Heat Plant.  Dunham reviewed with Selectmen the results of the department’s 
solicitation process seeking prices to replace the Town Hall/Fire Station boiler.  One proposal was 
submitted.  Variance between that proposal’s cost and the estimate provided by the energy 
assessment conducted last winter was discussed.  Selectmen deferred action requesting Dunham 
seek additional estimates and report back at the board’s next meeting.   

• Temporary Full Time Personnel – Winter 2011/2012.  Dunham advised Mr. Fassett was 
interested in returning to fill the position.  Selectmen authorized extending an offer of employment 
to Mr. Fassett with a start date of 12/5/2011.   

 
Police Department.  Selectmen reviewed information (memos dated 10/3, 10/11 and supplemental 
information) provided by Chief Busick proposing construction of a carport to the rear of the police station 
aimed at providing winter shelter for duty cars.  Funding source recommended for the project, with an 
estimated cost of up to $9,240, is the Police Facilities Expendable Trust.  Selectmen deferred action 
requested a site plan be provided illustrating the proposed location.  Feedback from the DPW Director and 
Police Chief Busick regarding impacts on snow removal and the rear lot/door icing issue was also 
requested.   
 
Fire Department.  Selectmen authorized the following expenditures:  

• Amendment to the PO approved for SCBA testing as 38 units v. 36 were tested.  New total for 
testing authorized was $2,014.  Repairs resulting totaling $975 were also approved.   

• Training.  Tuition funding participation by 5 department personnel in a Firefighter II Course 
totaling $2,050 was approved.   

 
NHDOT Consultant/Contractor Feedback Process – Thompson Bridge.  Selectmen reviewed feedback 
forms for the consultant and contractor authorizing execution by Chairman Tatro on behalf of the Town.   
 
General Government.  Selectmen authorized upgrade of approximately workstation monitors to flat 
screen models aimed at saving space and improving desktop conditions for staff.   
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Final Property Tax Billing 2011.  Selectmen authorized staff to move to laser billing format for the final 
bill of 2011 if software and printing requirements can be satisfied.  Members were updated on the town’s 
status in the tax rate setting process which is currently delayed by documentation required from the School 
District and Perry Lane Lighting Precinct.   
 
Non-public Session – RSA 91-A:3IIb, Recruitment.  Selectmen voted unanimously by roll call to go into 
non-public session pursuant to RSA 91-A:3IIb at 7:30 p.m.  Selectmen came out of non-public session at 
8:10 p.m. voting by roll call to seal the minutes of the session until the matter considered was resolved.   
 
Non-public session – RSA 91-A:3IIa, Police Department.  Selectmen voted unanimously by roll call to 
go into non-public session pursuant to RSA 91-A:3IIa at 8:11 p.m.  Selectmen came out of non-public 
session at 8:20 p.m.  Selectmen voted to accept, with deep regret, the notice of retirement submitted by 
Police Chief Richard V.C. Busick IV effective 12/31/2011.  Selectmen authorized FMLA leave for a Police 
Department employee effective 10/18/2011.   
 
Non-public session – RSA 91-A:3IIe, Forest View Estates v. Town of Swanzey.  Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIe at 8:21 p.m.  Selectmen 
came out of non-public session at 8:36 p.m. voting by roll call to seal the minutes of the session 
indefinitely.   
 
Consent Agenda.  Selectmen authorized the following consent agenda item:   

• Release of Lien – Tax Map 70 Lot 1 and Tax Map 20 Lot 184.   
• Raffle Permit #2011-21.   
• Code of Ethics for CDBG Administration (Attachment #1).   
• Swanzey Financial Management Plan – CDBG Project (Attachment #2).   

 
Consideration of Minutes of Selectmen’s Meeting of October 11, 2011.  Selectmen reviewed and 
approved the minutes of their meeting correcting a typographical error replacing the word “medication” 
with the word “modification”.   
 
Meeting adjourned at 8:50 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – October 25, 2011 
 
Present were Selectmen Bruce L Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Beth Fox.   
 
Chairman Tatro called the meeting to order at 6:25 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Police Department.  Selectmen met with Police Chief Busick considering the following matters:  

• Retirement of Police Chief.  Busick expressed his regret to be reaching the end of his 36 
year career in law enforcement serving as a police officer and his appreciation for the 
opportunity to serve as Swanzey’s chief which has been his most rewarding supported by 
good staff, good community and team of town officials and employees.  He 
recommended Selectmen consider advancing the department’s second in command 
advising the board he was available to assist in the department’s leadership transition and 
his interest in continuing his association with the town on a part time basis.  He suggested 
continued participation through establishment of civilian position to assist with 
department budget matters, attending meetings serving as a department representative, 
managing grants, mentoring, problem solving and other administrative tasks.  He 
recommended authorization of an effort to recruit an officer if the board was to promote 
from within the department.  With his retirement, the department will be short a sworn 
officer’s position and have more difficulty filling patrol shifts.   

• Police Department Car Port Proposal.  Selectmen reviewed a site plan showing the 
location proposed for the car port aimed at providing shelter from the weather for duty 
cars.   Egress from the station to the car port area, and the icing problem at the rear door, 
were discussed with Busick advising officers would continue to exit from the side door or 
the sally port when conditions warranted.  Snow removal procedures and feedback from 
DPW Director Dunham regarding how the lot clearing process would be modified was 
reviewed.  Selectmen authorized proceeding with the vendor who providing the lowest 
quote for the car port and its installation.  DPW will provide site work and a 
subcontractor will be retained for needed paving.  Costs for the project ($7,485 with 
installation and up to $1,000 for site work) were authorized by the board for funding from 
the expendable trust for police facilities.  Chief Busick was authorized to sign vendor 
agreements necessary for the project.   

 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham considering the 
following matters: 

• Town Hall Heat Plant.  Dunham reviewed additional efforts to solicit quotes for 
replacement of the town hall heat plant.  Four additional vendors were contacted with 2 
or 3 being walked through the facility.  No proposals resulted.  After discussion, 
Selectmen authorized proceeding with the Pinney Plumbing and Heating Proposal dated 
10/11/2011.  The heat plant project will be funded through the energy efficiency 
borrowing authorized at Town Meeting 2011.   

• DPW Truck #3.  Dunham advised the board that the 2004 International 7300 dump truck 
(with approximately 45,000 miles) was out of service due to a mechanical issue.  While 
still being assessed, it appeared that the turbo had blown and one or two cylinders.  
Service personnel suspected an injector tip failed starting the engine problem.  This is the 
second turbo which has failed on this truck.  Tatro queried whether there was oil in the 
antifreeze.  Dunham advised that diagnosis report had not included that fact.  Initial 
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estimates to repair the motor putting the truck back in service are in the $10,000 range.  
Selectmen authorized expending approximately $10,000 to proceed with the repair.   

• Marcy Hill Road.  Correspondence from Bob Melanson (274 Marcy Hill Road) 
expressing concern about the condition of the road was discussed.  Construction methods 
in the early 1970s and the abundant surface water in that portion of town were reviewed.  
Methods available today to stabilize road beds in wet areas were not practiced in the early 
1970s.  Development of options and cost estimates for consideration during the budget 
development process was requested.   

• Intersection of Ridge Road and Joslyn Road.  A pavement concern was relayed by 
Selectmen to Dunham.   

• Replacement of 1996 Int’l Dump Truck.  Status of department proposals for 
replacement of this truck were discussed with Dunham advising he intended to initiate 
efforts to advance scheduling of purchase early next year.   

• GACIT Hearing.   Dunham, Tatro and Representative Lerandeau (who attend the 
GACIT hearing) reported.   

• Cobble Hill Road and Warmac Road Bridge Projects – Updated Cost 
Estimates/Funding Available – Attachment #1.  Fox provided Selectmen with a 
spreadsheet detailing project funding sources with updated cost estimates received from 
engineers for the Warmac Road Bridge Project.  Development of improved numbers for 
Cobble Hill Road Bridge is still underway.   

 
Site Plan Approval and Landscaping Security – Sevene, Tax Map 57 Lot 118.  Selectmen 
were advised that the letter sent Mr. Sevene (as a result of the board’s August 30, 2011 decision) 
had not been picked up by Mr. Sevene and was returned to the town unclaimed.  Selectmen voted 
to instruct the town treasurer to transfer the funds held in escrow to the general fund to be applied 
to the outstanding civil penalty (Superior Court Case #213-2010-EQ-00025) due the town.   
 
FD Equipment Purchases.  A spreadsheet detailing equipment purchases proposed for funding 
from the expendable trust for tools and equipment during the 2011 budget development was 
provided to members.  A copy was also forwarded to Chief Skantze.   
 
Invasive Species.  An email from Grace Lilly, dated 10/21/2011, regarding buckthorn control 
was provided to board members.   
 
SWRPC Dinner – 11/15.  Selectmen declined attendance as it was a regular board meeting night 
and budget reviews with departments were scheduled.   
 
Tax Rate 2011.  A recent check of the DRA portal indicated documents required to enter the rate 
setting queue were still pending (as of 10/25/2011) from the School District and Perry Lane 
Lighting Precinct.  Fox advised outreached several times seeking to provide assistance to the 
Perry Lane Lighting officials with compliance with DRA requirements.  
 
PD Goals and Objectives.  Goals and objectives for 2011 & 2012 prepared by Chief Busick 
were provided to Selectmen.   
 
Financial Statements – Year Ending 12/31/2010.  Audit reports were distributed to members.   
 
Schedule Town Meeting 2012 and the Presidential Primary.  Members were alerted that 
modification to the schedule – related to the budget hearing – may be required if it conflicts with 
the Presidential Primary.   
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Budget 2012.  Insurance renewal information reflecting increases in health insurance rates, 
decreases in dental, no change in property and genera liability and increases in worker’s 
compensation rates were shared with Selectmen.   
 
Non-public session – RSA 91-A:IIa, Personnel.  Selectmen voted unanimously by roll call 
pursuant to RSA 91-A:3IIa to go into non-public session at 8:30 p.m.  Selectmen came out of 
non-public session at 8:49 p.m.  Selectmen voted by roll call unanimously to seal the minutes of 
the session.  Leave of absence status for RC employee Steve Stewart through 11/8/2011 was 
approved.   
 
Non-public session – RSA 91-A:3IIb, Recruitment.  Selectmen voted unanimously by roll call 
to go into non-public session pursuant to RSA 91-A:3IIb at 8:50 p.m.  Selectmen came out of 
non-public session at 9:10 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted by roll call to go into non-
public session at 9:11 p.m. pursuant to RSA 91-A:3IIa.  Selectmen came out of non-public 
session at 9:15 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Appointment papers – Lori Belletete as Tax Collector term expires Town Meeting 2012.   
• Correspondence to W. & T. Cushing re:  outstanding tax liens.   
• Pole License 250/34-1 – Eaton Road:  Fairpoint.   

 
Consideration of Minutes of Selectmen’s Meeting of October 18, 2011.  Selectmen approved 
as written the minutes of their meeting of October 18, 2011.   
 
Meeting adjourned at 9:20 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – November 1, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Time Warner Price Increases.  Notice received advising of pricing increases scheduled by Time 
Warner was shared with Selectmen.   
 
FEMA #3333-EM-NH, Hurricane Irene.  Notice that the town has been approved for $5,176.25 
in funding from FEMA (75% of approved eligible costs) has been received.  Selectmen concurred 
with staff’s recommendation to schedule a public hearing to accept testimony regarding accepting 
and expending pursuant to RSA 31:95-b.   
 
Schedule Town Meeting 2012 and the Presidential Primary.  With setting of the primary date 
still pending, members were advised to bring their calendars to the Saturday budget workshop 
session.   
 
Sewer Commission – Keene Wastewater Treatment Plant Upgrade.  Selectmen met with 
Sewer Commissioners Glenn Page, Larry Crowder and William Snyder and Administrative Aide 
Sandi Page.  Costs identified in the City of Keene CIP related to the Wastewater Treatment Plant 
were reviewed.  NHDES has authorized funding through the State Revolving Loan Fund of up to 
$855,000 with principal forgiveness of 12.5% for Swanzey share (4.7% of upgrade and other 
capital costs included in the CIP).  Commissioners propose presentation to voters of a warrant 
article seeking support for up to $855,000 aimed at funding Swanzey’s share of the plant upgrade 
and disinfection upgrade (scheduled for bid next year) as well as the other projects identified in 
the CIP through 2017 (Attachment #1).  Doing so would secure funding through the state 
revolving loan fund for these other scheduled projects.  Engineering consultants advise that the 
state program will allow the loan to stay open acting like a line of credit for improvement projects 
for up to 10 years with a low interest rate of 1% paid on amounts drawn.  Contract volume limits 
under the town’s sewer agreement and the interim water agreement between the North Swanzey 
Water & Fire Precinct and the City were reviewed.  A public hearing for any proposed bond issue 
will be required and be scheduled in conjunction with the town’s budget hearing.   
 
Budget 2012 Carpenter Home Special Revenue Fund.  Selectmen met with home 
administrator Dawn Rice reviewing proposed budget 2012 revenues and expenses.  Rice reported 
that moves to improve energy efficiency have resulted in savings in electrical line items.  Other 
operating expenses were reviewed.  Payroll accounts may need some additional attention after 
analysis of staffing patterns this year as part time payroll is running ahead of budget projections.  
Capital projects and facility improvement projects were also discussed.  Selectmen agreed to visit 
the home on Saturday prior to their scheduled workshop session to take a look at the area 
proposed for the additional room, the porch area giving consideration to planned window 
replacement and the small private room recently renovated.  Use of the funds received in memory 
of Bob Beauregard was discussed with Rice advising she would propose construction of a 
pavilion area for residents on the lawn near the flag pole.  She would like to include in the 
pavilion’s construction an art feature representing the region.  Pricing on options will be 
developed for future discussion.  At a meeting following their visit to the home Saturday, 
Selectmen will consider establishment of rates for 2012.   
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Site Plan Approval and Landscaping Security – Sevene, Tax Map 57 Lot 118.  Selectmen 
considered correspondence received from Mr. Sevene November 1, 2011 advising that he had 
been unable to pick up the letter sent by Selectmen dated 10/4 due to illness.  Mr. Sevene’s letter 
of November 1, 2011 requested deposit funds be returned and included a check in the amount of 
$300.  Selectmen agreed to defer execution of memo prepared advising the town treasurer of the 
board’s 10/25/2011 to transfer the funds held to the general fund to be applied to the outstanding 
civil penalty.  They requested Fox review records regarding legal costs incurred by the town 
related to the judgment and report to the board prior to consideration of Mr. Sevene’s November 
1, 2011 correspondence.   
 
Non-public session – RSA 91-A:3IIa.  Selectmen voted unanimously to go into non-public 
session at 8:15 p.m.  Selectmen came out of non-public session at 8:40 p.m.   
 
Non-public session RSA 91-A:3IIb, Recruitment.  Selectmen voted unanimously by roll call to 
go into non-public session pursuant to RSA 91-A:3IIb at 8:41 p.m.  Selectmen came out of non-
public session at 8:57 p.m. voting to seal minutes of the session indefinitely.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• DRA Equalization Survey, October 1, 2010 to September 30, 2011 
• Holiday Differential Days – Carpenter Home 2012 – Attachment #2.   
• PTO/Holidays – Recycling Center 2012 – Attachment #3.   

 
Surplus Equipment – Fire Department.  Town Administrator Fox relayed, at the request of 
Chief Skantze, notification to the board that the 1980 Chevrolet Pick up and 1972 International 
Reel Truck (both at Station 2) had been declared surplus by the Department and could be 
disposed of by the Board utilizing whatever process they determined to be in the best interest of 
the town.   

   
Consideration of Minutes of October 25, 2011.  Selectmen approved as written the minutes of 
their meeting of October 25, 2011.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
 
 
 
 
 
 
 
 
 
 
 



November 5, 2011  Approved Minutes 
Page 1 of 2 

Selectmen’s Meeting – November 5, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 9:05 a.m.  The board convened initially at the 
Carpenter Home.   
 
Carpenter Home.  Selectmen met with Carpenter Home Administrator Dawn Rice reviewing 
areas of proposed facility improvements including the porch/dining/sitting area which has a 
window replacement project proposed as well as an area in the former apartment proposed for 
renovation to provide an additional room.  The vacant private room in the cape portion of the 
home was viewed.  Selectmen set a rate for the small private room of $2,700/month.   
 
The board recessed the meeting at the Carpenter Home and reconvened at Town Hall.   
 
Budget 2012.  Selectmen met with departments reviewing budget submissions:   

• Recycling Center.  Selectmen met with Solid Waste Manager David Krisch reviewing 
the proposed 2012 Recycling Center budget.  Krisch reported an increase in overall 
tonnage processed at the Center in 2011.  He advised overall tonnage was up 102 tons (or 
4.6%).  The majority of the increase is attributable to recyclables which are up 87 tons or 
8%.  Cardboard volume is increasing.  Construction and demolition materials disposed 
are up sharply prompting speculation that contractors may be busier than one might 
expect given the current economy.  Krisch advised members he anticipated retiring mid-
year 2012 anticipating operations focus in the upcoming year to be on the department’s 
supervisory transition.  Specific line items proposed (Attachment #1) were reviewed.  
The most significant increase is in the area of C & D disposal.  Electronics disposal costs, 
budgeted at 12 cents a pound, was discussed.  Transportation increases, attributable to a 
change in vendors, resulting in increased income were reviewed.  Investigation of options 
for addition of a security system with cameras is underway.   

• Non-public session – RSA 91-A:3IIa.  Selectmen voted unanimously by roll call 
pursuant to RSA 91-A:3IIa to go into non-public session at 10:20 a.m.  Present were 
Selectmen, Krisch and Fox.  Selectmen came out of non-public session at 10:32 a.m. 
voting by roll call unanimously to seal the minutes of the session.   

• Emergency Management.  Selectmen met with EMD Bruce Bohannon reviewing the 
EM 2012 Budget submission (Attachment #2).  Bohannon indicated the budget did not 
include any significant changes and since 2012 was not a VY drill year, some expenses 
are anticipated to be lower.  A new initiative in 2012 (resulting from discussions at the 
EOC when activated due to Hurricane Irene) is addition to the operation’s mapping 
capabilities to provide for elevation modeling.  Other changes include assumption of 
maintenance for the generator at Town Hall.  Bohannon reported that the EOC had been 
activated for 4 hours during the recent snowstorm.  In meetings with FEMA earlier in the 
day, little damage was reported resulting from this weather event.  Costs incurred related 
primarily to snow removal.  Response to the recent CODERED verification of data base 
call and the planned nationwide test of the Emergency Broadcast System were discussed.  
Funding requested and establishment of a mechanism for withdrawals by various 
departments from the emergency communications expendable trust were reviewed.  
Bohannon will submit the form he developed.  Development by department leaders 
involved in emergency communications of a plan detailing comprehensive 
communications needs proposed for funding through the expendable trust was discussed.  
Southwest Fire Mutual Aid's plan to seek funding directly from Cheshire County towns 
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was also discussed.  Bohannon relayed to Selectmen reception difficulties experienced by 
several town departments.  Addition to the Vermont Yankee Plan of a continuity of 
operations plan was discussed with members deferring full consideration regarding 
approach to the matter for a future meeting.   

• Department of Public Works.  Selectmen met with DPW Director Lee Dunham 
reviewing department funding requests for 2012 (Attachment #3).  Dunham reported 
Truck #3 was back in service advising he had not yet received an invoice for the 
extensive motor repair.  Dunham advised when preparing his budget, he first backed out 
the $30,000 additional appropriation added at the deliberative session attributable to 
January winter expenses.  Line item funding requests were reviewed.  Need for an 
updated pavement plan was reviewed.  Dunham reviewed some of the results from the 
condition assessment software utilized by the department advising he would provide an 
updated plan for members prior to 11/11.  Next year’s plan should include work on 
Whitcomb Road and top coat of Railroad Street and Eaton Road (estimated cost 
$30,000).  Concerns expressed about other town roads including Homestead Ave and the 
roads within the Marcy Hill development were reviewed.  Concerns received regarding 
culverts resulting in bumps on the portion of Old Richmond Road which has not been 
reclaimed were relayed by Selectmen to Dunham.   Consideration, as a result of declines 
in state funding in support of transportation, is being given to proposing to voters 
establishment of a Municipal Transportation Improvement Fund (pursuant to RSA 
261:153) funded through a $5 additional motor vehicle fee. The estimated revenue of 
$50,000 it would raise annually was discussed.   Dunham reported that he had flagged 
trees scheduled for removal on Ash Hill Road and was waiting to hear back from Yale 
University.  Coordinating Upper and Lower Wilson Dam projects (in response to 
NHDES’s LOD) and the unknown cost of work needed was discussed with Selectmen 
proposing to add $50,000 in funding to the Dam capital reserve in 2012.  Cemetery, Parks 
and Facility Maintenance funding requests were reviewed with mower replacement and 
whether it should be included as part of the operating budget or as a capital budget item 
was discussed.  Dunham advised that one of the Ex-marts was 7 years old and the other 
was 6.  Replacement of the older unit – with a 60” deck model – at an estimated cost of 
$11,000 was recommended.  The vendor was not particularly interested in trading so the 
old unit would likely go out to bid.  Trash disposal at Richardson Park and whether it was 
prudent to delete funding for the dumpster assigning town personnel this location for 
trash pick up was discussed.  Storage of trash (below the pavilion) and whether cost 
savings might be attained by moving to a smaller dumpster was discussed.  Selectmen 
added funding for the dumpster ($700) based on that expended in 2011.   

 
Other matters.  Selectman Carlson advised she had received a report of a box truck crossing the 
Cresson Bridge – thankfully not causing any overhead damage.  Selectmen requested an update 
from the police department regarding enforcement actions pursuant to the town’s ordinance.  
Selectmen, due to the primary set for January 10, set a new date for the budget/bond and other 
hearings required in advance of signing of the Town Meeting 2012 Warrant of January 12, 2012.   
 
Meeting adjourned at 12:10 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – November 8, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Voluntary Benefit Program.  Michael Cushman met with Selectmen requesting consideration 
by Selectmen of extending to town employees opportunity to participate in a group savings plus 
program offering Liberty Mutual insurance products.  The program is offered by some other local 
employers such as SAU #93, the Town of Troy and Cities of Concord and Manchester.  If 
Selectmen are interested in participating, they should execute the hold harmless agreement 
submitted.   
 
Police Chief Recruitment.  Selectmen reviewed and discussed information received from MRI 
and LGC regarding police chief recruitment processes and services offered by each.     
 
Non-public session – RSA 91-A:3IIb, Hiring.  Selectmen voted unanimously by roll call to go 
into non-public session at 6:40 p.m.  Present were Selectmen and Town Administrator Beth Fox.  
Selectmen came out of non-public session at 6:55 p.m. voting by roll call unanimously to seal the 
minutes of the session.   
 
Non-public session – RSA 91-A:3IIa, Personnel Matters.  Selectmen voted unanimously by 
roll call to go into non-public session at 6:56 p.m.  Selectmen came out of non-public session at 
7:00 p.m.  Selectmen voted to extend through November 14 the LOA status of S. Stewart.   
 
Budget 2012 – Fire Department.  Selectmen met with Chief Skantze reviewing his budget 
submission for Fire Department & Related Services – Attachment #1.  Highlights within the 
operating budget detailed by Skantze include one of his priorities, a Saturday coverage program 
(proposed in 2011 but not implemented as Selectmen have requested provision by the chief of 
additional information).  Call pay has been reduced as certain expenses anticipated for posting to 
call and training, such as administrative support, vacation coverage and extra details such as the 
Cheshire Fair, have been posted to the department’s part time wage line item (v. calls/training).  
Funding has again been requested for department uniforms with the Chief advising that he had 
formed a committee to come up a plan and cost estimates.  Currently, employees are provided 
with polo shirts and t-shirts.  He would propose a minimum uniform to include uniform shirts and 
pants.  Protective clothing is a line item requested to increase and allow for purchase of 10 new 
sets of gear annually in 2012.  If ten sets are purchased in 2012, Skantze anticipates being able to 
return in 2013 to a cycle of purchasing 5 sets annually.  Increased funding for vehicle fuel (gas 
and diesel) with usage information being provided to Skantze.  Based on expenditures this year, 
additional funding has been requested for the gas line item.  Radio repair, covering 3 base 
stations, 18 mobile units and minitors was discussed.  Skantze advised that purchase of batteries 
has been deferred and will need to be included in the upcoming year.  Three mobiles are 
maintained by the department in personal vehicles (2 captains and deputy chief).  Those units will 
require replacement before 1/1/2013 to be compliant with federal regulations.   

Items intended for funding through the various expendable trusts related to the 
department were reviewed.  Purchase of pagers (10), with funding from the emergency 
communications expendable trust, attain compliance is again planned in 2012.  Utilities were 
reviewed and building maintenance discussed.  Facility plans (to be funded through the fire 
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station expendable trust) include replacement of a roof at Station 1 to reduce ice build up, 
replacement of lights at Station 1 and 2, finishing off the downstairs at Station 3 (to include 
construction of a controlled entrance and customer service window which will require some type 
of monitoring or communications system).  Additional funds are not requested in 2012 for the fire 
pond and water holes expendable trust with Skantze advising that he wanted to investigate in 
2012 whether it is possible to collaborate with DPW forces versus bidding out water supply 
improvements.  Equipment purchases proposed for 2012 include upgrade to the town’s thermal 
imaging cameras with Skantze advising that one of the 3 units was currently out of service and 
the other two experiencing battery issues.  A wireless unit that would allow cameras to be read at 
the command car is also being considered.  Selectman Carlson reported positive feedback from 
Nancy Brown regarding the thermal imaging cameras which were used at a recent fire at her 
home.   

Status of the not for profit associations affiliated with the department was reviewed with 
Skantze reporting of efforts by those organizations to retain compliance with state regulations.  
Coverage provided by the department at the annual Cheshire Fair and whether those services 
were “in exchange” for use of the fairgrounds by the not for profit associations was discussed.  
Skantze advised there was no formal agreement detailing that the department would provide 
manpower for the fair’s annual event in exchange for use of the grounds.  He also advised that the 
department planned to reduce coverage at the fair in 2012.   

The department’s fleet was discussed with Skantze advising that the 1972 reel truck and 
1980 pick up at Station 2 had been taken out of service and deemed surplus by the department.  
He recommended decommissioning the reel truck and not scheduling replacement as front line 
trucks now carry sufficient hose (4,000’ each).  The command car has 11,000 miles on it 
currently.  Replacement of the 1980 pick up with a SUV unit has been proposed to Selectmen.  
Other vehicle replacement plans, including the 1987 Pierce and 1978 Ladder at Station 3 were 
discussed.  Replacement of the 1987 Pierce is under discussion and tentatively scheduled for 
2013.  Replacement of the 1978 Ladder targeted for 2015.  Discussions about whether 
replacement of the ladder with another used truck might be more feasible due to cost.   

Skantze advised he would like to return to a future Selectmen’s Meeting for consideration 
of purchase orders for tools.  He advised member with questions regarding budget submissions to 
feel free to contact him.   

 
Ashuelot Rail Trail Dedication.  The dedication of the improved trail has been scheduled for 
Monday, November 21 at 11 a.m.  Assembly point is the Krif Road Trail intersection. 
 
CDBG Feasibility Study Grant.   Selectmen approved proceeding with Provan and Lorber, the 
engineering firm recommended by the Viewpoint Cooperative Screening Committee.   

 
Site Plan Approval & Landscaping Security – Sevene, Tax Map 57 Lot 118.  Selectmen 
considered the judgment of the court and payment arrangement authorized requesting staff 
prepare a letter advising Mr. Sevene they propose retaining the funds currently held in exchange 
for a release of the balance of the judgment due the town.   

 
Budget 2012 – Health Insurance.  Premium increases, options for cost sharing and plan design 
were reviewed.   

 
Consideration of Minutes of Selectmen’s Meeting of November 1 and November 5, 2011.  
Selectmen approved the minutes of their meeting of November 1 noting a typographic error 
requiring correction in the non-public minutes of that date.  Minutes of the November 5, 2011 
meeting were approved as written.   
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Consent agenda.  Selectmen authorized and/or executed the following consent agenda items:   
• Certificate of Final Completion of Work – Ashuelot Rail Trail Project, designating 

the chair to execute on behalf of the Town.   
• Correspondence to NH Housing Finance Authority re:  6 Railroad St. 
• Raffle Permit #2011-22, Viewpoint Cooperative.    

 
Meeting adjourned at 9:15 p.m.   
 
Submitted by,   
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – November 15, 2011   
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:15 p.m.   
 
Ashuelot Rail Trail Dedication.    Selectmen were reminded of the dedication set for Monday, 
November 21 at 11 a.m.   
 
Whitcomb Hall Committee.  Selectman Carlson requested the upcoming meeting on November 
30th be posted.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to 
go into non-public session at 6:25 p.m.  Present were Selectmen, Captain DeAngelis and Town 
Administrator Beth Fox.  Selectmen came out of non-public session at 7:50 p.m. voting by roll 
call to seal the minutes of the session indefinitely.   
 
Department of Public Works – Paving Plan 2012 and future years.  Dunham reviewed 
materials developed detailing paved roads proposed for work in 2012 – Attachment #1.  Future 
years (beyond 2012) work is likely to include Main Street and Homestead Ave (requiring 
attention to the sidewalks and ADA requirements).  Current cost estimates for additional paving 
work including the balance of Old Richmond Road (Corey Pond Road to Old Richmond Road 
Bridge), Marcy Hill (estimated at 5,800’), Homestead Ave (6,400’) were requested.   Discussion 
regarding need for a long term plan to assess the resulting impact additional funding for roads 
might have on infrastructure and consideration of proposals to voters to establish a municipal 
transportation infrastructure fund through adoption of a $5 motor vehicle registration surcharge 
was discussed.  Dunham advised he could prepare the plan details prior to Thanksgiving.  Review 
of the plan with Fox in preparation for meeting with Selectmen December 6 will occur the week 
of November 27.   
 
Rail Trail Projects.  Selectmen met with Bruce Bohannon who was seeking support of the board 
for a recreational trails grant application to continue improving the trail south of Sawyers 
Crossing Road.  Up to $30,000 in grant funds to be match by $6,000 in cash or in-kind project 
support to perform work addressing ditches, wet spots, sand and culverts will be sought.  Goal of 
the project would be to prepare the sub-grade of the trail for application of a stone dust surface 
similar to the section just improved running from Keene south to Sawyers Crossing.  Selectmen 
authorized submitting the application.  Bohannon also advised that a trail gate had become 
available through the state if arrangements could be made to pick it up with a dump truck.  Tatro 
advised he could assist.  Status of the rail trail gate at the Mill K property was discussed with 
Selectmen requested an update be sought from DPW Director Dunham.   
 
Sale of EM/PD Welder Generator.  A draft notice was reviewed with Selectmen Carlson and 
Davis determining that a minimum bid amount of $995 recommended by Bohannon should be 
included.  Bohannon agreed to serve as the contact point for interested parties.   
 
Consideration of Minutes of Selectmen’s Meeting – November 8, 2011.  Selectmen approved 
as written the public and non-public minutes of their meeting of November 8, 2011.   
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Consent Agenda.  Selectmen approved the following consent agenda items:   
• Amendment to Assessments re: RSA 75:1-A, Attachment #3.  
• Notice of Lien Tax Map 71 Lot 16.   
• Correspondence regarding tax liens and yield taxes receivables.   

   
Carpenter Home Room & Board Rates 2012.  Selectmen approved room and board rates 
effective 1/1/2012 to include a 1% increase recommended by Residential Care Administrator 
Dawn Rice – Attachment #2.  
 
School Resource Officer MOU.  Fox advised she had received an executed MOU from the 
district with amendments to hours and funding which require endorsement by Selectmen.  
Consideration was deferred.   
 
FD Purchase Order & Invoice approval.   Selectmen approved amendment of the PO amount 
for hose testing from $3,000 to $3,462.30 reflecting the testing of 11,541 ft tested v. 10,000 
estimated.    Approval of an invoice for $1,235 for ladder testing – including the ladder truck and 
19 ground ladders was also granted.  
 
Final tax bill for the year.  Selectmen were advised that the final rate had been received and 
preparation of the warrant for board authorization was underway.  To facilitate issuance of the 
bills prior to Thanksgiving resulting in a due date that is prior to the Christmas Holidays, 
Selectmen will be needed to sign the warrant on Friday.   
 
Disposal of vehicles deemed surplus by Fire Department.  Selectmen discussed the process for 
disposal of a 1972 international and 1980 pick up deemed surplus determining that since space to 
garage the vehicles through the winter seemed to be available, initiation of a process to dispose of 
them should be deferred until spring.   
 
Economic Development Advisory Committee.  Selectmen were advised that terms of 2 
members had expired and that the positions would be posted.  Fox will contact incumbents to 
determine if they remain interested in continuing to serve.   
 
Non Public session, RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to go 
into non-public session pursuant to RSA 91-A:3IIa at 9:10 p.m.  Present were Selectmen and Fox.  
Selectmen came out of non-public session at 9:45 p.m. voting by roll call to seal the minutes of 
the session until the matter discussed was resolved.   
 
Meeting adjourned at 9:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – November 22, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
RSA 31:95-b, Accepting and authorizing expending of Funds. Chairman Tatro called to order 
at 6:30 p.m. a public hearing to accept testimony regarding accepting and authorizing 
expenditure, pursuant to RSA 31:95-b from FEMA reimbursing the town for protective measures 
required for due to Hurricane Irene and Police Special Duty Revenue exceeding budget estimates.   
Selectmen reviewed a breakdown of expenses incurred to be charged off to the FEMA revenue.  
The public hearing closed at 6:33 p.m.  Selectmen voted to accept funds from FEMA in the 
amount of $5,176.25 and authorize expenditure of those funds pursuant to RSA 31:95-b in 
accordance with the break down detailed on Attachment #1.  The board also authorized 
continuing to accept and expend funds related to police special duty in excess of the $10,000 
provided for in Budget 2011.   
 
Town Hall Heat Plant.  Selectmen were advised that work had been initiated installing the 
boiler.   
 
Budget 2012.  Selectmen met with departments reviewing budget submissions:   

• Police and Related Services.  Selectmen met with Captain DeAngelis reviewing budget 
2012 submissions related to the department’s operation including operations, SRO, 
Prosecutions, expendable trust and special warrant articles – Attachment #2.   

• Open Space Committee.  Selectmen met with Committee members Jeanne Thieme and 
Katherine Feist reviewing the group’s operating budget and capital reserve request for 
2012  - Attachment #3.   

• Mt. Caesar Union and Stratton Free Libraries.  Selectmen met with Library Trustees 
Richard Scaramelli, Rob Kenney and Art Bouffard reviewing funding and expendable 
trust requests developed by the library groups – Attachment #4.   

 
Notice of Foreclosure – 556 Swanzey Lake Road.  Selectmen reviewed a foreclosure notice 
initiated by mortgage holder for the manufactured home sited on Tax Map 61 Lot 2-11.  An 
attorney representing the mortgage holder has requested the town pro-rate the current and past 
due taxes allowing a portion to be paid by the mortgage holder if the scheduled foreclosure 
occurs.  RSA 80:2-a requires someone moving a manufactured home to obtain a certificate 
demonstrating that all property taxes have been paid in full.  In addition, the mortgage holder 
queried if a payment arrangement in lieu of foreclosure was reached would the board extend the 
deeding deadline of April 2012.  Selectmen advised that all taxes and tax liens would need to be 
paid to obtain the certificate required by RSA 80:2-a.  They advise they would consider a 
payment arrangement on the tax lien eligible for deeding in April 2012 that provided for 
satisfaction of the taxes, interest and costs due the town by July 2012.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Correspondence to Sevene re:  Landscaping Security.   
• Property Tax Warrant #2011-2, $7,716,818.   
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State Fuel Depot Gas Price.  Notice that NHDOT had issued a contract locking gas prices for 
the next 12 or so months at a not to exceed price of $3.13 was shared with members.   
 
Consideration of Minutes of Meeting of November 15, 2011.  Selectmen reviewed and 
approved the public session minutes of their meeting of November 15, 2011.   
 
Meeting adjourned at 9:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – November 29, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Friends of the Monadnock Region Airport.  Emile Legere and Bob Obenland met with 
Selectmen requesting the board appoint a town representative to serve on this group which has 
organized to promote establishment of a high end flight school and improve the regions air 
facility.  A list of participants was provided to the board.  Mr. Legere described the group’s goal 
of putting together a package that showcases the best of our region and will benefit the entire 
region.  Selectmen advised they would need to consider the matter and find a candidate to 
represent the town with interest in the subject matter and sufficient time to devote to the effort.  
Mr. Legere advised that he did not feel the group would need to meet a lot.  Because of its flight 
training and education focus they are considering involving a representative from Keene State 
College too.  When the Selectmen have found a candidate to serve as the town’s representative, 
they should advise Leslie Hanson at Mr. Legere’s office.   
 
Budget 2012 – Sewer Commission.  Selectmen met with Commissioners Larry Crowder and 
Glenn Page and Sandi Page reviewing operating budget proposals for the Commission for 2012 – 
Attachment #1.  Final details of the bond issue proposal for Swanzey’s share of the plant 
upgrades detailed in the Keene CIP over the next 5 or 6 years are also in development.   
 
Fire Department.  Chief Skantze met with Selectmen reviewing proposed equipment purchases.    
He advised that the Town would be recognized along with the City of Keene at a meeting next 
week for attaining the “Heart Safe Community” designation.  Equipment purchases were 
reviewed.   

• AED units for Engine 2 (Station 2) and the Chief’s command car.  Replacement of the 
AED units in these vehicles is proposed at a cost of $ 3,726.38 (including cases and pads) 
to be funded out of the 2011 operating budget of the department.  The chief advised that 
the old units will be taken out of service since they do not meet current standards.  Given 
that fact, re-use is not recommended by the Chief. Selectmen queried whether the 
school’s units met current standards and Skantze advised he would investigate.  The 
Board approved purchase of the AED units to be assigned to the Command Car and 
Engine 2 to be funded out of the department’s operating budget at a cost of $3,726.38 
designating Chairman Tatro as authorized to execute the purchase order.   

• Upgrade of Cascade System.  Skantze advised he would be returning to a future board 
meeting with a proposal to be funded out of the 2011 operating budget to upgrade the 
department’s cascade systems to allow for the filling of higher pressure tanks.  In 
addition to upgrading the cascade systems, the mobile cascade units should be tested 
before the new rescue tools proposed for purchase are installed.  Skantze estimated cost 
to upgrade the cascade units at approximately $16,000.   

• Minitor Pagers.  A purchase order in the amount of $4,050 authorizing purchase of 10 
new Minitor V pagers funded from the expendable trust for emergency communications 
was approved by Selectmen and Chairman Tatro was designated by the board to execute 
the purchase order on its behalf.  Sign off on withdrawal of funds for this purpose by 
other department leaders of utilizing emergency communications equipment has been 
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obtained.  In response to a query, Skantze advised the life cycle of a pager was 
approximately 6 years.   

• Hydraulic Rescue Tools.  A spread sheet detailing quotes obtained and the 
recommendation of the department’s capital improvement’s committee to purchase tools 
from Hurst at a cost of $40,673 was reviewed – Attachment #2.  Skantze advised the 
existing tools were 20 to 25 years old and did not always have the capacity to cut 
materials used in modern cars.  Motor vehicle accident counts are approximately 10 
monthly and, while all do not involve entrapment, the tools are used frequently.  Training 
provided by the vendor over the next 3 years as part of the purchase price is viewed by 
the department as very beneficial.  After discussion and questions about all of the 
purchases proposed for funding from the expendable trust, Selectmen approved purchase 
of rescue tools from Hurst as detailed in Attachment #2 at cost of $40,673 to be funded 
from the expendable trust for fire tools and equipment designated Chairman Tatro to sign 
off on the purchase order on behalf of the board.   

• Pneumatic Lift Bags.  A spread sheet detailing quotes obtained and the recommendation 
of the department’s capital improvement’s committee to purchase lift bags from Rescue 
Tech at a cost of $10,356 was reviewed – Attachment #3.   Benefit of the type of bag 
offered by Rescue Tech, versus others quoted, are the equipment’s anticipated longevity 
as the units do not have a shelf life.  After discussion and questions about all of the 
purchases proposed for funding from the expendable trust, Selectmen authorized 
purchase of pneumatic lift bags from Rescue Tech a cost of $10,356 to be funded from 
the expendable trust for fire tools and equipment and designated Chairman Tatro to sign 
off on the purchase order on behalf of the board.   

• SCBA Air Packs.   A purchase order for 3 SCBA Air Pack units totaling $15,750 was 
approved with funding for the purchase to be taken from the fire department tools and 
equipment expendable trust with Selectmen designating Chairman Tatro to sign off on 
the purchase order on behalf of the board.  A schematic detailing location assignment of 
the department’s SCBA equipment was requested.   

• After discussion, approval of a purchases order for stabilizing jacks (Rescue Jack $5,495 
– Attachment #4) was deferred.  Chief Skantze recommended approval of this purchase 
order even though it would deplete the expendable trust advising that he preferred to 
spend the money now on the equipment needed by the department.  He advise that after 
acquisition of the thermal imaging equipment proposed as part of Budget 2012 much of 
the department’s equipment needs will have been satisfied.   

• Board of Fire Control.  Skantze advised Selectmen he had been asked to serve on the 
Board of Fire Control which provides oversight to the Fire Marshal’s office.   

 
Budget 2012.  General Government, EDAC, SRDD, Health & Welfare and other miscellaneous 
areas of the budget including debt service were reviewed by Selectmen – Attachment # 5.  Health 
insurance options were reviewed and plan changes or premium cost sharing modifications were 
considered by the board.  Selectmen declined to modify plan offerings electing to amend policy 
regarding premium cost sharing.   Additional information about the funding sought in support of 
lake host activities at the Swanzey Lake boat launch was requested.   
 
Property Tax – 2nd Issue Billing, Edward & Sharron Thomas/SET Real Estate Holdings.  
Selectmen reviewed correspondence dated November 28th from Mr. Thomas requesting an 
abatement of interest accrued on the SET Real Estate Holdings account and application of one of 
two payments applied following the June billing to property located at 97 Mt. Huggins Drive to 
the SET account.  Review of town records indicates the payment was applied to 97 Mt. Huggins 
because that parcel’s tax bill accompanied the payment.  With Mr. Thomas’s written request, the 
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tax office will adjust the payment.  Selectmen authorized abatement of any interest that may have 
accrued between the July billing and the December billing due date of 12/23/2011 on outstanding 
first issue balances due for SET Real Estate Holding’s property (Account #18128).   
  
NP Session – RSA 91-A:3IIa, Police Department.  Selectmen voted unanimously by roll call to 
go into non-public session at 9:30 p.m. Selectmen came out of non-public session at 9:40 p.m. 
voting by roll call to seal the minutes of the session indefinitely.   
 
Monadnock Conservancy Letter – Class VI portion of James Road in Swanzey.  
Correspondence from the Conservancy regarding what is likely a class VI road in Swanzey 
leading to Laurel Street in Marlborough was provided to Selectmen.   
 
December meeting calendar.   The calendar was reviewed with Selectmen setting meeting dates 
for the first 3 weeks in December and advising they hope to be able to defer meeting between 
Christmas and New Year’s Eve.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Longevity manifests and DPW Winter Stipends.     
• Abatements #2011-05 & 2011-06.  Inventory penalties applied incorrectly.   
• Authorized Tatro to execute Acceptance of Audit Requirements – FEMA & Hurricane 

Irene and sign off that work related to incident is complete.   
 
Meeting adjourned at 9:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – December 6, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:14 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Fire Department.  Selectmen met with Chief Skantze who reviewed details regarding a proposed 
upgrade to the town’s cascade system.  Funding source proposed for the project is the department 
operating budget.  Details of the project (Attachment #1) which includes servicing of the air 
compressor, testing of the tanks, construction of a new cascade panel and other items total 
$15,840.  Skantze advised he had authorized the vendor to proceed with service to the Poseidon 
air compressor based on the quote received for $695.  Skantze advised that implementation of the 
work detailed in the quote dated 12/6 would take 6 or 8 weeks and he feels sufficient funds will 
be available in Budget 2011 finance the project if encumbered.  Selectmen expressed support for 
accomplishing the project but deferred approval until additional expenditure information was 
available.  SWNH Fire Mutual Aid’s decision to seek funding directly from county towns was 
discussed.   
 
Lane Construction v. Town of Swanzey (Site Plan Review Approval).  Trial which was to 
occur this week has been postponed due to the recusal of the judge assigned.  The matter will be 
re-scheduled.   
 
BTLA Hearings – Abatement Applications Tax Year 2009.  Selectmen were advised that 
notice of hearings had been received pending appeals.   
 
Cheshire County Budget 2012.  The cover memo submitted by Commissioners transmitting the 
county’s proposed budget was provided to Selectmen.   
 
Carpenter Home Holiday Party.  The holiday celebration is scheduled for Sunday 12/18/2011 
and Selectmen are invited to attend from 1 to 3 pm.   
 
Budget 2012.  Selectmen reviewed the aggregate budget.  Fox advised that she had noted in 
council minutes an increase in hydrant rates for North Swanzey Water and Fire Precinct had been 
approved.  Selectmen declined reconsideration of the funding amount included for hydrants.   
 
Personnel Policy Amendments.  Selectmen approved amendments to Chapter VII of the town’s 
policy pertaining to premium cost sharing effective 1/1/2012 – Attachment #2.   
 
Friends of the Monadnock Region Airport.  Selectmen voted to appoint Bruce Tatro to serve as 
the town’s representative on this group whose goals were reviewed with the board on November 
29.  Fox will advise Mr. Legere’s office of the town’s appointment.   
 
Police Department.  The Board authorized release to Chief Busick upon retirement the firearm 
assigned to him as Swanzey’s Police Chief.   
 
Additional Fees – Survey Work, Upper and Lower Wilson Pond Dams and Richardson 
Park.  Selectmen reviewed correspondence from R. Huntley requesting authority to invoice 
additional fees due to the complexity of these surveys and the number of hours required for 
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research.  Selectmen expressed reservation regarding authorizing additional fees as the firm had 
been selected on the basis of a competitive quote process.  The large variance in the quotes 
obtained was discussed.  Selectmen advised they would be willing to consider some additional 
costs but not the scope detailed in Huntley’s correspondence to the board.   
 
Homestead Woolen Mills.  Fox reviewed with Selectmen details of a meeting with 
representatives of Homestead Woolen Mills following removal of kilns from the mill by a tenant.  
Concerns regarding the continued financial viability of the to rental space were expressed by the 
owner.  Fox advised she had recommended the owner contact and meet with the Town’s 
Economic Development Advisory Committee.   
 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll call to 
go into non-public session at 7:40 p.m.  Selectmen came out of non-public session at 7:46 p.m.  
Selectmen voted to promote effective January 1, 2012 Thomas R. DeAngelis to serve as the 
Town’s Police Chief (upon retirement of Richard V.C. Busick IV).   
 
Police Department.  Selectmen authorized initiation of recruitment efforts for an eleventh officer 
to fill the sworn officer’s position to be vacated upon retirement of Chief Busick.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items.     

• Accepting donation of $50 from Clearwater Pool to Police Department.   
• Abatement Application – Town of Westmoreland.   
• Correspondence to regular full time employees recognizing a collective 370 years of 

service.   
• Abatement #2011-07, Nye, $39. 
• Schedules detailing holidays and overtime days for various town departments – 

Attachments # 3, 4, 5 & 6.     
• Authorizing Chair to sign on behalf of town health and other insurance renewal related 

paperwork including continued FSA participation.   
 
Minutes of Selectmen’s Meeting of November 22, 2011 and November 29, 2011. Selectmen 
approved as written the minutes of their meeting of November 22, 2011.  Minutes of the 
Selectmen’s Meeting of November 29, 2011 public session were approved with amendment to 
section pertaining to the Friends of the Monadnock Airport deleting a “the”.   
 
Meeting adjourned at 8:00 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – December 13, 2011  
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Site Plan Approval and Landscaping Security – Sevene, Tax Map 57 Lot 118.  Selectmen 
discussed the pending matter with Selectman Carlson reporting that Mr. Sevene had stopped 
advising her that he accepted the town’s offer detailed in correspondence dated 11/22/2011.  With 
that verbal acceptance, Selectmen voted to proceed as detailed in their letter to Mr. Sevene dated 
11/22/2011.   
 
Public Hearing – RSA 31:95-b, Accepting and authorizing a donation received from 
Cheshire Buildings to provided fuel assistance to needy families.  Chairman Tatro called the 
public hearing to order at 6:30 p.m.  Selectmen discussed how to expend the donation with Fox 
advising that she would recommend access though the town’s assistance program setting a goal of 
first seeking to provide assistance to eligible home owners and then renters.  The hearing was 
closed by Chairman Tatro at 6:32 p.m.  The Selectmen voted to accept the funds donated, $5,000, 
for the purpose of providing fuel assistance to needy families within the town.   
 
Intersection of Route 12, Lake Street and Swanzey Factory Road.   Notice of a meeting of the 
special committee, not a hearing or forum for accepting testimony, has been received.  The 
meeting set for Tuesday, December 20th in Concord accompanied transcripts of the proceeding, 
feedback between the committee and NHDOT and other related information.  It appears 
discussions with NHDOT have been focused on modification of the footprint of the proposed 
round about.  Staff representatives will plan to attend the December 20th meeting.   
 
Budget 2012 - Highway Block Grant Allocation Budget 2012.  Notice that the town should 
anticipate receipt of $166,684 in highway block grant assistance in 2012 (v. $194,734 in 2011) 
has been received.  In anticipation of the decline in support, proposals to adopt a local 
transportation improvement fund fee (per RSA 253) had been underway.  Selectmen reviewed a 
draft warrant article – Attachment #1 - and the process recommended for consideration which 
would include a public hearing (in conjunction with the budget hearing) as well as a public 
hearing following the deliberative session prior to official ballot voting was reviewed.  Selectmen 
voted to present the option to voters noting that, based on the highway block grant revenue drop 
from 2011 to 2012 of approximately $30,000, that a much smaller local fee would result in more 
of townspeople’s money being spent on local roads.  With more than 10,000 vehicles registered 
annually in Swanzey approximately $50,000 a year is anticipated.   
 
Petition Zoning Amendment.  Selectmen were advised that a petition had been receipted asking 
the town delete its 125’ shorelands setback on Wilson Pond and rely on the state’s 50’ setback 
requirement.  
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham considering the 
following matters:   

• Dunham and Tatro reported on their trip to Newport to view the Holder sidewalk tractor 
for sale recommending to the board that the town decline submitting a bid.   
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• Cemetery and Parks Maintenance.  Selectmen reviewed the status of department 
expenditures voting to purchase the Ex-mark mower (replacement now included in the 
2012 budget) from funds available in 2011.  Purchase of the mower from Gary’s Power 
Equipment at a cost of $9,383 was approved.  The old mower (7 years old) will be taken 
out of service and will be sold as surplus in the spring.   

• Facility Matters.  Selectmen considered proposals to reduce heat loss in the roof area at 
the police station voting to proceed with quotes obtained from Pinney Plumbing ($1,295 
or less) aimed first at sealing the ductwork system and then adding insulation in 
accordance with the quote received from Builder’s Installed Products ($1,780).  The 
project will be financed through the energy efficiency warrant article approved by voters 
in 2011.  Replacement of the rubber roof over Station #2 (outside of the Selectmen’s 
Office windows) was discussed.  Two quotes for the work were reviewed with Selectmen 
voting to proceed with the proposal from Guyer ($2,475).  Work will be funded through 
the general government operating budget.   

• Budget 2012, proposed pavement work 2012 and future years.  DPW Director Dunham 
provided Selectmen with spreadsheets – Attachment #2 – detailing various roads and 
treatment methods.  Spending proposed for 2012 (between the operating budget and 
expendable trust for road rehabilitation and reclamation) totals approximately $312,000.  
Tatro suggested considering application of fiber mat (as applied to Matthews Road and 
Old Richmond Road this year) to Railroad Street and Eaton Road estimating its reduced 
cost would free up approximately $20,000 which might be used for other needed road 
work.  Dunham will review the data to develop recommendations for those additional 
dollars.   

• Bridge Projects.  Status of the Warmac Road and Cobble Hill Road projects approved at 
Town Meeting 2011 and progress toward construction was reviewed.   

• A proposal to development of Standard Construction Details, Road Acceptance Policy 
Guidance and Construction Procedures Manual dated December 6, 2011 submitted by 
Underwood Engineers was approved by the board authorizing Fox to execute on behalf 
of the town.  Services will be financed with funds available year end in land use portion 
of the general government budget.   

 
Building Permit Software Application.  Selectmen authorized execution by Fox of a proposal to 
purchase a software application for management of the building permit applications and related 
land use processes with funding source for the purchase being designated budget 2011- general 
government (Land Use).     
 
Repair of Stone Wall along Potash Bowl.  Selectmen discussed an estimate obtained by Mrs. 
Schyner to repoint or retrofit pieces of this stone wall.  More information regarding the area of the 
work was requested.   
 
Town Report Bid.   Selectmen awarded printing of Town Report 2011 to Silver Direct and the 
voter guide to Braden Printing.   
 
Request for refund of MV fees – Amazing Grace.  Selectmen considered correspondence from 
Mary Beckwith requesting a refund of motor vehicle fees voting to deny requesting staff prepare 
correspondence transmitting that decision.   
 
Personnel Policy.  Selectmen voted to amend the deferred compensation limits established to 
conform with IRS regulations effective January 1, 2012($17,000 annually) – Attachment #6.   
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Budget 2012.  Selectmen reviewed pending items including the reduced funding request from the 
Swanzey Lake Protective Assn. to be included within general government expenses, funding 
requested for upgrade of police portable radios to be included in the emergency communications 
expendable trust, updating of heating oil accounts, consideration of thermal imaging cameras as a 
special warrant article  
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Abatement # 2011-08, Monadnock Family Services, 88 Wilson Pond Rd.   
• Abatements #2011-09, Macri (greenhouse exemption).   
• Raffle Permits #2011-23, 24 & 25.   
• Authorizing Chair (Selectman Tatro) to execute a CDBG Contract for Feasibility Grant 

Administration, lump sum agreement not to exceed $1,300.   
• Resolution regarding carry forward appropriations and revenues Budget 2011 to 2012 – 

Attachment #3.   
• Authorizing Chair (Selectman Tatro) to sign off designating Bohannon as recreational 

trails grant administrator for a improvement project proposed to start at Sawyers Crossing 
Road and run southerly subject to conducting necessary public hearings and votes to 
accept a grant if awarded.   

• Holidays 2012, DPW & Fire Department – Attachment #4 & 5.    
 
Consideration of Minutes of Meeting of December 6, 2011.  Selectmen approved the minutes 
of their meeting of December 6 noting correction of a typographical error on page 1.   
 
Meeting adjourned at 9:05 p.m.  
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – December 20, 2011 
 
Present were Selectmen Bruce L. Tatro, Deborah J. Davis and Nancy L. Carlson.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:20 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Sale of Surplus Municipal Equipment – Generator.  Bids received for the generator deemed 
surplus that formerly powered the Police/Emergency Management Operations Center were 
opened – Attachment #1.  Selectmen voted to award the bid to Arnie Filipi who bid $2,125 
authorizing Town Administrator Fox to execute necessary sale documents on behalf of the town.   
 
RSA 31:95-b, Proceeds from Sale of Generator.  Selectmen authorized expenditure, pursuant 
to the provisions of RSA 31:95-b, of up to $1,000 of the proceeds from the sale of the generator 
to purchase a portable generator that can be transported and used to power the radio repeater 
station if required.   
 
Unused holidays/Vacation hours in excess of 172.  Selectmen reviewed a memo from Chief 
Busick dated 12/19/2011 voting to authorize payment upon his retirement (12/31/2011) of unused 
2011 paid holidays (up to 6 days) and earned vacation leave of up to 10 hours more than the 172 
allowed to carry over at year end.   
 
Budget 2012.  Selectmen reviewed the budget worksheets and summaries authorizing the 
following adjustments: 

• Continued vacancy – 12th officer position (estimated cost $70,000), inclusion of $12,500 
in emergency communications expendable trust in anticipation of portable radio 
purchase, declining to establish an expendable trust for department vehicle fuel.   

• Fire Department - continued deferral 2012 of proposed Saturday coverage program 
(budget request $13,440) line item reduction from $20,000 to $10,000, reduction of 
gasoline line from $4,500 to $3,500, increase of diesel from $4,500 to $5,500, reduction 
in Class B & C uniform proposal from $5,000 to $3,000.  Purchase of thermal imaging 
cameras will be advanced via a warrant article versus expendable trust funding (zeroing 
requested expendable trust funding), funding of $20,000 was proposed for fire stations 
and facilities.   

• Adjustments to funding requested for capital reserve and expendable trust including 
deferring to budget 2013 consideration of additional funds for repair and rehabilitation of 
town dams.  Information from DPW Director Dunham was requested to support items 
that might be advanced in the town’s road improvement plan if the municipal 
transportation capital reserve account funded through a $5 additional registration fee was 
approved.  Reduction in funding proposed for land conservation acquisitions was 
considered and deferred.   

• Wastewater treatment plant upgrades and improvements.  Information on anticipated tax 
and user rate impacts associated with the warrant article proposed to fund the 
improvements was reviewed with Selectmen.   

 
Public Hearings – Related to Budget 2012.  Selectmen reviewed hearing notices draft advising 
they wished to proceed with scheduling the bond, budget and municipal transportation capital 
reserve fund hearings for 1/12 and the CDBG grant application hearings for the 1/17.   
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Personnel Policy – FMLA.  Selectmen approved amendment to the FMLA portion of the town’s 
personnel policy – Attachment #2.   
 
Carpenter Home Accounts Receivable.  Selectmen considered an outstanding receivable 
accruing interest since the spring authorizing staff discontinue invoicing with other receivables 
and waive the interest assessed to date.  They requested a payment arrangement be developed for 
the initial room and board charges outstanding.   
 
SRO Program MRSD Budget 2012/2013.  Staff advised an estimated cost for the upcoming 
fiscal year totaling $71,000 had been provided to district officials.  Pending receivables related to 
the program were also reviewed.   
 
Memorandum of Agreement between the County of Cheshire and the Towns of Swanzey, 
Fitzwilliam and Marlborough.  Selectmen voted participate in an application seeking funding for 
upgrade of police department portable radios authorizing Chairman Tatro to execute a 
memorandum supporting the grant application.   
 
January Meeting calendar.  Selectmen reviewed the month’s calendar setting meeting dates of 
1/3, 1/12, 1/17, 1/24 and tentatively 1/31.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items:  

• Withdrawals from Capital Reserve and Expendable Trust accounts of the town detailed in 
a memo to Trustees dated 12/20/2011.   

• Contract with Cartographic to maintain the town’s tax maps during 2012.   
• Letter to owner of 55 Denman Thompson Hwy requesting clean up of the property.   
• Request to Town Treasurer seeking reimburse general fund for expenses paid on behalf 

of the Conservation Commission and transfer of 50% of the Land Use Change Tax 
collected or taken to tax lien during 2011.   

• Abatement #2011-10, Braden.   
• Abatement #2011-11, Evergreen Knoll.   
• General Assistance Lien, Tax Map 58 Lot 67.   
• Request to Town Treasurer seeking transfer of Sevene Landscaping Escrow to General 

fund. 
 
Consideration of Minutes of December 13, 2011.  Selectmen reviewed and approved the 
minutes of their meeting of December 13, 2011.   
 
Recreational Trails Grant Application Proposed.  Selectmen were advised that the federal 
government had eliminated funding for the program therefore preparation of the application 
authorized had been deferred by staff.   
 
Meeting adjourned at 8:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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